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COMPREHENSIVE PLAN 2040 UPDATE

Short Term Work Program Monthly Report

LU.8 – AG-1 Lot Width

LU.9 – Urban Growth Boundary (UGB)

LU.12 – Unified Development Code (UDC)
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SHORT TERM WORK PROGRAM 
MONTHLY REPORT

(Execution Plan, Completed Plan, Unexecuted Projects, 

and Project Health)



PROJECT 

STATUS

COMP PLAN 

PROJECT ID

STRATEGIC 

PLAN 

PROJECT ID

PROJECT
CPAC 

PRIORITY

REQUIRE 

CODE 

REVISIONS

PROJECT 

LEAD
START DATE END DATE

REVISED END 

DATE

WORK PLAN 

COMPLETED
COMMENTS 

LU.2 LP.1a.1b Pursue larger lot zoning categories (e.g., AG-5, 

AG-10, AG-20)
✓ Shubha 5/18/2022 12/31/2024 In progress

April-present: Further research on the 

opportunities for a larger lot zoning 

categories; Form a steering committee; 

Ongoing discussion with internal staff.

LU.7 LP.2a.2 Perform due diligence to implement restrictions 

to flag lots 

✓ Michael 4/4/2022 12/30/2022 Yes

April-present: Dividing research criteria 

specific to Milton's eight Character Areas. 

This includes determining which character 

areas would benefit the most with 

increasing flag lot restrictions, and the 

current number of flag lots in each 

character area. 

LU.8 LP.2a.3 Perform due diligence to update AG-1 zoning to 

increase minimum lot widths from 100 feet to 150 

feet

✓ Michael 4/4/2022 9/30/2022 Yes

March-May: Researching citywide 

benefits of increasing lot width 

independent of character areas, and 

determining lot width restrictions. 

6/22/22: Presentation to Planning 

Commission 

LU.9 LP.2a.4 Perform due diligence and planning to 

implement Urban Growth Boundaries (UGB)

✓ ✓ Shubha 5/2/2022 12/19/2022 Yes

May 2022: Further research on UGB; Form 

Steering Committee; Ongoing internal 

discussions.

6/22/22: Presentation to Planning 

Commission

COMPREHENSIVE PLAN 2040 - SHORT TERM WORK PROGRAM 

Execution Plan
LEGENDS:  

 LU - Land Use     T - Transportation     S- Sustainability     ED - Economic Development     PB - Placemaking and Branding

 LP - Smart Land Planning     AL - Public Land & Resources     SR - Sustainability and Resiliency

Proceeding Slowing Down Hold/Pause Completed

Report Updated: 6/22/22 
Community Development Department
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LU.12 LP.2b.3 Update and adopt Unified Development Code

✓ Robyn 2/22/2017 4/30/2023 Yes

4/4/22: Submitted text amendments after 

2021 to be included in UDC. 

5/19/22: Staff to provide further input on 

various items outlined in the consultant's 

letter

6/22/22: Code writing is 95% complete; 

consultant is in the process of formatting 

the document; scheduled open house; 

presentation to Planning Commission.

T.1 AL.3f.1 Encourage all roadways to incorporate design 

elements to reflect their specific Character Area 

and implement associated branding through a 

branding study of the City and Character Areas.
No Sara 1/1/2022 12/31/2024 No

March 2022: The project is currently on 

hold. The completion of branding study 

(PB.1) is required to proceed. The project 

milestones are delayed but delivery end 

date is not impacted. 

T.2 SR.5b.1a Collaborate with the bicycling community to 

create bike routes, signage, infrastructure, safety 

education and promotion
✓ No Sara 1/1/2022 12/31/2022 In progress

3/28/2022: Action out of the Local Road 

Safety Plan in Fall 2022.

T.4 AL.3c.1 Promote the creation of a Citizen Trails 

Committee to advise the implementation of the 

Milton Trail Prioritization Plan
TBD Sara 1/1/2022 12/31/2024 Yes

4/25/22: Ordinance adopted by Council 

to establish committee. Awaiting mayor 

and council appointments. 

6/20/22: Council appointed members of 

the committee.

T.9 AL.3a.3/ 

SR.5a.9

Prioritize Bethany Character Area (Hwy 9) 

sidewalk connections in coordination with GDOT 

Project, and identify quick win opportunities

No Sara 1/1/2022 12/31/2024 In progress

3/28/22: Focusing on Bethany Bend 

including crossings. 

5/11/22: Starting contract for design of 

Bethany Bend crossing. 

6/13/22: Contract presentation to Council 

on 7/6/22 for design of Deerfield area tier 

1 

New!

6/22/22

S.2 SR.3a.2 Develop a city-wide solid waste strategy, as well 

as a city-wide recycling strategy but not limited 

to a plan for glass recycling, bulky items, 

paints/chemicals, and electronics
TBD Emily G. In progress

May 2022: Perform research including but 

not limited to disposal capability and 

capacity, types of solid waste handling 

facilities, and identify environmental and 

land use factors.

Report Updated: 6/22/22 
Community Development Department
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S.5 SR.3b.7 Consider updates to stormwater and land 

protection policy Citywide/set goals

✓ TBD 1/1/2022 12/31/2024 In progress

3/21/22: Reviewing possible 

enhancements to current policies.

6/13/22: Possible additions to ordinance 

and policies to be reviewed by public 

works engineer position. 

6/22/22: Project is currently delayed. 

Delivery end date is not impacted. 

ED.3b SR.1b.5b Pursue a study on tax incentives that may be a 

part of the economic development

✓ ✓ Greg 1/1/2022 12/31/2024 In progress

March to May 2022: Research policies, 

incentives and other programs of nearby, 

comparable municipalities.

6/10/22: Ongoing research on Milton's 

occupational tax certificates, and 

comparing them to other comparable 

municipalities. 

ED.3d SR.1b.5d Proactively focus on the Deerfield Character 

Area, using RKG study as a road  map

✓ TBD Emily S. 1/1/2022 12/31/2024 In progress

There are two impending initiatives related 

to this project: 

1. Beautification of Hwy 9 

2. Windward/Hwy 9 LCI

March-April:  Create SOP; Take photos for 

each business property on Hwy 9; Build GIS 

layer and plot the data.

May-July: Ongoing review of photos and 

identifying compliance, violation, or 

grandfathered of signage, property 

maintenance, and outside storage. 

May-present: Review of RKS study; 

Conduct preliminary research on the 

process of LCI. 

PB.1 LP.1b.1 Conduct a branding study for Milton, to include 

Character Area-specific recommendations

No Anita 5/11/2022 12/31/2024 In progress

April-May 2022: Research placemaking 

and branding of comparable cities. 

June 2022: Internal staff discussion of RFP; 

drafting of RFP.

Report Updated: 6/22/22 
Community Development Department
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PB.2 LP.1b.2 Implement Way-finding, Gateways, and District 

signage, reflective of our Milton's Brand to be 

incorporated within the overall branding strategy

✓ No TBD 5/11/2022 12/31/2024 No

March-April: Code Enforcement staff 

visited and took photos of existing 

gateway signs and major  entrances to 

the City of Milton. 

March 2022: Required the completion of 

PB.1 in order to proceed with the project.  

The project milestones are delayed but 

delivery end date is not impacted. 

Report Updated: 6/22/22 
Community Development Department
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PROJECT 

STATUS

COMP PLAN  

PROJECT ID

STRATEGIC 

PLAN 

PROJECT ID

PROJECT PROJECT   LEAD
CPAC  

PRIORITY

REQUIRE CODE 

REVISIONS
START DATE END DATE

ACTUAL              

END DATE
COMMENT

LU.10 LP.2a.5 Study CUP limitations (i.e., minimum qualifying 

acreage), staff recommendations to adopt

Robyn 

MacDonald

Yes 10/1/2021 12/30/2023 12/20/2021 A text amendment to amend CUP in 

Chapter 64 of the Ordinance was approved 

by Council on 12/20/21. 

S.3 SR.3b.1 Improve in ARC Green Communities certification 

from bronze to silver per the Strategic Plan

Teresa Stickels 1/1/2025 12/31/2026 2/8/2022 This distinction recognizes Milton's 

environmental initiatives aimed at improving 

the quality of life for all residents

S.6 SR.3b.8 Update the City's Stormwater Ordinance to refect 

the new Georgia Stormwater Management 

Manual (GSMM) and runoff reduction goals

Jerry 

Oberholtzer

Yes 1/1/2022 12/31/2024 12/20/2021

S.6a SR.3b.8a Apply State requirements set forth by the Georgia 

Stormwater Management Manual by having 100% 

site runoff reduction captured and treated by 

landscpaped Green Infrastructure best 

management practices, such as bioretention and 

bioswale.

Jerry 

Oberholtzer

Yes 1/1/2022 12/31/2024 12/20/2021

S.8 SR.3b.6d Green infrastructure Demonstration Project for 

Park: install education signage at site park green 

infrastructure projects describing benefits of GI 

project.

Teresa Stickels 1/1/2025 12/31/2026 5/26/2021 We accomplished the minimum 

requirements (Bell Memorial Park) and it is 

currently operational.  We are looking to 

expand to other parks in the future.

COMPREHENSIVE PLAN 2040 - SHORT TERM WORK PROGRAM 

Completed Projects

LEGENDS:  

                    LU - Land Use     T - Transportation     S- Sustainability     ED - Economic Development     PB - Placemaking and Branding

                    LP - Smart Land Planning     AL - Public Land & Resources     SR - Sustainability and Resiliency

Ordinance adopted by Council to amend 

certain sections within Stormwater 

Management (Chapter 20, Article IV) in 

accordance with the Metropolitan North 

Georgia Water Planning District Model Post- 

Construction Stormwater Management for 

new development and redevelopment 

ordinance; to provide for the repeal of 

conflicting ordinances; to provide an 

effective date; and for other lawful 

purposes.

Completed



S.10 SR.3b.9 Proactively engage with Chadwick Landfill 

Operator, EPD and DNR to address community 

concerns with on-going operations and develop 

City action plan for eventual landfill closure and 

possible community use, thereafter. Include 

investigation of allegations of unlawful 

use/dumping of prohibited debris/trash.

Steve Krokoff/   

Sara Leaders

✓

1/1/2022 12/31/2024 4/1/2022 Landfill in closure process and is being 

capped. Staff met with WM and 

communicated with DNR/EPD on capping 

material-ensure soil covering. City manager 

and public works director sent letter to DNR 

opposing anything other than earthen cap 

and EPD acknowledged reciept on April 1.



ID# Project and Description
CPAC                

Top 3 

Priority

2022 2023 2024 2025 2026

LU.1
Create a Small Area Plan for Arnold Mill which reflects the 

Master Plan and its Character Area Narrative
X X

LU.1a
Consider applying for LCI funding to update the Arnold Mill 

Plan, and determine feasibility for LCI designation
X

LU.2a
Seek funding for the purchase of development rights (PDR) in 

conjunction with larger lot zoning
X X X

LU.2b

Consider larger lot zoning incentives to include full or partial 

exemptions from future Greenspace, Active Park, and Trail 

System bonds

X X X

LU.2c

Initiate discussions with Fulton County to implement tax relief 

for larger lot zoned parcels (5, 10, 15 acres in size) in 

conjunction with larger lot zoning

X X X

LU.2d

Perform due diligence on permitted uses (e.g. bed and 

breakfast), and zoning conditions (e.g. accessory structure 

placement on property), for larger lot zoning categories

X X X

LU.2e
Identify appropriate areas/districts for current and future uses, 

and determine conditions and permitting for such uses
X X X

LU.2e.i

Investigate other options for certain Agri-tourism uses, such as 

creating a public venue for a farmer's market, outdoor live 

entertainment, other uses which likely require more 

infrastructure and protections for neighboring parcels (noise 

lighting, parking).

X X X

LU.2f
Reconcile incentives with AG-1, to ensure larger lot zoning 

categories are attractive and viable
X X X

LU.3

Continue to support the Equestrian Committee as an 

important source of feedback (subject matter expertise) on 

various City initiatives, as needed

X X X X X

LU.4

Begin process to acquire land for active park space (Parks 

Master Plan), including identified opportunities for a Multi-

Generational Recreation Facility along Cogburn Rd. (Milton 

Lakes)

X X X X

LU.5

Perform due diligence to define projects/land identification 

and costs for another bond specific to active parks, trails, 

public venues, and greenspace

X X

COMPREHENSIVE PLAN 2040

SHORT TERM WORK PROGRAM 

Unexecuted Projects



LU.5a
     Pursue accelerated funding options to implement Parks 

Master Plan
X X

LU.5b
     Pursue accelerated funding options to implement Milton 

Trails Prioritization Plan
X X

LU.5c      Pursue accelerated funding options to acquire greenspace X X

LU.6

Develop plan for and implement new Public Venues, Public 

Art  (e.g. outdoor amphitheater, performing arts, Character 

Area Public Art) 

X X

LU.6a     Fund and implement new public venues throughout Milton X X

LU.9a
     Seek funding opportunities to seed-fund a revolving TDR 

Bank 
X X

LU.9b      Identify other incentive/tools (PDR) X X

LU.11

Review Code Enforcement Compliance department policies, 

practices, key metrics, and organization in order to achieve 

outcomes to include: proactive community awareness and 

educations (residents, HOAs, management, companies, 

vendors, contractors) and proactive compliance 

management within each character area

X X

LU.13

Identify appropriate areas/districts for current and future uses, 

and determine conditions and permitting for such uses (i.e. 

Form-Based Code updates on Bethany Bend)

X X

ED.1
Seek Certified 'Broadband Ready Community' Designation 

through DCA
X

ED.2

Develop a Marketing Plan for Milton, which reflects our 

Branding, and to include 'digital visitors information', agri-

business promotion, and event marketing

X X X

ED.2a
Enhance presence on current website for Economic 

Development as it relates to Character Areas
X X

ED.3
Pursue a greater emphasis on economic development using a 

diverse toolbox of strategies to include:
X X X X

ED.3a Pursue city-wide Milton Development Authority X X X

ED.3c
Collaborate with state organizations for tourism and agri-

tourism
X X X

ED.3e
Pursue Fortune 500 presence in Deerfield mixed-use 

development
X X X X X X

ED.4
Proactively pursue Economic Development in future-defined 

Urban Growth Boundary Areas
X X



ED.5

Evaluate business license requirements and fees for Milton as 

compared with adjacent jurisdictions to insure that rates are 

competitive and will encourage new businesses to locate 

inside the city

X X

ED.6

Explore the use of technology to improve information access 

and administrative processes (i.e. public Wi-Fi, information 

kiosks and interactive wayfinding)

X X X

ED.6a

Consider expanding services and tools available through the 

Milton App (Events calendar, Pay utility/police citations/court 

fines, Promote and Buy tickets to local events, Info on local 

trails, Parks and Recreation, and List of and links to local 

shops/restaurants)

X X X

T.2a
Consider creating a campaign around Milton as a "bike 

friendly" City
X X

T.2b
Design bicyclist features in Milton that are sensitive to our rural 

character and appropriate to the Character area
X X X X

T2.c

Develop an education and outreach campaign to increase 

awareness of roadway safety and risks for bicyclists, 

pedestrians and drivers 

X X

T.3
Consider "Smart" features to improve transportation 

infrastructure and safety in Milton; 
X X X X

T.3a

Explore the creation of a streetlight management program to 

improve monitoring of conditions, proactive measures, and 

efficient reporting of outages

X X X X

T3.b

Consider the use of Smart features to improve pedestrian 

safety within defined urban areas, around parks and other 

priority walking areas

X X X X

T3.c

Improve traffic safety and operations through the deployment 

of “Smart” technology to potentially include traffic sensors at 

intersections with stop lights to minimize idle time for vehicles

X X X X

T3.d

Consider innovations to reduce the actual speed of traffic to 

get drivers to stay within the posted speed limits per the 

Strategic Plan  (Complete the ongoing Road Safety Plan) 

X X X X

T.5
Increase community access and use of Trails by implementing 

the 2020 Milton Community Trail Prioritization Plan 
X X X X

T.5a Implement Tier 1 and Tier 2 projects for Deerfield Area X X X X

T.5b Implement Tier 1 and Tier 2 projects for Birmingham Park X X X X

T.5c
Implement Tier 1 and Tier 2 projects for the Preserve at Cooper 

Sandy Park
X X X



T.5d
Implement Tier 1 and Tier 2 projects for the Preserve at Lackey 

Road Park
X X X X

T.5e Implement Tier 1 and Tier 2 projects in the Crabapple Area X X X X

T.5f

Ensure there is adequate infrastructure for access including 

parking at trail heads; Evaluate conditions along Webb Road 

to implement community amenities such as benches and pet 

waste pick up stations for pedestrians 

X X X

T.5g Implement signage for wayfinding and safety at all trails (PB.2) X X

T.6

Evaluate Milton residents' priorities for and satisfaction with the 

City's transportation infrastructure and network through 

regularly updating the Comprehensive Transportation Plan 

(CTP) and similar initiatives 

X X X X X

T.7

Coordinate with state, regional, and adjacent partners to 

address transportation needs and create a cohesive 

transportation network while maintaining the unique 

character and identity of Milton.

X X

T.8

Evaluate impact of McGinnis Ferry Interchange on overall City 

of Milton traffic flow with concentration of peak (commuting 

times) and off-peak times.

X X X

S.1
Identify cost-neutral city investment opportunities in 

renewable energy (solar), and lower emissions vehicles
X X

S.2a

Perform due diligence to support solid waste strategy - aimed 

at reducing approved providers and providing competitive 

services suitable for both urban, suburban and rural residents 

X X X X

S.2b
Perform due diligence on funding, cost of operations to 

support a city-wide recycling strategy
X X X X

S.4
Consider making green infrastructure a policy Citywide/ Set 

Green Infrastructure Goals: 
X X X

S.4a

Require low impact development features be recorded as 

permanent easements to protect water quality measures from 

being demolished

X X X

S.4b
Consider ordinance to provide EV infrastructure at Public 

places and mixed-use development
X X X

S.4c
Create ordinance to support the creation of green 

infrastructure
X X X

S.4d
Incorporate green infrastructure policies with AG-1 future 

development
X X X

S.5a Review ordinance for adequate local protection of wetlands X X X

S.5b
Review ordinance for adequate local protection of areas with 

steep slopes
X X X



S.5c
Adopt DNR Part 5 Criteria 4: Groundwater recharge Areas and 

Wetlands Protection
X X X

S.5d
Extend the moratorium on subdivision after timber harvesting 

to 10 years
X X X

S.5e

Promote water harvesting and reuse: Promote the use of 

rainwater harvesting to meet irrigation needs in new 

subdivisions, and mixed use developments

X X X

S.7

Support the development of green infrastructure 

maintenance and inspection protocols: Adopt standardized 

routine maintenance and inspection activities for green 

infrastructure within the City

X X

S.9 Explore available options for a Stormwater Utility Fee X X

PB.3

Consider updating sign regulations in each of the Form Based 

Code areas and Birmingham Crossroads to enhance the 

specific character of each area

X X X

PB.4

Identify opportunities to partner with Alpharetta Equestrian 

Event Operations through the promotion of Birmingham Park 

equestrian trails

X X

PB.5
Incorporate Public Art throughout Milton, appropriate to 

Branding and Character Areas;
X X X

PB.5a Public venue locations X X X

PB.5b Roundabouts X X X

PB.5c Greenspace - Trails X X X

PB.5d Active Parks and Recreation Facilities X X X

PB.5e Mixed-use developments X X X

PB.6
Finalize Park names and create ad campaign to establish 

citywide awareness of new names
X X

PB.7 Consider establishing a Milton Heritage and History Museum X X

PB.8
Pursue 'Digital' visitors-tourism marketing and promotion, short 

term (ED.7)
X X

PB.8a
Consider viability for a physical presence (i.e. in combination 

with a Milton Heritage and History Museum)
X X



Proceeding Slowing Down Hold/Pause

SCOPE: 

Project scope can be described as the 

work or deliverables that need to be done 

in order to complete a project. 

Scope is defined 

clearly.

Not defining the 

project scope clearly 

but can be resolved by 

the project lead.

Lack of clear and 

detailed scope.

Inconsistency in 

managing changes in 

the project scope.

Lack of proper 

communication 

between the 

stakeholders of the 

project.

QUALITY:

The degree to which projects 

characteristics fulfill requirements.

The project quality at 

expected levels.

Problems with quality 

but not causing a 

delay.

Problems with quality 

that lead to significant 

additional work and/or 

cost. 

RESOURCES:

People, equipment, services, or supplies 

needed to fulfill requirements.

There are no resource 

problems.

Lack of resources 

which can be resolved 

by the project lead.

A significant lack of 

resources that may 

take time to resolve or 

resources that cannot 

be resolved. 

COST:

The approved funds for the project.

Expenditure is on 

budget.

Expenditure is over the 

approved budget but 

no forseen delay in the 

execution of the 

project.

Budget request 

requires approval  from 

City Manager.

Additional funding 

needed in order to 

proceed.

Budget request 

requires approval from 

City Council.

TIME:

The deadline by which results are to be 

delivered

All project deliverables 

and milestone are on 

track. 

One or several  

deliverables or 

milestones are delayed 

but end date is not 

impacted.

Delays agains critical 

deliverables or 

milestones more than 3 

weeks for project with 

1 year timeframe,  or 6 

weeks for projects with 

2-3 year timeframe.

One or several major 

project stages or 

milestones are delayed 

and delivery end date 

is impacted.

Dissatisfaction or 

resistance from 

stakeholders that may 

result to delay in 

completing the project 

on time.

AREA OF CONSTRAINTS

COMPREHENSIVE PLAN 2040 - SHORT TERM WORK PROGRAM 

PROJECT HEALTH 
(Draft - 06/22/22)

RAG Indicators
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AG-1LOT WIDTH 

Perform due diligence to update AG-1 zoning 

to increase minimum lot widths from 

100 feet to 150 feet  

(LU.8)



SHORT TERM WORK PROGRAM – (LU.8) LOT WIDTH AG-1

Propose to increase lot width requirement in AG-1 Zoning District 
from 100 feet to 150 feet. 

• (Sec 64-1 Definitions) Lot width, minimum, means the least dimension required along the 
building line specified for each district, parallel to the lot frontage and measured between 
side lot lines.

• (Sec 64-416(F)) Minimum Lot Width shall be 100 150 feet. 

1



DESCRIPTION (HOW)

• Increasing lot width from 100' to 150' for AG-1 zoned 

properties will reduce the appearance of density, even 

though the properties will not increase in size. 

• Having 150' of lot width creates more separation 

between the single family-homes creating a more rural 

theme. 

• The single-family homes will also be set further back on 

their perspective lots, creating more uniform lots, and 

lowering the number of narrow and pie shaped lots.

2



100’ LOT WIDTH SUBDIVISION (HEATHERTON)

3



4



100’ VS 150’ MEASUREMENT

5



NORTH VS SOUTH OF BURLWOOD DR (WESTMINSTER PLACE)   

6

Narrow

Wide





100’ VS 150’ MEASUREMENT

8



March -
April

Initiation 
and Data 
Gathering

May & June Project 
Planning JulyExecution

August to  
December

Adoption 
Cycle

PROJECT PLAN (LU.8) LOT WIDTH AG-1

• Initial lot width research 
• Data gathering

• Development Scope
• Communication Plan
• Risk Matrix
• Risk Mitigation
• Determine stakeholders
• Brief update to Planning   

Commission

• Determine staff 
recommendation on 
lot width requirements

• Begin text amendment 
process
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URBAN GROWTH BOUNDARY

Perform due diligence and planning to implement 

Urban Growth Boundary

(LU.9) 



PRIMARY AREAS OF 
RIBILITY
The Concept of Urban Growth 
Boundary (UGB)

First in nation to have UGB: Lexington 
KY in 1958

Purpose: To protect the farmland 
around the urban core

Regional approach to UGB: Oregon

Other examples: California and 
Florida



PRIMARY AREAS OF 
RESPONSIBILITY
• Task 2: Trail Alignment Review and Concept Development

• Re-evaluate previous concepts

• Develop 3 alternate routs for each “Golden Opportunity” trail

• Articulate pros and cons for each

• Compare community connectivity, potential user groups, 
impacts, and order of magnitude

• Cost for each alternate trail route

• Revise preliminary plan and trail alternatives after feedback

• Produce a progress report 

Rural Milton

Milton’s desire to remain rural is 
rooted in its vision since the first 
Comprehensive Plan. 

Milton has grown in last 15 years and 
has become a premium community. 

CPAC recognized that growth 
management has become 
imperative. UGB is one of the 
effective tool



PRIMARY AREAS OF 
RESPONSIBILITY
Milton’s Sewer plan

Sewer is limited to Deerfield and 
Crabapple area.

Milton and Fulton County has 
intergovernmental agreement 
prohibiting the extensions of sewer.



PRIMARY AREAS OF 
RESPONSIBILITY
Project scope: Perform due 
diligence and planning to 
implement UGB

Part one: Study and explore 
suitability of UGB for Milton

Part two: Build a consensus on 
UGB overlay map and adopt 
the plan.



ARY AREAS OF 
RESPONSIBILITY

Project Plan



PRIMARY AREAS OF 
RESPONSIBILITY
Next month: 

Work session with the Council to 
present this project plan

Part two: 

Community engagement 

Consensus building

Adoption cycle
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UNIFIED DEVELOPMENT CODE

Update and Adopt Unified Development Code

(LU.12)



May 8, 2017Prepared for the City of Snellville

CITY OF MILTON UDC
CITY COUNCIL MEETING
06.20.2022

Prepared for the City of Milton by TSW



CONSULTANT TEAM

08.14.2017 City Council Meeting 2



Background

06.20.2022 City Council Meeting 3



BACKGROUND

» The process started in 2017 
with:
– Stakeholder interviews

– Review of City plans

– Technical review of codes

– Review of variance histories 
and typical zoning 
conditions

06.20.2022 City Council Meeting 4



BACKGROUND

» UDC Diagnostic Report
– Summarizes technical findings; and

– Provides a “roadmap” for the creating 
the UDC

– Identifies potential TECHNICAL and 
POLICY changes, but…

06.20.2022 City Council Meeting 5



BACKGROUND

» UDC Diagnostic Report
– Summarizes technical findings; and

– Provides a “roadmap” for the creating 
the UDC

– Identifies potential TECHNICAL and 
POLICY changes, but…

– Only recommends TECHNICAL 
changes in the draft UDC

06.20.2022 City Council Meeting 6



06.20.2022 City Council Meeting 7



BACKGROUND

» City Council approves strategy on
– August 2017 

» Draft Version 0 (V0) for staff review
– 80% draft
– February 2018

» Draft Version 1 (V1) for staff review
– 95% draft
– April 2019

» Project put on hold
– May 2019

06.20.2022 City Council Meeting 8



UNIFIED DEVELOPMENT CODE

06.20.2022 City Council Meeting 9

Zoning +

Subdivision +

Development 
Regulations

Unified 
Development 
Code 

(UDC)

+ 
Related 

City 
Code 

updates



WHY WOULD WE WANT A UDC?

» Consistency
– Public policy

– Procedures, permits

– Definitions

» “One stop shop”
– Documents in the same place

– Cross-referenced and clickable

» Opportunity to change intended audience
– Less focus on lawyers, more focus on daily users



Milton Unified 

Development Code 

UNIFIED DEVELOPMENT CODE

06.20.2022 City Council Meeting 11

The Policy The Tool
(STWP LU.12, 2023)
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Phase 1: 
Analysis

Phase 2: 
Approach

Phase 3: 
Code Writing

HOLD



PROJECT SCHEDULE
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Public 
Meeting #1

(July 13)

Public Review 
Period 
(45 days)

(July 15 to August 30)

Public 
Meeting #2

(September)

Adoption 
Cycle

Public Engagement Phase



PROJECT SCHEDULE
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Community Zoning Information Meeting 

(November) 

Planning Commission Meeting

(January)

Planning Commission Meeting  

(January)

City Council Meeting

(February)

City Council Meeting (First Presentation)

(February)

CITY COUNCIL 
MEETING 

Final Vote 
(March)

Adoption 
Cycle



Draft UDC Version 2 (V2)
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KEY IMPROVEMENTS

» Language and Format

» Graphics

» Usability

» Strategic Content Changes
– Consistent terms (definitions)

– Clarified language

06.20.2022 16City Council Meeting



Zoning 
Ordinance

UDC TABLE OF CONTENTS

» Article 1. General Provisions

» Article 2. Rules Applicable to All Districts

» Article 3. Agricultural Districts

» Article 4. Residential Districts

» Article 5. Business Districts

» Article 6. Special Purpose Districts

» Article 7. Form Based Codes

» Article 8. Use Provisions
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UDC TABLE OF CONTENTS

» Article 9. Site Development

» Article 10. Streets and Public Improvements

» Article 11. Environment

» Article 12. Administration

» Article 13. Definitions Zoning 
Ordinance 
(Portions)
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NEXT STEPS

» Staff to review Draft V2
– From a technical perspective

» Updated draft UDC based on staff 
comments

» Public Meeting #1
– July 13, 2022
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Thank You
Discussion
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