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COMPREHENSIVE PLAN 2040 UPDATE

Short Term Work Program Monthly Report    

Presentations: 
• AG-1 Lot Width as Text Amendment

• City-Wide Solid Waste and Recycling Strategies 

• Urban Growth Boundary

• Larger Lot Zoning

• Unified Development Code 
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SHORT TERM WORK PROGRAM 
EXECUTION PLAN LIST 

Overall Project Health:
 Schedule is on track
 Adequate resources
Within budget
 There are 14 additional projects
 A total of 28 projects to date
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COMPREHENSIVE PLAN 2040 UPDATE

Completed Projects:

Creation of a Citizen Trails Committee (T.4) 

Continue to support the Equestrian Committee as an important 
source of feedback on various City initiatives, as needed (LU.3)
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COMPREHENSIVE PLAN 2040 UPDATE

Project Highlights:

 ED.3d: Proactively focus on Deerfield Character Area, using RKG study as a 
road map
 Milton, Alpharetta and North Fulton CID meeting
 Update 2012 LCI Study 
 Kickoff Meeting – date TBD

 PB.1: Conduct a branding study for Milton, to include Character Area-
specific recommendation
 Evaluation of proposals – September 
 Notify top scoring agencies – September 26
 Agency interviews – October 26 to November 1
 Consent agenda, contract award – November 21
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COMPREHENSIVE PLAN 2040 UPDATE

New Projects:

1. Arnold Mill Small Area Plan (LU.1) 
2. Begin process to acquire land for active park space (LU.4)
3. Seek Certified “Broadband Ready Community” Designation (ED.1)
4. Develop a Marketing Plan for Milton…to include ‘digital visitors 

information’, agribusiness promotion and event marketing (ED.2)
5. Enhance Presence on current website for Economic Development 

as it relates to Character Area (ED.2a)
6. Collaborate with state organizations for tourism and agritourism 

(ED.3c)
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COMPREHENSIVE PLAN 2040 UPDATE

New Projects continue…

7. Consider innovations to reduce the actual speed of traffic…(T.3d)
8. Implement Tier 1 & Tier 2 projects for Deerfield Area (T.5a)
9. Implement signage for wayfinding and safety at all trails (T.5g)
10. Identify cost-neutral city investment opportunities in renewable 

energy (solar), and lower emissions vehicles (S.1)
11.Review ordinance for adequate local protection of areas with 

steep slopes (S.5b)
12. Identify opportunities to partner with Alpharetta Equestrian Event 

Operations through the promotion of Birmingham Park equestrian 
trails (PB.4)
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New Projects continue…

13. Incorporate Public Art throughout Milton appropriate to Branding 
and Character Area:
 Roundabouts (PB.5b)
 Active Parks and Recreation Facilities (PB.5d)

14.Finalize Park names and create ad campaign to establish citywide 
awareness of new names (PB.6)
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