
STRATEGIC PLAN PROJECTS

QUARTERLY UPDATE 

Council Meeting
March 6, 2023



Reporting format of 

Comp Plan Monthly 

Update



STRATEGIC PLAN PROJECTS OVERVIEW

Strategic Plan Priorities

• Priority 1: Sustainability and Resiliency

• Priority 2: Smart Land Planning 

• Priority 3: Acquire, Manage, and Develop 
Land and Resources



21

7 

7

Land Use

Placemaking & Branding

Economic Development

• 8 active projects

• 4 completed projects

• 24 unexecuted projects

STRATEGIC PLAN PROJECTS OVERVIEW

Short Term Work Program 
Projects

36 

Total projects by Category



COMPLETED PROJECTS



PROJECT UPDATES

District at Mayfield 
• Three  Public Work Sessions

• Gathered public comments

• Shared public input and design concepts

• Finalized and present the final concept plan

• Next steps:
• Present the preferred concept plan development to 

Mayor and Council on Monday, March 20th

• Text amendment process



PROJECT UPDATES

Public Work 

Sessions:
• January 19th

• February 9th

• March 2nd



PROJECT UPDATES

TIMELINE

Dec Jan Feb March April May

Phase 1:
Analysis + Work Session

Phase 2:
Concept Planning + 

Work Session

Phase 3:
Concept Planning + 

Work Session

Phase 4:
Public Meeting 

+ City Council 

Meeting

Phase 5:
Code Revisions/Adoption



PROJECT UPDATES

Urban Growth Boundary (UGB)
• Stakeholder Committee Meetings

• Discuss the draft UGB map

• Finalize the draft map and discuss recommendations

• Review resolution

• Final Stakeholder Committee Meeting (March 28th) 

• Finalize the map, resolution, and recommendations to 

Council



PROJECT UPDATES

Unified Development Code (UDC) 
• Review of UDC document continues

• Planning Commission to review Articles 1-13 

• Public Comment Portal is still open 

• Next Steps: 
• Text Amendment Process 



PROJECT UPDATES

Flag Lots 
• First public engagement meeting – 2/28/23

• Open discussion of flag lots restrictions in Milton



PROJECT UPDATES

Branding Study
• Community Tour with consultants 

• Project Introduction at the Feb. 22nd Council 

Meeting

• Next steps:
• Stakeholders Interviews (March 7)

• Conduct a Brand Survey (March to April)

• Brand Workshop

Comp Plan 2040: 

“Residents want to celebrate the uniqueness of 

Milton through the promotion of rural and equestrian 

heritage.” 

“…brand Milton as a unique and desirable 

community…”



PROJECT UPDATES

NEXT STEP: 

Branding Stakeholder 

Committee Meeting
March 7, 2023 at 1:00 p.m.

• Introductions of consulting 

team and stakeholder 

committee

• Overview of project, 

expectations and timeline

• Discussion of community 

character and desired 

outcomes

• Survey overview and 

discussion



QUESTIONS
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