
Short Term Work Program
PROJECT MANAGEMENT 

PLAN
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Purpose of the Presentation
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Present what our approach has 
been to managing the short-
term work program

Inform Planning Commission of 
the progress/development to 
date



BACKGROUND
What is a Comprehensive Plan?
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A planning document that sets a 
road map that:

• Affirms Milton’s vision
• Establishes new goals and policies
• Guides future growth and 

development

Milton’s Comprehensive Plan 
was Adopted on October 4, 
2021.
The plan is updated every 5 
years.
Qualified Local Government 
Status



BACKGROUND
What is a Short-Term Work Program?
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Lists every initiative to be completed 
within the next 5 years. 
The matrix identifies the time frame of 
each project as well as estimated 
costs, funding sources, and the team 
5 Categories: 

 Land Use
 Placemaking and Branding
 Sustainability 
 Economic Development
 Transportation

The STWP proposes 99 projects total



STWP PROJECT MANAGEMENT
Process 
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Determine which project to accomplish this year
Discuss goals, actionable items, and strategies
Assign a team leader to carry out the plan
Establish a work plan

• Project Scope Statement
• Communication Plan 
• Risk Matrix 
• Risk Mitigation Plan
• Timelines and Project Schedule

Present to Planning Commission and Council for guidance and 
approval to proceed



STWP PROJECT MANAGEMENT
Process 
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Community engagement opportunity

Consistently monitor the progress
• Project Status Report 

Communicate progress to key stakeholders



REPORT OF ACCOMPLISHMENTS
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PROJECT SCOPE STATEMENT

• Project Purpose - The key reasons for the project
• Description - The who, what, and when on key deliverables
• Desired Results - A prioritized list of specific measurable 

deliverables
• Exclusions - Items out of scope
• Communication needs - who, what and how often
• Acceptance Criteria - Who needs to sign off on what, and 

how they will sign off
• Constraints - Restrictions or limitations on the project



RISK MATRIX
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• Based on two intersecting factors:  the Probability that the 
risk even will occur, and the potential impact
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Feedback/Questions
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