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that directly relate to Milton Fire-Rescue Department’s 

(MFRD) mission. These goals are nested under the 
Strategic Priorities of Ensuring Milton’s Sustainability 

and Resiliency.

This Strategic Plan, A Safe and Resilient Community, 
 

the City’s strategic plan, and then outlines the 
 

by the MFRD Strategic Planning Committee in 
April and May of 2021. This plan is modeled on 

Members of the 2021
Strategic Planning Committee include:

–

–

–

– Fire Marshal Alex Fortner

–

– Captain Timothy Murray

– FAO Christopher Thorne

–

– Captain

–

– Deputy Fire Chief Matt Marietta



MESSAGE FROM THE FIRE CHIEF
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Milton Fire-Rescue is a unique and dynamic organization of highly 
trained and dedicated professionals, ready to go that extra mile 

 
 

as our guiding document in creating the direction for our  

and priorities aligned with the City’s Strategic Plan.

partnership between our department and this community and is measured by your 
 

 

 

 

 
the City of Milton a safe, resilient community.



CULTURAL BELIEFS
ONE DEPARTMENT

 
respect and unity

TAKE PRIDE
We display passion  
through ownership

BE TRANSPARENT
We operate with complete  

honesty and trust

STAY ACCOUNTABLE
We lead through actions 

BE EMPOWERED
We foster an 
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MISSION•VISION•MOTTO
MISSION STATEMENT

for a stronger and safer tomorrow.

VISION STATEMENT
The Milton Fire Rescue Department

is committed to excellent

MOTTO
“Dedicated to your family.”
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CITY PLAN

Strategic Priorities 
Ensure Milton’s Sustainability and Resiliency

 

Continue Smart Land Planning to Keep Milton Unique
 

Acquire, Manage, and Develop Public Land and Resources  
to Support Milton’s High Quality of Life
Offer plentiful quality recreational opportunities that support a uniquely Milton sense of place and  

 
to its “small town feel.”

City Current/Future State for Sustainability and Resiliency
Current State 

forward-thinking approach  
 

 has  
promoted sustainability in many ways. Financially, the City employs a . 

, boasts routinely  rates, 
maintains (including managing 

 
this success has been a  

 

Future State 

 in which 

 
,  methods, and  

deliberate 
 

furthering Milton’s strong regional reputation as an  
and enhancing the  of the city. It also is powered by a ; utilizes 
technology, training, and planning to enhance  abilities; ensures that public 

 
while maximizing its day-to-day resiliency; and maintains sound transportation planning/maintenance,  

 
of Milton’s unique character.  
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CITY PLAN

Under Sustainability and Resiliency

GOAL 2: Ensure Milton’s readiness and preparedness to respond  
 to disasters as well as unusual or critical events
Objectives:
1.  

 
   City’s response capabilities
2. 

 
   bringing together the City’s emergency management team to conduct drills
  b. Enhance and continue education of the community at large through a community education  
   campaign 

 

3.  

GOAL 4:  Maintain a secure community in which people can live, work, and play safely 
Objectives:
1.  

 

 
   the number of accidents and crashes on the City’s roadways.

 

2.  

3.  

4. Rebrand the Milton Fire Department’s Community Paramedicine program – expanding its scope,  

 

  c. Conduct an annual needs analysis to understand and address resource gaps in the community
 

A. 
 • Ensuring Milton’s readiness and preparedness to respond to disasters as well as unusual  

B.  
 through a S.W.O.T. analysis conducted by the Department’s Strategic Planning Committee.
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MILTON FIRE RESCUE STRATEGIC PLAN

To support our community’s resiliency by ensuring  
seamless operations throughout City departments  

Current State
 

staff. The department supports the City while it conducts/coordinates City-wide planning and operations  
to ensure emergency preparedness, identify and establish hazard mitigation strategies, coordinate, and  
assist Field Commanders in response actions, and coordinate federal, state, and local resources during  

 
management in Milton.

Future State
 
 

 

 

Goals to Achieve Strategic Priority #1

 GOAL DESCRIPTION TIMELINE
  

  program and NIMS drills into training/operations 
  
  Set foundation for multiple Type 3 September 2022  incident management teams in the City

 

  (HSEEP) by to support the City-Wide exercise program 

Outcomes
1. 
2.  
 and with the City Emergency Management team.
3. Increased capacity for other City departments to understand and participate in disaster and large  

1

2

3
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through SMART, sustainable 

 
 

Current State
 

 

Future State
 

 
 

Emergency Response.

In  

adopt The Compliance Engine. Additional enhancements will be based on the results of the City CRR analysis.

Goals to Achieve Strategic Priority #2

GOAL DESCRIPTION TIMELINE

  establishment of priorities/needs May 2022

  
  Realign CRR bureau based on assessment September 2022
  
  Increase use of technology and 
  community partnerships for CRR December 2023

Outcomes
1. 

1
2
3

MILTON FIRE RESCUE STRATEGIC PLAN
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MILTON FIRE RESCUE STRATEGIC PLAN

Conduct an assessment to identify 

Current State
The

from Fulton County and therefore had no strategic input pertaining to their locations, The Fulton County  
Stations were constructed on the fringes of what is now the City of Milton’s 39 square miles of land area.

Response times to incidents in the rural core of the City suffer from the fringe locations of current stations. 
This situation has been exacerbated by the temporary closing of Station 42.

Future State
MFRD -

readiness, and redundant mapping capabilities in the apparatus.

In 

This data points to a clear challenge in getting emergency equipment into the rural core of the City within 
acceptable response time parameters. The solution to this challenge is to locate resources proximate to the 

MRFD 

Goals to Achieve Strategic Priority #3

GOAL DESCRIPTION TIMELINE

•Automatic Vehicle Locator    • Drones September 2023
•Enhanced community engagement through

preparedness and mitigation technology

  (explore integration with Alpharetta Fire Corps) June 30, 2025

Outcomes
1. Meet National Fire Protection Association (NFPA) 1710 Standard for the Organization and Deployment 

of Fire Suppression Operations, Emergency Medical Operations, and Special Operations to the Public  
 by Career Fire Departments response times.
2. 
3. 

 AED deployment within the City.

1

2
3
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HEADLINE

 
Excellence’s (CPSE) Commission on Fire Accreditation  

Current State
-

-

Future State

-

community and planning accordingly. 

Goals to Achieve Strategic Priority #4

GOAL DESCRIPTION TIMELINE

Accreditation Program Manager training January 2022

  Full accreditation December 2023

Outcomes

2. Ensured alignment with culture and community needs.

4. Maintaining accreditation.

1
2
3
4

MILTON FIRE RESCUE STRATEGIC PLAN
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MILTON FIRE RESCUE STRATEGIC PLAN

Expand the current community paramedicine operational 

Current State

resources and personnel. The program had no set formal goals or mission. The program is currently being re-

all citizens needs in the future.

Future State
-

-

pre-hospital system.

Milton Fire CARES is the starting point of the mobile integrated healthcare (MIH) and community paramed-

-

Goals to Achieve Strategic Priority #5

  GOAL DESCRIPTION TIMELINE

Rebrand/policy/reorganization into mobile integrated healthcare unit December 2021

Outcomes
 

needs community groups.

4. Reduce 911 and emergency room utilization for non-emergency calls.

1
2
3
4
5
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HEADLINE

Increase response capabilities through training and  

rescue to address the external threat of incidents beyond 
training and resource capabilities.

Current State
-

ments, emergency medical incidents, weather related emergencies (trees/downed wires), etc. We are also 
equipped for specialty responses related to technical large animal rescues (TLAER). Other highly technical 

MFRD’s

Future State  

all members. MFRD also needs to update its TLAER specialty training and ensure the readiness of the equip-
ment and resources for this and other basic technical rescue responses.

MFRD
-

Goals to Achieve Strategic Priority #6

GOAL DESCRIPTION TIMELINE

  enhance TLAER and other Technical Rescue needs June 2022

Outcomes
1. Add a medium duty rescue to the TLAER specialty.
2.   Increase integration with regional partners so  

1
2
3
4

MILTON FIRE RESCUE STRATEGIC PLAN



14

MILTON FIRE RESCUE STRATEGIC PLAN

 
 

 
 

and build peer support programs.
Current State

Future State

education on mental health and substance abuse problems, and to recognize warning signs of an immi-

Goals to Achieve Strategic Priority #7

GOAL DESCRIPTION TIMELINE

Create a standing health and mental wellness committee October 2021

  the City’s approach to these issues
  
  Implement IAFC, IAFF, NFPA, or other program
  appropriate for Milton’s needs October 2022

  Create peer support team October 2024

Outcomes

 
and peer support team.

1
2

3
4
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our members to better prepare them for the types and sizes  
of emergencies encountered while operating in the community. 

Current State
-

-

throughout the department.

Future State

-

Goals to Achieve Strategic Priority #8

GOAL DESCRIPTION TIMELINE

Personnel – increased capacity for training by 
increasing training staff December 2021

December 2021

  Conduct a formal training needs assessment June 2022

  holistic organizational learning December 2021

Outcomes

 
 and more seamless integration with surrounding departments.

 

 

6. Adopt formal Succession Plan document.

1
2
3
4
5

MILTON FIRE RESCUE STRATEGIC PLAN



Steve Krokoff
City Manager

Endorsed on 6.1.2021

Gabriel Benmoussa
Fire Chief

Adopted on 6.1.2021

Fire Chief




