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MISSION STATEMENT

L

WE TAKE PRIDE IN OUR
RESPONSIBILITY TO
PROTECT AND IMPROVE
THE HIGH QUALITY
OF LIFE FOR THOSE
WE SERVE.

VISION STATEMENT

L

MILTON WILL BE A
CITY RECOGNIZED FOR
ITS EXCEPTIONALLY
HIGH QUALITY OF LIFE,
STRONG SENSE OF PLACE
AND COMMUNITY,
AND DEDICATION
TO PRESERVING OUR
RURAL HERITAGE.
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AWARD OF DISTINGUISHED BUDGET PRESENTATION

The Government Finance Officers Association of
the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the
City of Milton, Georgia, for its Annual Budget for the
fiscal year beginning October 1, 2020.

In order to receive this award, a governmental unit
must publish a budget document that meets program
criteria as a policy document, as a financial plan, as an
operations guide, and as a communications device.

This award is valid for a period of one year only.
We believe our current budget continues to conform
to program requirements, and we are submitting it to

GFOA to determine its eligibility for another award.
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MILTON®

ESTABLISHED 2006

September 3, 2021
Honorable Mayor, members of City Council, and citizens of Milton:

It is my pleasure to submit to you the Fiscal Year 2022 Proposed Operating and Capital Budget for review
and consideration. The recommendations contained herein are derived from the Mayor and City
Council's priorities included in our 2021-2025 Strategic Plan, which incorporates master plans including
the Comprehensive Parks and Recreation Master Plan, the Milton Community Trail Prioritization Plan, our
Comprehensive Transportation Plan, anticipated 2040 Comprehensive Plan short term work strategies,
and several others.

A city's budget is effectively a strategy that weighs these plans, contemplates the general operating
costs to deliver the expected level of service, and then affixes the coming year's priorities to them,
taking into consideration the expected revenues. The City of Milfon executes its strategies by funding
these priorities in both its operating and capital budgets. Typically, this task is accomplished by
determining these priorities, forecasting expected costs, and then setting the millage rate to fund
the budget. The City of Milton is a bit different.

Budget Process

The City of Milton differs from many other cities across Georgia in many regards — which is why we love
living here! Our desire fo maintain our rural heritage and keep our population density low contributes
significantly fo our nationally-recognized outstanding quality of life. This desire, however, comes at a
cost. The reduced residential and commercial densities limit our potential to recognize real estate tax
revenues similar to our neighboring cities. Additionally, our relatively small commercial footprint further
limits our ability to derive other business-associated revenues, including Hotel/Motel Taxes, Occupational
Taxes, Alcohol Beverage Excise Taxes, Business Property Taxes, and a host of other taxes and fees.

Furthermore, our conservative fiscal policies that contribute to our AAA bond rating and help insulate

us from economic downturns also impact our budgeting process. Commonly known as a pay-as-you-go
system, the City utilizes a significant portion of its revenues to fund its capital improvement program.
Unlike many other cities, the City of Milton funds large expenditures such as vehicle and firetruck
acquisition, street paving, and park and trail expansion by saving for them instead of issuing bonds

and incurring long-term debt.

And finally, the City of Milton has a capped millage rate of 4.731 mills. That means that regardless of

the City's needs, it cannot exceed that tax rate without action by the General Assembly and a citywide
referendum. So, when considering our revenue limitations, our pay-as-you-go policy of financing capital
expenditures and improvements, and finally, our capped millage rate, the budget process gets upended
a bit. Instead of first determining our expenditures based on the desired level of service and debt-service
obligation and then calculating a millage rate to cover those costs, this process occurs in reverse.

The City of Milton sefts its millage rate first, which has been at the capped rate of 4.731 mills every year
since our inception except for FY 2019, determines its forecasted revenues, and then prioritizes and
affixes funds to offset operational and long-term capital costs.

Current Financial Condition

As COVID-19 released its economic grip on the nation, municipal outlooks improved. The City of Milton's
primary exposure was related to local option sales tax (LOST) revenue which rebounded nicely with a
forecasted 11.3% increase from FY2020 to FY2021 and another 3.1% increase forecasted for FY 2022.

SERVICE ¢ TEAMWORK ¢ OWNERSHIP ¢ LEADERSHIP ¢ RURAL HERITAGE
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Overall revenues had outperformed our original FY2021 forecasts, and that, coupled with significant cost
savings across the departments, will position us exceptionally well for FY2022. Since Milton's inception, the
Mayor and City Council have made strategic decisions that positioned the City to withstand financial
stress. Our fund balance reserve policy requiring no less than 25% of the subsequent year's budgeted
revenues coupled with our pay-as-you-go capital improvement plan insulates the City from unforeseen
emergencies and shortfalls caused by revenue declines. Additionally, these policies eliminate the need
for expensive short-term borrowing. The City of Milfon's current financial condition remains excellent.

Property Tax Revenue

In 2018, Milton voters approved legislation outlined in House Bill 710 to implement a new property tax
exemption. This floating homestead exemption caps taxable value growth (for a primary residence

and five contfiguous acres for eligible properties) by the lesser of the consumer price index for the prior
year or 3%. In effect, Milton's exemptions have nearly doubled, impacting potential growth in this
revenue category. However, new construction coupled with increased valuations for existing real
property is forecasted to yield $636,630 relative to the -FY 2021's real property collection anticipations.
And while we forecast a 0.3% drop in property taxes in FY 2022, this should be offset by increases in other
fax revenue categories.

General Fund Proposed Budget

The forecasted General Fund revenues for FY 2022 equal our anticipated expenditures of $35,880,993,
with a budgeted use of excess fund balance equal to $1,052,886. These funds are the result of Milton's
continued conservative budgeting of revenues, as well as City staff's dedication to identifying cost
savings whenever possible. This excess (or surplus) fund balance, which is what remains after funding our
mandatory reserves of 25% of the subsequent year's budgeted revenues, must be uftilized for one-time
expenditures and will be applied to our capital improvement plan.

The total proposed General Fund budget is $35,880,993 — a decrease of $3,676,302 or 9.3% over the

FY 2021 amended budget, but an increase of $4,740,949 or 15.2% from the FY 2021 adopted budget.
The difference between the FY 2021 adopted budget and FY 2021 amended budget represents
revenues rebounding sooner than anficipated as the economy recovers from the economic impact

of the COVID-19 pandemic. Those unanticipated revenues were primarily directed towards the City's
pay-as-you-go program in the Capital Projects Fund, including funding for a new Fire apparatus,

future active park land acquisition and construction, improvements to the City's passive/greenspace
properties, and strategies fo address recommendations that will come out of the Local Road Safety Plan
(LRSP) project that is underway.

The $219,100 growth in estimated revenues (excluding operating transfers in), as seen in the table
below, is largely driven by a full year's anticipation of revenue collections related to the City's decision
to bring the building inspection and permitting functions in-house as opposed to the use of a third-party
contractor as in year's past ($513,000), current year property taxes for real property ($636,630), and an
anticipated increase in local option sales tax collections ($303,525). These forecasted increases are
being slightly offset by anticipated decreases to intangible taxes ($271,000) and title ad valorem taxes
($203,521) as housing notes and car sales are expected to return to a more fraditional yield throughout
FY 2022. And finally, there is a decrease to franchise fees ($155,579) for cell/fiber/telecommunications
as the City received a setftlement in FY 2021 for prior year fees owed that will not recur in FY 2022.

The proposed maintenance and operating (M & O) expenses are $26,369,994 — an increase of
$2,117,758 or 8.7% over the FY 2021 amended budget (please note, the change in M&O expenses from
the adopted budget in FY 2021 to the final amended budget in FY 2021 was a decrease of $310,726

or 1%). The year-over-year increase of 8.7% is the result of a few key factors, including:

¢ Market adjustments to salaries in the amount of $511,078. This proposal will support Milton's goal of
retaining and recruiting the best workforce to serve the citizens and the community. Our staff is critical
fo carrying out the City's mission, vision, and values, and ensuring we offer a competitive employment
package including wages, benefits, facilities, equipment, staff support, and more are vital to this effort.
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* A change in the funding strategy for the employer confributions to the City's defined benefit plan o
a level fixed-dollar amount to ensure the plan is fully funded within the next five years. As increasingly
fewer active employees are in the plan, this strategy will ensure the plan is funded regardless of the
number of employees who are actively employed by the City. The overallimpact is an increase of
$166,045 to employee retirement benefits from FY 2021.

* New initiatives proposed by staff that will support enhanced services or programs within their
departments are in the amount of $850,055. The separately detailed M&O Initiatives section for a
detailed explanation of each request and how they tie back to the City's overall Strategic Plan.

Please see the Executive Summary for additional in-depth information regarding year-over-year
variances in this budget proposal.

General Fund Year-Over-Year Comparison

FY 2021 FY 2022
$ %

e relpese) Variance Variance

Budget Budget
Revenues $ 33,909,007 $ 34,828,107 $ 919,100 2.7
Transfers In 1,716,077 - (1,716,077) (100.0)
Budgeted Fund Balance 3,932,211 1,052,886 (2,879,325) (73.2)
TOTAL SOURCE OF FUNDS $ 39,557,295 S 35,880,993 $ (3.676,302) (9.3)
Maintenance & Operating (M&O) $ 24,252,236 $ 26,369,994 $ 2,117,758 8.7
Transfers Out 15,305,059 9,510,999 (5,794,060) (37.9)
TOTAL USE OF FUNDS $ 39,557,295 S 35,880,993 S (3,676,302) (9.3)

Opportunities for Tax Savings
The City of Milton relies on property taxes to fulfill its obligations to the community and help ensure
that Milton is an affordable place to live with an exceptional quality of life.

The M & O millage rate generates revenues vital to Milton's operations, while the general obligation
bond millage rate generates revenues dedicated to paying principal and interest due on the City's
Greenspace Bond. With that said, the City offers several opportunities for tax savings through home-
stead exemptions and use assessments that will save property owners more than $2.2 million this year.
(These estimated savings are based on 2020 property values; actual exemptions will be calculated once
the official digest has been certified by the State Department of Revenue.)

Milton's current exemptions include:

Basic Homestead Exemption (apply with Fulton County) = $15,000
- Primary residence; no age or income restrictions
- Applies fo M & O millage rate

Floating Homestead Exemption (CPI) (apply with Fulton County) = amount by which the current year
assessed value exceeds the adjusted base year value times the lesser of the consumer price index,
or 3%
- Primary residence (applies to the primary residence and five contiguous acres of land); no age
orincome restrictions
- Applies fo M & O millage rate

Senior Basic Exemption (apply with the City) = $15,000
- Primary residence; Age 65+; no income restrictions
- Applies fo M & O millage rate

2006 Heritage Walk, Milton, GA 30004 | 678.242.2500 | facebook.com/thecityofmiltonga | info@cityofmiltonga.us | www.cityofmiltonga.us

0000



Senior Basic Plus Exemption (apply with the City) = $10,000
- Primary residence; 65+; must meet income qualification
- Applies to M & O millage rate and general obligation bond millage rate

Senior Full Value Exemption (apply with the City) = 100% Exemption
- Primary residence; age 70+; must meet income qualification
- Full value exemption applies to M & O millage rate and general obligation bond millage rate

Disability Full Value Exemption (apply with the City) = 100% Exemption
- Primary residence; no age restriction; disability certified by a licensed physician; must meet income
quadlification
- Full value exemption applies to M & O millage rate and general obligation bond millage rate

Other opportunities for savings:

Conservation Use Value Assessment (CUVA) (apply with Fulton County)
- Qualifying property values will be based on land use and not market value.
- No minimum amount of acreage/maximum acreage of 2,000 acres.
- If less than 10 acres, owner must submit additional relevant records regarding proof of bona fide
conservation use.
- Owner agrees to maintain the property in bona fide qualifying use for a period of ten years.

One Year's Support for Surviving Spouse (apply with County Probate Court)
- Exemption from property taxes for one year with the required court order.

2021-2025 Strategic Plan

The creation of the 2021-2025 strategic plan represented a significant milestone for the City of Milton.
This new plan will focus our collective energies and resources on a shared, executable strategy with
clear accountability meftrics. It incorporates the community-focused strategies contained within our
many master plans, including our Parks and Recreation Master Plan, the Comprehensive Transportation
Plan, the Trail Prioritization Plan, and, soon, the short-term work plan from our 2040 Comprehensive Plan.

Financial Outlook

Several risks still exist regarding future revenue collections. Taxes, including real property, personal prop-
erty, sales and use, and a handful of other categories, make up roughly 91.8% of Milton's FY 2022 reve-
nues—a significantly higher proportion than many North Fulton cities. Staff will continue to strategize to
reduce the City's reliance on property tax revenue as prescribed by the City's Revenue Administration
Policy and 2021-2025 strategic plan.

Our LOST revenues represent approximately 29% of our total revenues. There are two maijor risk factors
associated with this revenue source: macro-economic factors that influence personal spending habits
and possible unfavorable future LOST negotiations that could significantly affect revenues. The 2020
Census figures were recently released, which signals a new round of LOST negotiations beginning this
year. While the City of Milton's census numbers fared well in relation to most other Fulton County cities,
unfavorable negotiations could threaten a significant portion of the City's revenues.

It is essential fo recognize the significant positive impacts of the 2016 voter-approved Fulton County
Transportation Special Purpose Local Option Sales Tax (TSPLOST), while acknowledging the nature of

this temporary funding source. This five-year additional $0.75 sales tax has injected significant revenues
that have allowed the City of Milton to expedite numerous transportation projects. These projects would
not have been possible on this timeline, given the pay-as-you-go system we use for funding capital
improvements. TSPLOST Il will be on the ballot this November and an unfavorable outcome could
significantly impact our long-term capital plan.
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The American Rescue Plan Act (ARPA), signed into law on March 11, 2021, includes direct relief to states,
counties, tribes, territories, and municipalities. The City of Milton is slated to receive $14,783,224 in two
tfranches. The first half, $7,391,612, was received in July 2021 and the other half is expected next summer.
The interim guidance provided by the U.S. Department of Treasury identifies four categories of eligible
uses: response to the public health emergency or its negative economic impacts; replace lost public
sector revenues; provide premium pay for essential workers; and investment in water, sewer, and broad-
band infrastructure. The City has until December 31, 2024, to encumber the funds and until December
31, 2026, to spend the funds. Once the Treasury issues its final guidance, the Mayor and Council will
consider how best to use these funds to serve our citizens.

Overall, Milton's history of conservative budgeting and tight fiscal policies, paired with our outstanding
stewardship of taxpayer dollars, affords us financial health and stability. We have one of the lowest
expenditures per capita in North Fulton, which is quite an accomplishnment when considering our
capped millage rate, limited commercial footprint, and "rural by design" community vision. Our conser-
vative fiscal policies have provided a solid foundation, and the confinued adherence to these policies
should produce the desired effect. Our financial outlook remains excellent.

ACKNOWLEDGEMENT

The development of this Proposed FY 2022 Budget is a significant undertaking by each of the city
department heads and their staff. | sincerely appreciate the efforts and conftributions, and sometimes
sacrifices, made by our employees to ensure the best possible outcomes for the City of Milton.

Special recognition is extended o the Assistant City Manager, Bernadette Harvill, for her leadership and
dedication to creating a budget plan designed not only fo execute our Mayor and City Council's vision,
but to educate and inform all. Additionally, | would like to congratulate her on receiving the GFOA
Distinguished Budget Presentation Award for the FY 2019, FY 2020, and 2021 submissions. Efforts such as
these undoubtedly contribute to our citizens' improved trust that the city government acts in their best
interests (National Citizen Survey, 2019).

Finally, I would like to thank Mayor Lockwood and our City Council for their enduring support and
insistence upon sound financial policy that helps keep Milton the best place to live, work, and play
in Georgia and beyond.

Respectfully Submitted,

Ok 4l

Steven Krokoff
City Manager

2006 Heritage Walk, Milton, GA 30004 | 678.242.2500 | facebook.com/thecityofmiltonga | info@cityofmiltonga.us | www.cityofmiltonga.us

0000



TOP 10 BUDGET QUESTIONS

J

What is the

Milton millage rate?

The mainfenance and operating (M&QO)
millage rate for FY 2022 is 4.731. Milton’s
millage rate was capped at 4.731 in

the 2006 state legislation passed creating
the City of Milton.

What does my Milton

tax portion cover?

As per the City’s enabling legislation

in 2006, Milton provides fire, police,
community development, public works,
parks and recreation services, and
municipal court services to its residents
using the millage rate noted in Question 1
above. In addition to these baseline city
services, the city must also budget for
any capital improvement projects
including infrastructure improvements
such as sidewalks, road improvements

beyond routine pavement management,

and additional parks and facilities.

2,

5

S

Why do | pay taxes
to Fulton County and
the City of Milton?

Fulton County provides
certain services that are not
provided by the City’s
Charter. (See Glossary for
Charter definition.)

What does my
Fulton County tax
portion cover?

Your county tax portion
covers public education,
health department, health
inspectors, animal shelters,
jails, public libraries, etc.

How much revenue comes from real

and personal property taxes?

In FY 2022, $13,487,051 is budgeted for real and personal property
taxes in the General Fund. This figure is based on the M&O millage
rate of 4.731 mills, and includes anficipated revenue from: current
year taxes, prior year taxes due as a result of final approved
assessments from Fulfon County, delinquent taxes due and
penalties and inferest on those delinquent faxes.

How much revenue comes from Local Option
Sales Tax?

In FY 2022, $10,187,456 is budgeted for Local Option Sales Tax
(LOST) collections.

What percentage of the operating budget is spent on public safety?
Public safety, which is made up of Police and Fire, makes up 52.9% of the budgeted operating expenditures
in FY 2022 (this calculation does not account for any operating transfers out to other funds).

Does Milton have a financial
policy regarding how funds
are reported, invested and

audited?

The Milton Code of Ordinances outlines
the Financial Management Program in
Chapter 2 Arficle VL. This section includes
policies specific to the budget, fund
balance, investing, debt management,
purchasing, revenue administration and
more. Please see page 44 for a more in-
depth look at some of the City's
financial policies.

What is a fund?

A fund is a fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources, together
with all related liabilities and residual equities or balances and
changes, which are segregated for the purpose of carrying on
specific activities or attaining certain objectives in accordance
with special regulations, restrictions, or limitations.

How many employees work for the City of Milton
and how does that breakdown by department?
The City currently has 155 budgeted full-time employees, 20
budgeted part-time employees, and 14 budgeted seasonal
employees. For a complete listing of employees by department and
new position requests please refer fo page 39.




EXECUTIVE SUMMARY

The City of Milton’s Fiscal Year 2022 proposed budget is based on anticipated citywide revenue
collections of $53.3 million. The City's budget is comprised of one general fund, seven special
revenue funds, and six capital projects funds.

General Fund

Special Revenue Funds
e Special Events Fund
e Confiscated Assets Fund

Economic Development Incentives Bank Fund
E-211 Fund

Capital Projects Funds
e Capital Projects Fund (Primary) e Capital Grant Fund
e Greenspace Bond Fund Impact Fee Fund
¢ TSPLOST Fund Revenue Bond Fund

General Fund Overview

The General Fund, the City's main operating fund, includes $34.8 million in projected revenues
or 65% of the citywide total. This represents a $919,100 or 2.7% increase in operating revenues
(excluding operating transfers in and budgeted fund balance) as compared to the Fiscal Year
2021 amended budget. This increase is primarily a result of anficipated revenue collections
related to current year real property taxes ($636,630), local option sales taxes ($303,525),

and a full year of building permit and inspection services being handled in-house ($513,000).
These forecasted increases are being slightly offset by anficipated decreases to infangible taxes
($271,000) and title ad valorem taxes ($203,521) as housing notes and car sales are expected to
return to a more traditional yield throughout FY 2022. And finally, there is a decrease to franchise
fees ($155,579) for cell/fiber/telecommunications as the City received a settlement in FY 2021 for
prior year fees owed that will not recur in FY 2022. .

KEY GENERAL FUND REVENUE FACTS

e The FY 2022 maintenance & operating (M&QO) millage rate is 4.731 mills. This rate represents the
same rate the City has had since its incorporation with the exception of tax year 2018 (FY 2019).

e Property taxes for the 2021 calendar year will fund the FY 2022 budget.

e The budget was balanced using $1,052,886 from excess fund balance for the purposes of
funding capital initiative requests and pay-as-you-go projects related to vehicle replacements,
park improvements, pavement management, and more. These funds are a result of additional
revenues received and cost-savings from prior years that are above and beyond the City’s
required reserves.

e Local Option Sales Tax (LOST) is the City's second largest revenue source after property taxes.
This revenue source is economically driven, and staff takes this info account when forecasting
anficipations each year. Economic impacts from the COVID-19 pandemic have not had as
large of an impact on the growth of this revenue category as originally anticipated. Our
commitment to conservative forecasting led us to project growth based on pre-pandemic
collections and trends. This is reflected in the overall increase of $303,525 or 3.1% from the
amended FY 2021 budget.

e As mentioned earlier, the City decided to bring the building permitting and inspections services
in-house in FY 2021. These revenues will be directly tied to supporting the services provided
under this division including staff salaries and benefits, fraining, uniforms, supplies, vehicles, fuel,
building space, utilities, etc.




e In FY 2021, operating transfers in accounted for a reimbursement to the General Fund for
CARES Act related expenses made in FY 2020 as well as staff time related to the DOJ grant
received by the Police department. These are one-time revenue transfers that will not recur
in FY 2022.

General Fund Revenues (Excluding Interfund Transfers)

FY 2021 FY 2022
$ %
CEE ] AICETEEEEE Variance Variance
Budget Budget
REVENUES
Taxes $ 31,665,258 | $ 32,000,535 $ 335,277 1.1
Licenses & Permits 979,800 1,470,300 490,500 50.1
Infergovernmental Revenues 6,871 5,000 (1,871) (27.2)
Charges for Services 550,610 551,557 947 0.2
Fines & Forfeitures 460,000 438,832 (21,168) (4.6)
Investment Income 20,200 20,200 - -
Contributions & Donations 1,887 - (1,887) (100.0)
Miscellaneous Revenue 196,158 226,683 30,525 15.6
Proceeds From Sale Of Assets 28,223 115,000 86,777 307.5
TOTAL REVENUES S 33,909,007 S 34,828,107 S 919,100 2.7 |

KEY GENERAL FUND EXPENDITURE FACTS

e Milton’s Mayor and Council passed a new strategic plan in March 2021. Strategic Plan
2021-2025 was instrumental in guiding decision-making throughout the FY 2022 budget
process. All new initiatives tie back directly to one of the three Strategic Priorities set out in the
plan and furthermore to the goals outlined under each priority. This ensures that all requests
are aimed at fulfilling the initiatives set out in the planning process which involved community
input, stakeholder meetings, Council work sessions, and dedicated staff time, all guided by
our partners at BerryDunn.

e Year-over-year expenditure requests for contfinuing operations have increased by approximately
4% including the requested market adjustments to salaries explained in detail below.

e The Salaries and Employee Benefits category increased $1,252,577, or 8% year-over-year.

Primary conftributors to this increase include the following:

— In May 2021, Council approved an initiative related to personnel modifications across
several departments. While the net annual impact of these modifications will be minimal
when comparing a fully budgeted cycle to another fully budgeted cycle (around $4,126).
These position changes however were approved for the last four and a half months in
FY 2021. So, when comparing that to a full-year in FY 2022 there is an overall impact to
year-over-year increases that will not be seen in subsequent years. These personnel
modifications include:
= The removal of one part-time position in the Community Development Department;

» The transfer of one full-time position from the City Clerk Department to the Community
Development Department;

» The addition of a Deputy City Manager position;

» Merging the City Architect role with the Community Development Director role;

» Reclassifying the Finance Director position to a Financial Services Manager;

* The addition of a Deputy Fire Marshal position;

» The addition of a part-time Records Clerk in the Police Department along with the
reclassification of one full-time Records Clerk position to that of Evidence Technician;

» Reclassifying the Economic Development Manager position from full-time to part-tfime; and
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* Moving to a model of shared services for the Court Clerk position where Milton and
Alpharetta have agreed to co-locate court operations under an IGA that will include
Milton now accounting for costs associated with the Court Clerk under contracted services.

— Additionally, City Council authorized bringing the building inspections and plan review
functions in-house (these services have been provided through a third-party contract in
year's past). Again, these positions were only budgeted for the last four and a half months in

FY 2021 and will represent a full year of staffing in FY 2022's proposed budget. Please note,

the increase in revenues recognized in the Building Permits category will go directly toward

funding these positions.

— In FY 2021, staff conducted a salary and benefits study that revealed many of Milton’s salaries
were behind the market. The study broke down comparisons to the 15 respondent jurisdictions
as well as the North Fulton market particularly, excluding any significant outliers. As the City is
committed to maintaining a pay system that provides fair and equitable pay internally and is
competitive externally, staff has recommended the following adjustments to salaries:
increase sworn police pay by 8%, sworn fire pay by 6%, administrative personnel pay by 7%,
department director pay by 3%, and bring a handful of positions in-line with the market that
will require adjustments beyond these thresholds. In total, the request is for approximately
$598,000 which is about $348,000 more than what the typical 3% across the board strategy
the City has utilized for the past five years would have cost.

— Arequest from the Fire Department to fund an initiative that will change the way the
department staffs the 12-hour blocks of fime at the end of every third pay cycle known as
“fair labor days”. This model will create parity with other communities and the City has set
aside $154,000 to address this request.

Salaries and benefits make up the largest portion of the maintenance & operating budget at
$16,918,308 or 66% of expenditures excluding inferfund fransfers and new initiatives.
(M & O initiatives related to salaries and benefits will be discussed later.)

The City’s Personal Services and Employee Benefits costs break down
across functions as follows:

Housing & General
nc"“um_ " Development, Govermemnt,
A $1,790,437, 11% $2,312,018, 14%
$376,146, 2% _ ,790,437 , 2,312,018,
Judicial,
5177,959, 1%

Public Works,

$1,027.946 , 6%

Public Safety,
$11,233,802 , 66%



Operating expenditures — excluding personnel costs, debt service, contingency, and new
initiatives — total $8,340,542. This is approximately $245,963 or 2.9% less than FY 2021's amended
budget. The most significant drivers of this decrease are related to professional and contracted
services and capital outlays. Specifically:

Parks & Recreation is antficipating a decrease to lawn care in the amount of $88,750
including lower anficipated expenses at Bell Memorial Park as well as the Cox Road
complex as the department sets out to turf the rectangular fields at that site.

— The Community Development and Public Works departments aim to recognizing savings as
they request to bring the Development Engineer position in-house. The City currently has a
contract for 24 hours per week and budgets $150,00 annually for these services. This new
initiative would include a full-time employee that will be shared between the departments
and will address the engineering needs of both departments at $140,080 annually.

— The City incurred contract labor expenses related to Community Development and Public
Works that will not recur in FY 2022 (please see new initiatives for requested in-house positions
that will replace these services: Development Engineer and Infrastructure Inspector).

— The decrease in Capital Outlay from FY 2021 to FY 2022 is being driven by one-fime expenses
related to furniture & equipment needs to finish the buildout of workstations on the second
floor of City Hall, as well as an overall decrease in the computer hardware categories across
departments (computer refresh needs will be managed out of the capital hardware
account for Information Services in FY 2022).

Transfers out of the General Fund include $7,779,649 to the Capital Projects Fund for projects
funded through the City's pay-as-you-go funding program. Milton's capital projects have
historically been funded utilizing this strategy in an effort to keep debt at a minimum. Overall
transfers to the Capital Projects Fund are down 43% from FY 2021's amended budget. Milton’s
conservative budgeting and responsible spending, in the General Fund throughout the past
few fiscal years coupled with an economic recovery from the impacts of the COVID-19
pandemic occurring sooner than anticipated, resulted in a fund balance in excess of required
reserves. This excess fund balance was allocated to existing one-time projects as required by
law through an increase to the original FY 2021 operating transfer out to the Capital Projects
Fund in the amount of $8,729,977. Transferred funds were allocated among pavement
management ($300,000), the purchase of a new fire apparatus that offset the need for
additional staffing through a new approach to outfitting the stations ($1,350,000), strategic
planning initiatives including future active park land acquisition ($4,000,000) and construction
($1,000,000), passive park improvements ($1,000,000), and traffic calming measures that will
come out of the Local Road Safety Plan which is underway ($1,000,000) as well as two vehicles
for the new building inspection and permitting division of Community Development, and the
allocation of revenues received from surplus vehicle sales ($17,977).

There is also a request to transfer $1,650,526 to the Revenue Bond Fund to cover debt service
payments due in FY 2022. Revenue bond debt service, unlike general obligation bond debt
service, is paid for utilizing operating revenues transferred out to cover the debt owed for the
given fiscal year.

Finally, there is a transfer of $80,824 to the Special Events Fund. One of the revenue categories
that has been impacted by the pandemic, and has yet to recover fully, is hotel/motel taxes.
In order to fund a return to a calendar of typically scheduled events, funding in the amount
of $80,824 will be needed to cover anticipated expenses.



General Fund Expenditures by Function (Excluding Interfund Transfers)

FY 2021 FY 2022

(S e A e Vqrijnce Vcri?nce
Budget Budget
EXPENDITURES BY FUNCTION
General Government $ 4,773,602 $ 4,935300 $ 161,698 3.4
Judicial 366,955 352,277 (14,678) (4.0)
Public Safety 12,603,760 13,536,736 932,976 7.4
Public Works 3,115,463 2,983,500 (131,963) (4.2)
Culture & Recreation 1,517,389 1,426,891 (20,498) (6.0)
Housing & Development 1,875,067 2,024,146 149,079 8.0
Contingency - 261,089 261,089 -
M&O Initiatives - 850,055 850,055 -
TOTAL EXPENDITURES $ 24,252,236 S 26,369,994 S 2,117,758 8.7

General Fund Expenditures by Category

FY 2019 FY 2020 A2zl Af ere: S %
Amended Proposed . q
Variance Variance

Budget Budget

Total Activity Total Activity
PERSONAL SERVICES & EMPLOYEE BENEFITS

Salaries & Wages $ 10,060,670 $ 10,744,683 $ 11,352,960 ' $ 12,193,373 $ 840,413 7.4
Employee Benefits 3,794,744 4,012,759 4,307,423 4,724,935 417,512 9.7
TOTAL PERSONAL SERVICES &
EMPLOYEE BENEFITS S 13,855414 S 14,757,442 S 15,660,383 $ 16,918,308 S 1,257,925 8.0
MAINTENANCE & OPERATIONS
Professional Services $ 1,144,661 $ 1,091,870 $ 1,349,590 ' $ 1,219,700 $ (129,890) (9.6)
Property Services 1,191,747 1,328,547 1,518,351 1,480,303 (38,048) (2.5)
Other Purchased Services 2,996,277 3,321,067 3,664,443 3,651,616 (12,827) (0.4)
Supplies 323,191 386,204 469,464 519,223 49,759 10.6
Utilities 613,185 592,037 708,255 692,903 (15,352) (2.2)
Fuel 169,286 128,575 162,924 180,316 17,392 10.7
Capital Outlay 472,694 577,418 715,283 587,581 (127,702) (17.9)
Other Costs 2,151 1,900 3,543 8,900 5,357 151.2
M&O Initiatives - - - 850,055 850,055 -
TOTAL MAINTENANCE &
OPERATIONS S 6913191 $ 74274617 $ 8,591,853 $ 9,190,597 $ 598,744 7.0
DEBT SERVICE
Revenue Bond(s) P&l $ 852,144 % - 3 -1% - $ - -
Capital Lease(s) P& 360,903 360,395 - - - -
TOTAL DEBT SERVICE S 1213047 $ 360,395 S - S - S - -
OTHER COSTS
Contingency $ - % - % - % 261,089 $ 261,089 -
TOTAL OTHER COSTS $ - S - S - S 261,089 S 261,089 -
OTHER FINANCING USES
Interfund Transfers Out
To Capital Projects Fund $ 8296559 $ 5370390 $ 13,655033 |'$ 7,779.649 $ (5.875,384) (43.0)
To Capital Grant Fund 591,693 - - = - -
To Revenue Bond Fund - 1,158,509 1,650,026 1,650,526 500 0.0
To Special Events Fund - - - 80,824 80,824 -
To Confiscated Assets Fund - - - - - -
TOTAL OTHER FINANCING USES S 8888252 S 4,528,899 S 15305059 S 9,510,999 S (5.794,060) (37.9)

TOTAL EXPENDITURES $ 30,869,903 $ 29,074,353 S 39,557,295 $ 35,880,993 S (3.676,302)

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.



MAINTENANCE & OPERATING (M & O) INITIATIVE HIGHLIGHTS

e All new initiatives tie back to one of three strategic priorities set by the Mayor and Council in
Strategic Plan 2021-2025. Under Strategic Priority #1, Goal# 5 there is an outcome measure
that calls for the reduction of vehicular-related property damage and vehicular-related
personal injury and fatal crashes by 5% year-over-year. To support this initiative, the Police
Department is requesting the addition of one Sergeant and two Police Officers that will be
dedicated to traffic enforcement efforts citywide. The request is for $398,979 of which
$226,581 is related to personnel costs and other M&O expenses and $172,398 will go towards
the purchase of new vehicles for the staff.

e The Community Development and Public Works departments have identified savings by
bringing the Development Engineer in-house as a staff position (instead of as a contracted
position). The request of $140,080 be split between the departments 70/30 and will fall under
Strategic Priority #1, Goal #5: Diverse, Engaged, Healthy Workforce.

e Public Works is also requesting to bring the Infrastructure Inspector position in-house and
would be responsible for programs and projects including task orders, capital projects,
development infrastructure, and right of way permits ensuring control of work on the
programs and projects and providing continuous project inspection, oversight, and
administration of construction. This position would be directly fied to the calm, efficient
transportation infrastructure goal identified under Strategic Priority #1 as well.

e Parks & Recreation have noticed a decline in the parking lot conditions at two locations in
the City: Bell Memorial Park and the Former Milton Country Club property on Dinsmore Road.
Their request for $20,000 to apply a preservation treatment will extend the life of the lots as
well as enhance their appearance and ensure access to park facilities as directed in
Strategic Priority #3, Goal# 1: Active Parks and Recreation.

e Finally, under Strategic Priority #2, Goal #2 the directive is fo enhance the City’'s commercial
nodes and character areas while maintaining the rural charm that makes Milton special. To
help achieve this goal, Communications has requested funding for a marketing and branding
consultant that will asssist with an equestrian marketing campaign. Part of the funding ($20,000)
would be set aside to address advertising needs recommended by the selected consultant.

Special Revenue Funds Overview

The City adopts annual budgets for each Special Revenue Fund that demonstrates any legally
restricted revenue sources and anticipates activity in the given year. In FY 2022, $8.6 million in
anticipated revenues are attributable to the four Special Revenue Funds with budgeted
appropriations (excluding interfund transfers in and budgeted fund balances).

SPECIAL EVENTS FUND

Milton’s Special Events Fund is budgeted as a Special Revenue Fund for the purposes of fracking
revenues, expenditures, and fund balances associated with running the City’s year-long events
program. The main funding source for this fund is operating transfers in from the Hotel/Motel Tax
Fund ($24,000, or 21%) and the General Fund ($80,824, or 71%). Revenues are expected to
increase by $92,324 or 440% from FY 2021's amended budget. This substantial increase is being
driven by the return to regularly scheduled events that were canceled over the past year or so
due to the COVID-19 pandemic. The $80,824 transfer in from the General Fund will balance the
requests as the impact to Milton’s one hotel continues to be recognized through the sustained
decrease in hotel/motel tax revenues.



Expenditure appropriations within the fund span over 12 scheduled event categories and one
“other events” category that allows for the City's involvement in unplanned events that may
come up. Some events that were budgeted in FY 2021 had to be canceled, that coupled with
some programming enhancements to the Crabapple Fest, Artisan Farmer’s Market, and Pancake
Breakfast with Santa events have confributed to an increase of $24,531 or 27.6% to
year-over-year expense requests.

Special Events Expenditures by Event/Category
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CONFISCATED ASSETS FUND

The Confiscated Assets Fund is utilized to account for the use of confiscated assets by the City’s
Police Department. Both federal and state confiscated assets are maintained within this fund,
and guidelines issued by both jurisdictions must be adhered to at all times. Confiscated assets are
used for new endeavors and cannot supplant budgets appropriated in other funds. In FY 2022
Milton’s Police Department plans on looking for opportunities to obtain new equipment and
search for new training opportunities with the remaining fund balance.

E-211 FUND

The Emergency 911 (E-211) Fund has been set up to account for monthly 211 charges to help
fund the cost of providing emergency 911 services to the community. Milton currently has an
active Intfergovernmental Agreement (IGA) with the City of Alpharetta. Alpharetta runs the 911
center, including emergency communication services. In order to compensate Alpharetta for
these services, Milton turns over 100% of its E-911 collections fo them. Revenues are anticipated
to remain flat at $1,155,000 and a corresponding consistency to expenditures for payments to
Alpharetta has also been budgeted at $1,155,000.



AMERICAN RESCUE PLAN ACT FUND

In June 2021, the Georgia Department of Community Affairs set up a new fund to account for all
Local Fiscal Recovery Funds received by local governments through the American Rescue Plan
(ARP) Act of 2021. Milton will account for all incoming revenues in this fund and will allocate
these funds across eligible expenses once final guidance from the Department of Treasury has
been issued and the Mayor and City Council have approved a spending plan. In FY 2021, Milton
received the first half of its allotted allocation in the amount of $7,391,612 and the second half,
in the same amount, is scheduled to be received in FY 2022.

HOTEL/MOTEL TAX FUND

The Hotel/Motel Tax Fund accounts for the occupancy tax collected by the City from area hotels
and motels and is distributed according to the relevant state statute. Milton currently collects this
tax at a rate of 3%. Since FY 2018, 100% of the collections have been transferred to the City’s
Special Events Fund to promote tourism to Milton and to foster community engagement. The
anticipated revenues and expenditures of this fund are expected to increase by $4,000 or 20%
year-over-year. There is currently one hotel within Milton’s city limits, and the pandemic’s impact
on travel, tourism, and in-person conferences has reduced hotel/motel related tax revenues
received. The FY 2022 projection anticipates a conservative increase in hotel occupancy as this
industry begins to recover modestly.

Capital Projects Funds Overview

Annually, the City reviews its seven-year capital improvement program and submits a formal
Capital Improvement Plan (CIP) as a part of its budget process. City Code requires a five-year
plan, but staff has chosen to add an additional two years in order to allow added flexibility

and adequate time for planning. In FY 2022, all six budgeted capital projects funds have been
incorporated into the seven-year Capital Improvement Plan and account for $9.9 million in direct
revenues (excluding interfund transfers in and budgeted fund balances).

CAPITAL PROJECTS FUND (PRIMARY)

The primary Capital Projects Fund is used to account for capital expenditures made by the

City on long-term projects that are not required to be accounted for in a separate fund. Milton
has historically funded the maijority of its capital projects employing a pay-as-you-go strategy;
therefore, the main revenue source for this fund is an interfund transfer in from the General Fund.
FY 2022's budget continues the strategy of utilizing pay-as-you-go funding to implement the
adopted Parks & Recreation master plan, the City’s trail plan, vehicle/apparatus replacements,
pavement management, and other public works infrastructure maintenance projects. In addition
to the interfund transfer in from the General Fund, the Capital Projects Fund has other smaller
revenue sources that make up about 1.4% of its anticipated revenues in FY 2022. Infrastructure
maintenance fees charged to solid waste haulers at a rate of 5% of the company’s gross receipts
are anticipated to bring in approximately $110,000 that will go fowards the City's pavement
management program.



GREENSPACE BOND FUND

The Greenspace Bond Fund is used to account for the proceeds of the General Obligation
Bonds, Series 2017, issued by the City, related capital projects, and the debt service due on the
bonds. In November 2016, voters resoundingly approved a referendum to issue $25 million in
bonds to fund the acquisition of greenspace. The repayment of the debt incurred is funded
through a separate millage rate outside the M & O millage rate explained earlier. FY 2022
includes debt service for both principal and interest in the amount of $1,711,375. The millage
rate to collect tax revenues to make these payments is 0.487 mills. Expenditures related to land
acquisition occur once the Mayor and Council members approve a purchase, a move that
follows research and recommendations made by the Milfon Greenspace Advisory Committee.

CAPITAL GRANT FUND

The Capital Grant Fund was set up to account for capital grant revenue and expenditures
made by the City. Projects in Parks & Recreation related to site improvements at Providence
Park including a new trail, lake pier, and bathrooms are continuing through FY 2022 utilizing
project-length budgets as approved by the Mayor & Council. The only new budget request in
FY 2022 is related to the Local Maintenance and Improvement Grant (LMIG) at $440,000 which
will go towards funding the FY 2022 pavement maintenance program.

TSPLOST FUND

The TSPLOST Fund is used to account for the proceeds of the transportation local option sales
tax and the various improvement projects outlined in the program. As multiple funding sources
begin to be utilized across projects, this fund has been merged into the larger CIP for ease of
project fracking. The current TSPLOST initiative — which was approved by voters in the November
2016 election —includes a dedicated project list. The TSPLOST Fund is budgeted to bring in
approximately $6.9 million in revenues in FY 2022. These funds will go towards infrastructure
improvement projects, including the Morris Road, Bethany Road at Providence Road,
Freemanville Road at Redd Road, and Crabapple Road at Green Road. Funding is also

being allocated across pedestrian-related improvements including sidewalk/trail construction
throughout Milton.

IMPACT FEES FUND

In October 2015, Milton began collecting impact fees on new development projects in order
to offset the costs associated with providing City services to these new developments and their
residents and businesses. This fund accounts for impact fees restricted for the acquisition or
construction of specific capital projects outlined in the City's Capital Improvements Element
(CIE). Revenues are estimated to remain flat as the City updates the methodology for the
program. Anticipation changes that come out of the study will be addressed through the City’'s
budget amendment process in FY 2022. As the City has recently adopted several master plans,
has completed related infrastructure projects, and has procured land and active sports fields,
a re-write is warranted to update the impact fee related plan.
To date, impact fees have helped fund the following projects:
e Land acquisition including a leased baseball field, the Cox Road athlefic park complex,

the active acres on Dinsmore Road, and more;
e Playground structure adjacent o Broadwell Pavilion;
* Live fire mobile training facility;
e Fire Department storage building located behind Fire Station #43;
e Intersection improvements at Hopewell Road and Birmingham Road, as well as
Freemanville Road and Providence Road;
Public Safety Complex on Highway 9.
Please see the City's Capital Improvements Element Annual Update for more detailed information.
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REVENUE BOND FUND

The Revenue Bond Fund has been set up to account for proceeds and expenditures related to
the issuance of revenue bonds. Its purpose is to fund projects faster than is possible under the
pay-as-you-go strategy utilized by the City and the related debt service on the bonds. In years
past, the revenues and expenditures budgeted in this fund were tied to improvements made
at Bell Memorial Park. As that project has concluded, this fund will now account for the
proceeds and expenditures related to the newly constructed Public Safety Complex on
Highway 9, the replacement of Fire Station #42 on Thompson Road, and an alerting system

for the Fire department.

Milton’s Mayor and Council members approved this funding strategy in FY 2018, and the bonds
were issued in October 2019. This bond issuance included the refunding (refinancing) of the
debt related to the Bell Memorial Park renovation/expansion project. The debt service for this
new issuance will be funded through an operating transfer from the General Fund in the
amount of $1,650,526 in FY 2022.

CONCLUSION

The Fiscal Year 2022 Budget illustrates the City's dedication to providing the highest level
of services while maintaining sound fiscal policies. This budget is the product of much
collaboration and commitment by “Team Milton.” The goal is to develop a plan that
addresses the City Council's major policy goals and priorities, upholds our residents’ vision
for their community, and protects the City’'s financial health now and into the future.

If while reviewing this document you have questions, please do not hesitate to contact
us at info@cityofmiltonga.us.

DEPARTMENT-FUNCTION RELATIONSHIP

General Government Public Safety
* Mayor & Council * Police
* City Clerk * Fire
» City Manager
* General Administration Public Works
* Finance * General Government Buildings
* Legal * Public Works
* Information Services
* Human Resources Culture & Recreation
* Risk Management * Parks & Recreation (Active)
* Community Outfreach * Passive Parks/Greenspace
& Engagement (General Fund) « Community Outreach &
Engagement (Special Events Fund)
Judicial
* Municipal Court Housing & Development

* Community Development
e Economic Development

Please visit Milton's ClearGov portal for additional information on the City's
finances, projects, and more.



https://cleargov.com/georgia/fulton/city/milton

CITY PLANNING PROCESSES

Milton's budget is guided by an array of plans that lay the groundwork for what is expected from
Council, City staff, citizens, and other governing entities. Below is a list of some of the plans that
inform the City's operating budget, capital improvement program, and other financial processes.

PLAN NAME DESCRIPTION

Strategic Plan
2021-2025

Comprehensive
Plan

Deerfield LCI
(Livable Centers
Initiative)

PURPOSE BUDGET IMPACTS

Outline future goals and
strategies for the Milton
community and the City
organization.

To set the vision for the
community and guide the
development decisions to
realize the overall vision in the
long term. Provides a five-year
work program to accomplish
the goals sef out in the
Comprehensive Plan.

To set a detailed vision and
recommend

tools specific to the major
commercial corridor that
would offer a live-work-play
community and encourage
a more compact and
connected development
pattern, such as connecting
adjacent new residential
development to commercial
areas where appropriate.
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https://www.cityofmiltonga.us/home/showdocument?id=4517
https://www.cityofmiltonga.us/home/showpublisheddocument/5140/637686887165070000

PLAN NAME DESCRIPTION

Crabapple LCI
(Livable Center
Initiatives)

Capital
Improvements
Element
(related to Impact Fees)

Milton
Comprehensive
Transportation
Plan

Fulton County
Transit Master Plan

North Fulton
Comprehensive
Transportation Plan

Transportation

Project
Improvement Plans

PURPOSE

To set a detailed vision and
recommend implementation
tools specific to the small area
that would encourage a
diversity of medium- to
high-density, mixed neighbor-
hoods, employment, shopping
and recreation while preserv-
ing the historic characteristics
of activity and town centers
and create a community
identity.

BUDGET IMPACTS

To have a list of eligible
projects to post impact fee
funds to.

Understand the transportation
needs that exist for the
community, and create
projects and policies to
address them.

ARC, MARTA, Fulton County,
and the 14 participating cities
managed plan to determine
potential expansion of transit
services in Fulton County."

Identifies cross-jurisdictional
projects and an action
plan for moving priority
recommendations forward.

Develop an improvement
plan that is harmonious with
the community, and preserves
aesthetics, history, and
environmental resources,
while integrating innovative
approaches with traditional
transportation goals for safety
and performance.
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https://www.cityofmiltonga.us/government/public-works/transportation/transportation-planning
https://www.cityofmiltonga.us/government/public-works/transportation/transportation-planning
http://www.northfultonctp.com/
file:///C:/Users/bernadette.harvill/Downloads/2018-03-05_Fulton%20County%20Transit%20Master%20Plan_v2_For%20Web%20Viewing.pdf

PLAN NAME DESCRIPTION

Pavement
Management
Plan

Stormwater
Management
Plan

TSPLOST
Project List

Milton Community
Trail Prioritization
Plan

2027 Parks and
Recreation
Master Plan

Providence Park
Master Plan

The Park at the
Former Milton

Country Club
Master Plan

PURPOSE

The pavement evaluation and
database system are used to
plan, budget, and manage
the maintenance, repair,
rehabilitation, and/or replace-
ment of the city's entire
roadway system.

BUDGET IMPACTS

Plan that supports meeting the
requirements of all National
Pollutant Discharge Elimination
System (NPDES) Stormwater
Permit and sustaining a safe
and effective stormwater
management program
designed to reduce the
discharge of pollutants and
protect watersheds.

Implement projects that
address congestion,
operations, bridges and
pedestrian improvements.

To establish implementation
priorities for the construction
of the frail master plan.

The Parks & Recreation
Department uses the plan
to establish the levels of
service for park facilities and
programs. We also receive
guidance from the
seven-member Parks &
Recreation Advisory Board.

The Parks and Recreation
Department, working with
the services of a consulting
firm, received guidance from
the community, the seven-
member Parks & Recreation
Advisory Board, and elected
officials fo come up with a
plan for Providence Park.

To establish a concept plan
with input from Mayor &
Council, City staff, PRAB, and
citizens/stakeholders for the
park on Dinsmore Road which
includes both active and
passive components.
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https://www.cityofmiltonga.us/home/showpublisheddocument/2722/637316164121530000
https://www.cityofmiltonga.us/home/showpublisheddocument/2728/637316164136670000
https://www.cityofmiltonga.us/home/showpublisheddocument/2726/637316164132000000
https://www.cityofmiltonga.us/home/showpublisheddocument/2720/637316084066830000
https://www.cityofmiltonga.us/government/public-works/tsplost
https://www.cityofmiltonga.us/government/public-works/stormwater-management
https://www.cityofmiltonga.us/government/public-works/transportation/roadway-management

PLAN NAME DESCRIPTION PURPOSE BUDGET IMPACTS
Three-year plan that Reviews current hardware Determines budget
identifies IT needs for each and application needs and allocations needed fo

IT Strategic department and how the provides a replacement and achieve the goals and

Pl City will strategically address implementation schedule that | objectives of the City.
an the needs. takes info consideration
budgetary restraints.

This describes roles and The purpose of this plan This plan primarily makes use
responsibilities during is fo guide the City in of exisiting City resources, and
large-scale disasters or preparedness, response, lays out coordination and
emergenices. The plan recovery, and mitigation of documentation procedures
encompases Police, Fire, large-scale events that are that may be needed for

Emergency Communications, and beyond the routine types recovery funds through a

Operations Plan

Public Works, as well as
other support departments.

of emergency and non-
emergency events regularly
handled by deparments.

Stafford Act declaration.

It also addresses emergency
purchasing, as outlined in the
City's Financial Management
Program.

Local Emergency
Operations Plan

This describes roles and
responsibilities during
large-scale disasters or
emergencies. The plan
encompasses Police, Fire,
Communications, and Public
Works, as well as other support
departments.

The purpose of this plan

is fo guide the City in
preparedness, response,
recovery, and mitigation of
large-scale events that are
beyond the routine types

of emergency and non-
emergency events regularly
handled by deparments.

This plan primarily makes use
of existing City resources, and
lays out coordination and
documentation procedures
that may be needed for
recovery funds through a
Stafford Act declaration.

It also addresses emergency
purchasing, as outlined in the
City's Financial Management
Program.

Hazard
Mitigation Plan

Milton participates in
development of this county-
wide plan every 5 years.

It assesses the various hazards
facing the metropolitan area
and highlights ways of making
the community more resilient

The purpose of this plan is

to guide mitigation of the
impacts of human and
natural disasters on a
county-wide basis, including
in the City of Milton.

Parficipation in the plan

may provide mitigation grant
opportunities in the wake of
a Stafford Act Declaration.

Milton Fire-Rescue
Department Five-
Year Strategic Plan

In Progress
PLAN NAME

Local Road
Safety Plan

A five-year strategic plan
that includes objectives to
accomplish both city-wide
initiatives outlined in the
City's Strategic Plan as well
as integral fire-department
considerations fo improve
service delivery, firefighter
safety and health, and
professionalism.

DESCRIPTION

Plan that identifies and
engages stakeholders,
collects and analyzes safety
data, and evaluates and
implements cost effective
proven solutions to address
local road safety.

The purpose of this plan is
to ensure our planning and
funding requests align with
the City plan and with
department-identified
needs for the period
between 2021 and 2025.

PURPOSE

Address roadway concerns
through a combination of
engineering, enforcement,
education, and emergency
services to strategically make
our roadways as safe as
possible.
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Unless there are unforeseen
legal or operational mandates
during the period covered,
new capital and operating
initiatives will be based on

this plan.

BUDGET IMPACTS

Funding of strafegies and
action plan to implement
identified solutions.


https://www.cityofmiltonga.us/home/showpublisheddocument/4782/637586611350600000

STRATEGIC PLANNING AND
PERFORMANCE MEASUREMENT

City Council in March 2021 unanimously approved Milton's 2021-2025 Strategic Plan. Led by the
Mayor and Council members, and in tandem with other guiding documents like Milton’s 2040
Comprehensive Plan, the Strategic Plan will drive City decision-making for this 5-year stretch. In
doing so, it will help ensure the City efficiently and effectively serves its citizens while living up to
the Plan’s values and realizing its priorities, goals, and objectives.

MILTON'S STRATEGIC PLAN

Milton’s Strategic Plan grew from a deliberate, innovative, and inclusive process aimed at
reflecting City leaders and the public’s will for the municipal government. The project team
partnered with BerryDunn to solicit input from elected officials, City staff, business owners, a
diverse assortment of other key stakeholders, and citizens — the latter through surveys, an online
engagement website, social media posts, and interactive forums. The goal from all this was to
get people’s thoughts on what the City does well, what it should focus on going forward, and
what its governing philosophy should be.

This collaboration led to an updated Strategic Plan to guide the City Council and staff while
setting expectations for all of those who interact with the City. Central to this document are an
update mission, vision, and the core values of service, teamwork, ownership, leadership, and
rural heritage that should guide actions each Team Milton member takes while serving the
community.

In addition, these three strategic priorities are central to the Plan:

e Ensure Milton’s Sustainability and Resiliency

* Continue Smart Land Planning to Keep Milton Unique

* Acquire, Manage, and Develop Public Land and Resources to Support Milton’s
High Quality of Life

Under each of these priorities is a clear “current state” (what Milton is like now) and “future
state” (what Milton should be like by 2025). The Strategic Plan then lays out a number of goals,
objectives and outcome measures — each with a proposed timeline and clear deliverables —
designed to help the City reach its desired “future state.”

To learn more about this process and read Milton's 2021-2025 Strategic Plan, go to
www.cityofmiltonga.us/StrategicPlan.

While the Strategic Plan is a foundational document, it is not the only one that will guide
Milton’s decision-makers — and thus budgetary decisions — in the coming years. The 2040 Com-
prehensive Plan, for example, features dozens of short-term work programs on an array of
topics that arose from an extensive, community-driven process. There are also several other
important documents (several of them “master plans”) approved by Council — such as ones
related to tfransportation, emergency management, parks and recreation, trails, and specific
properties like the former Milton Country Club — that involved extensive community input and
could factor into budget requests as well. It is incumbent on City staff, along with Council, to
consider all these plans in a cohesive manner that helps accomplish goals set by City leaders.
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Milton has several performance and outcome measures that allow City staff to track
accountability and progress towards accomplishing the goals and objectives/strategies set
out in these plans. One is the National Community Survey (NCS), a standardized, scientific
survey that allows the City of Milton to compare itself to past performances and other local
governments on a variety of measures including governance, safety, recreation and more.
The City's FY 2022 budget funds this survey, which should be completed in time for its results

to inform planning for the FY 2023-FY2025 budget years. Please see www.cityofmiltonga.us/ncs
for a complete overview of the responses received in the NCS's conducted in 2009, 2012, 2014,
2016, and 2019, as well as information regarding the forthcoming 2022 survey.

Additionally for FY 2022, each department has
submitted division-specific goals, strategies, and
performance measures to be included in the
Budget Book. These will give the public a better
understanding of how budget requests for this
given fiscal year were put together, the criteria

by which they were considered, what outcomes
can be anticipated through the spending of those
dollars over the course of the fiscal year, how
performance in any given year compares to recent
activity within that department, and ultimately how
those goals tie back to the other planning documents.
This enhancement to the Budget Book is an added
transparency measure for Milton’s residents and
stakeholders. These goals and strategies can be
found in the General Fund Expenditures by
Department section of this document.
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Strategic Priority #1 - Ensure Milton's Sustainability and Resiliency

GOAL #1: Ensure Milton's long-term financial sustainability

Objective #1

Further diversify the City's revenue sources to reduce reliance
on property tax revenues and diminish the effects of economic
fluctuations

Obijective #2
Enhance the commercial tax base with businesses that fit into
a cohesive, community-driven vision for Milton

Objective #3
Establish a financial metrics comparison relative to similar
municipalities

V

v

GOAL #2: Ensure Milton's readiness and preparedness to
to disasters as well as unusual or critical events

respond

Obijective #1

Develop cross-disciplinary systems that can respond to
unanticipated emergencies, including specialized training and
the leveraging of suitable technology

Objective #2
Identify and plan for natural and manmade disaster mitigation

opportunities and recovery needs

Objective #3
Develop, with Milton's partner cities, a seamless integrated plan
(including training) to respond to hostile events

W,

v
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GOAL #3: Protect and preserve Milton's environment through sound land use,
environmental stewardship, green infrastructure, and sustainable practices

Objective #1
Identify opportunities to improve the management of solid waste
collection that aligns with sustainable best practices

Objective #2

Prioritize and fund environmental initiatives that will make Milton
a better place today and tomorrow
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Strategic Priority #1 - Ensure Milton's Sustainability and Resiliency

GOAL #4: Maintain a secure community in which people can live, work, and play safely

Objective #1
Deliver effective, efficient emergency and nonemergency services
to minimize fatalities, severe injuries, and loss

Objective #2

|dentify and prioritize notable risk-threat hazards in Milton, develop
a strategy to reduce their potential harm, implement this strategy,
then evaluate its impact

Objective #3

Establish a sustainable Safety Crisis Intervention Team (SCIT) within
the Police Department to collaboratively, efficiently, and effectively
respond to crises

Objective #4 -
Rebrand the Milton Fire Department's Community Paramedicine
program - expanding its scope, mission, and service to citizens

Objective #5

Create ajoint fire-police task force (in partnership with outside
providers) to respond to critical events, address non-emergency
social services, and take a holistic look at community needs

v
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GOAL #5: Implement a transportation infrastructure that meets current needs, accounts for
future growth, and allows residents to traverse Milton in a calm, safe, efficient manner

Objective #1
Alleviate traffic congestion to reduce travel time and fraffic speed
throughout Milton

Objective #2
Improve conditions for walking and cycling throughout the city
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Strategic Priority #1 - Ensure Milton's Sustainability and Resiliency

GOAL #6: Cultivate a diverse, engaged, and healthy workforce dedicated to service and excellence

Objective #1

Provide continuous development of all Milton staff so that skills and
competencies are strengthened, work quality increases, and the
City becomes a learning organization

Objective #2

Create an inclusive work environment where a diverse group of
employees and confracted service members form a team that
are considered full partners in the delivery of high-quality programs
and services

Objective #3

Strengthen the on-boarding and leadership competencies of

those serving on City boards and commissions, as well as in volunteer
leadership roles

Objective #4
Aftract and retain a first-rate workforce that is more closely reflective
of the community's diversity and prepared to lead into the future

Obijective #5
Enhance the wellness program to support City of Milfon employees'
physical and emotional fitness and well-being
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GOAL #7: Enhance the effectiveness of the City's information technology to p

efficient operations and customer-oriented service de

livery

romo

te

Objective #1

Increase the reliability of technology support to the organization
through technology service reporting, domain migration, and the
enhancement of a disaster recovery plan

Objective #2
Establish a plan to create an intranet for City employees by
December 31, 2021

Obijective #3
Enhance the system for inventory management and "lifecycle"
replacement of the City's hardware by December 31, 2021

Objective #4

Increase transparency through digital accessibility to City records,
resources, and services
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Strategic Priority #2 - Continue Smart Land Planning to Keep Milton Unique

GOAL #1: Establish Milton as a location of choice for equestrian hobbyists and preserve the farm
lifestyle that contributes to the City's unique sense of character and place

Objective #1
Explore the establishment of equestrian character area zones
around Milton

Objective #2
ldentify and encourage equestrian lifestyle, heritage,
and visitor experiences

Obijective #3
Establish a national marketing campaign to promote Milton's
equestrian lifestyle

Objective #4
Establish Birmingham Park as an equestrian destination

Objective #5
Offer incentives and increase/reduce regulations that make it
easy to build and maintain a farm

Objective #6
Attract complimentary goods and services for equestrian/
agricultural operations to Milton

v
v

GOAL #2: Enhance the city's commercial nodes and chara
while maintaining the rural charm that makes Milton special

cter areas

Objective #1
Stop sprawl from eroding Milton's distinctive rural look and feel

Objective #2
Inferweave the City's architectural standards with its land use plan
to preserve Milton's unique character

Objective #3

Integrate equestrian branding into the City's commercial nodes
through signage, names, gateways, and architectural elements
to emphasize Milton's sense of place and identity

v
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Strategic Priority #3 - Acquire, Manage, and Develop Public Land

and Resources to Support Milton's High Quality of Life

GOAL #1: Develop and maintain active park spaces and facilities where
all Milton residents can enjoy recreational opportunities

Objective #1

Better leverage current parks and partnerships to increase ¢
recreational opportunities

Objective #2

Address needs of low-income families by offering a financial aid ¢
program for recreation programs

Objective #3

Analyze needs, acquire land, and develop programming in ¢
underserved parts of Milfon per the 2027 Comprehensive Parks

and Recreation Master Plan

Objective #4

Identify and offer opportunities for new recreation programs ¢ ¢
that meet citizens' needs and expectations

GOAL #2: Enhance existing passive parks to promote and preserve
Milton's natural beauty for the enjoyment of all residents

Objective #1
Create plan to enhance Birmingham Park for equestrian use
by December 31, 2021

Objective #2
Phase in the Providence Park Master Plan to improve Providence
Park as identified in the City's Capital Improvement Plan

Objective #3
Add aesthefically pleasing, informative, educational signage at
City-owned natural areas and habitats

Objective #4
Phase in the plan to improve the former Milton Country Club

A S 8 S
A S 8 S
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Strategic Priority #3 - Acquire, Manage, and Develop Public Land

and Resources to Support Milton's High Quality of Life

GOAL #3: Improve mobility networks to create a more connected Milton

Objective #1
Connect neighborhoods, character areas, retail nodes, ¢
and open spaces in accordance with the Milton Community

Trail Prioritization Plan

Objective #2
Create interactive maps, trail heads, standard signage and markers, ¢ ¢
and public education campaigns that show how to access Milton's

trail and bike system

Objective #3
Create a standing Trails Advisory Committee to help prioritize and ¢
guide the build-out of Milton's trail system

Obijective #4
Implement plan for multi-use (i.e. walking, biking) connections to ¢
the Big Creek Greenway

Objective #5
Establish an "Adopt-a-Trail Program" to assist with the City's ¢
trail system maintenance

Objective #6
ldentify roads with high frequency of bicyclists and create routes ¢ ¢
that allow safe bicycle travel throughout Milton
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Strategic Priority #3 - Acquire, Manage, and Develop Public Land

and Resources to Support Milton's High Quality of Life

GOAL #4: Facilitate and promote the use of public spaces for arts, culture, and
events that make people feel welcome and connected with our community

Objective #1 ¢ ¢
Explore adding an outdoor performing arts space/venue

Objective #2

Explore the addition of more public art to parks and ¢ ¢ J
community spaces

Objective #3

Distribute community spaces so there is more equitable access ¢ ¢ ¢ ¢
throughout Milton

Objective #4 ¢

Create technologically interactive spaces

Objective #5

Explore the creation of an "Adopt-a-Roundabout" program for ¢

cifizens to further beautify roundabouts around the city

GOAL #5: Protect and enhance Milton's greenspaces to maintain the
natural beauty of the city for present and future generations

Objective #1
Identify and establish the appropriate use of each existing ¢ ¢
City-owned greenspace

Objective #2 ¢
Create signage and educational components for tfrees and habitats ¢

Objective #3 ¢
Explore opportunities for the City to acquire more greenspace

Objective #4

Create interactive maps, trail heads, standard signage and ¢ ¢ ¢
markers, and public education showing how to access Milton's

trail and bike system
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CITY LOCATION & KEY DEMOGRAPHICS

CITY HALL

2006 Heritage Walk,

Milton, Georgia 30004 MI LTQNE‘

678.242.2500

cityofmilionga.us

% ATLANTA
Hours of Operation
8:30 a.m. to 5:00 p.m.

The City of Milton is a suburban
city located in the northern
most portion of Fulton County,
Georgia, just 31 miles from
downtown Aflanta. Following
a July 2006 referendum where
85 percent of Milton voters
overwhelmingly approved
cityhood, the City officially
incorporated on Dec. 1, 2006.
The City has been recognized
nationally for its high quality

of life, most recently being
identified as the "Best City to Live
in Georgia" by financial news
and opinion website 24/7 Wall St.
Milton has also consistently
ranked among the top five
safest cities in Georgia.

Welcome to the City of

MILTON®

ESTABLISHED 2000




CITY OF MILTON, GA

AT A GLANCE
Date of Incorporation — December 1, 2006
* Area - 39.1 square miles

* Total Adopted Fiscal Year 2022 Budget - $46.2M

Demographics

Population = 40,000

By Sex = Males, 19,420
and Females, 20,580

Median Age = 38.5

Average Family Size = 3.35

Median Home Value = $511,307
Median Household Income = $138,504
Per Capita Income = $62,345

EDUCATIONAL ATTAINMENT

High School Graduate or More = 98%

Bachelor's Degree or Higher = 68%

(Note: Percentages calculated for 25 years
or older age category.)

Existing Land Usage

Ag/Equestrian 9,048 36.12%
City Owned/

Parks/Greenspace 683 2.73%
Commercial 616 2.46%
Forested/Undeveloped 2,662 10.63%
Institutional 690 2.75%
Lakes/Ponds 457 1.83%
Mixed-Use 69 0.28%
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Business Statistics

DESCRIPTION NUMBERS
Home-Based Business 391
Gross Receipts 399
# of Employees 24
Professional Practitioner 34
Non-Profit 10

858

TOP MILTON EMPLOYERS

Verizon 1,272*
Fulton County Schools 1,014
Infor (US), Inc 351
Walmart 283
Intelligrated Systems, LLC 268
Publix 236

*Verizon has changed their reporting model
to only include workers within the city limits.

Private Recreation/

Golf Course 1,119 4.47%
Residential 8,234 32.87%
Right of Way 1,405 5.61%
Senior Living 8 0.03%
Transportation/

Communication/Utility 59 0.23%
TOTAL 25,049 100%

Note: GIS and Community Development are undergoing updates to the land use map based on the Comprehensive
Plan process that is underway. Resulting changes to the categories will be updated in FY 2023's budget book.
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ORGANIZATIONAL CHART

Milton Citizens

Mayor &
City Councll

City Attorney

Municipal Judge/

City Solicitor

Boards &
Committees

City Manager

Administration Operations
Deputy
City Manager
- : : : General
Municipal | Information| Economic Passive Parks/
Court Services |Development Greenspace G%\L/Jielé?r%inf

Assistant

City Manager

Finance

City Clerk

Executive
Aide

Human
Resources

Communications
& Engagement*

Fire

Police

Parks &

Community
Development

Recreation

*For purposes of the organizational chart, these two departments are combined for reporting purposes, while budgeted for separately.
Please see the individual department pages beginning on p. 66 for department specific organizational charts.
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FY 2022 Staffing Summary By Department

DEPARTMENT NAME FY 2020  FY 2021  FY 2022 RFE%%%%S VARIANCE
FULL-TIME
City Clerk 2 1 1 0 0
City Manager 3 4 4 0 0
Finance 5 5 5 0 0
Information Services 2 1 1 0 0
Human Resources 2 2 2 0 0
Communications 2 2 2 0 0
Community Outreach & Engagement 1 1 1 0 0
Municipal Court 2 1 1 0 0
Police 46 46 46 3 3
Fire 64 64 65 0 1
Public Works 8 8 8 1.25 1.25
Parks & Recreation (Active) 3 3 3 0 0
Community Development 12 17 17 0.75 0.75
Economic Development ] 0 0 0 0
TOTAL FULL-TIME 153 155 156 5 6
PART-TIME
Mayor & Council 7 7 7 0 0
City Clerk 1 1 1 0 0
Finance 1 1 1 0 0
Community Outreach & Engagement 2 1 1 0 0
Municipal Court 2 2 2 1 1
Police 3 4 4 0 0
Public Works 3 3 3 0 0
Parks & Recreation (Active) 0 0 0 0 0
Community Development 1 0 0 0 0
Economic Development 0 1 1 0 0
TOTAL PART-TIME 20 20 20 1 1
SEASONAL

Community Outreach & Engagement 2 2 2 0 0
Parks & Recreation (Active) 12 12 12 0 0
TOTAL SEASONAL 14 14 14 0 0

TOTAL CITY EMPLOYEES (ALL SCHEDULES)
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FY 2022 Staffing Summary By Department continved

Notes:

* This list does not include board/committee members who may be eligible for meeting
attendance stipends, volunteers or unpaid interns.

* A category for seasonal employees has been added which now includes the staff for
Camp Joyful Soles and two paid summer interns.

* The FY 2021 & FY 2022 position counts incorporate several changes that were made through
a formal budget amendment in May 2021 including position additions, deletions, and mergers.

FY21 to FY22 Variances Explained:

* Police has requested the addition of three sworn positions: one Sergeant and two officers for
the traffic enforcement division.

* Public Works has requested a full-time Infrastructor Inspector and a Development Engineer that
will be shared with the Community Development Department (30% to PW/70% to CD).

* Municipal Court has requested a part-time Court Baliff.

Please see the FY22 Maintenance and Operating Initiatives for a detailed listing of requested
positions and reclassifications.
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FINANCIAL POLICIES
AND PROCEDURES



FUND STRUCTURE

City of Milton
Funds

Governmental

Fiduciary

Funds Funds

General

Special Revenue Capital Projects
Fund

Funds Funds

Special Events Capital Projects

Fund (Primary)

Fund*

Greenspace Bond
Fund

Capital Grant
Fund

E-911
Fund

Impact Fees
Fund

American Rescue Revenue Bond
Plan Act Fund Fund

* These funds are budgeted as Special Revenue Funds for ease
of tracking. They are ultimately rolled intfo the General Fund for
Hotel/Motel Tax the purposes of financial reporting in the Comprehensive
Fund Annual Financial Report (CAFR).

These funds have no appropriations in the
FY 2022 Budget.
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DEPARTMENT-FUND RELATIONSHIP

The following shows which departments are represented within each budgeted fund for Fiscal Year 2022.
(Capital funds include project-length budgets that may not have additional funding requests in FY 2022.)

General Fund Capital Projects Fund (Primary)

Mayor & Council

City Clerk

City Manager

General Administration
Finance

Legal

Information Services

Human Resources

Risk Management

General Government Buildings
Communications

Community Outreach & Engagement
Municipal Court

Police

Fire

Public Works

Parks & Recreation (Active)
Passive Parks/Greenspace
Community Development
Economic Development

Special Events Fund
Community Outreach & Engagement

American Rescue Plan Act Fund

Allocation of funds to be determined upon
final guidance from the Department of Trea-
sury and an approved spending plan from
Mayor & Council.

Hotel/Motel Tax Fund*

Community Outreach & Engagement

Finance

Information Services

General Government Buildings
Police

Fire

Public Works

Parks & Recreation (Active)
Passive Parks/Greenspace
Community Development

Greenspace Bond Fund

Passive Parks/Greenspace
Debt Service

Public Works

Capital Grant Fund

Public Works
Parks & Recreation (Active)

Impact Fees Fund

General Government Buildings
Fire

Public Works

Parks & Recreation (Active)
Community Development

Revenue Bond Fund
Fire
Debt Service

*100% of hotel/motel taxes collected will be transferred to the Special
Events Fund fo promote tourism and community engagement.
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FINANCIAL POLICIES AND PROCEDURES

The City has developed financial policies and procedures to ensure that financial resources are
managed in a prudent manner. In addition, Milton's budgeting and accounting practices conform
to Generally Accepted Accounting Principles (GAAP) as announced by the Government
Accounting Standards Board (GASB) and the Georgia Uniform Chart of Accounts.

Budgetary Policies
BALANCED BUDGET

The budget is balanced for each budgeted fund. Total anticipated revenues plus the portion
of the fund balance in excess of required reserves that is designated as a budgeted funding
source must equal the total estimated expenditures for each fund. The City is prohibited from
balancing current expenditures through the obligation of a future year's resources.

BASIS OF BUDGETING

All governmental funds use the modified accrual basis of accounting for budgeting purposes
as well as financial reporting purposes in the audited financial statement.

LEVEL OF BUDGET ADOPTION AND CONTROL

All budgets are adopted at the legal level of budgetary control, which is the department
level within each individual fund.

BUDGET CONTROL REPORTS

The City maintains a system of budgetary control reports to ensure adherence to the budget.
Departments also have access to financial reports which, compare actual revenues and
outstanding encumbrances and expenditures with budgeted amounts.

BUDGET AMENDMENT PROCESS

The budget is a dynamic, rather than static, plan that requires adjustments and formal
budget amendments as circumstances change. The mayor and city council must approve
all increases in total departmental appropriations. Department heads may submit budget
amendment requests transferring appropriations from one line item to another within the
specific department appropriation and fund, and obtain approval from the City Manager.
Adjustments from appropriations that have been obligated, committed, or reserved for a
designated purpose cannot be transferred until a formal de-obligation occurs.

APPROPRIATION LAPSES AT YEAR-END

All operating budget appropriations, including encumbered appropriations, lapse at the end
of the fiscal year. Purchases encumlbered in the current fiscal year, but not received unftil the
following year, must be charged against a department’s subsequent year appropriation.

UTILIZATION OF PRIOR YEAR'S FUND BALANCE

If necessary, the City may use the fund balance in excess of the required reserves as a funding
source for that fund'’s budget in any given year. The utilization of fund balance is considered a
use of one-time revenues for budgeting purposes.
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Fund Balance Policy

This policy ensures that the City maintains adequate fund balances and reserves in order to:
1. Provide sufficient cash flow for daily financial needs;

2. Secure and maintain investment-grade bond rafings;

3. Offset significant economic downturns or revenue shortfalls; and

4. Provide funds for unforeseen expenditures related to emergencies.

FUND BALANCE CATEGORIES

1. NONSPENDABLE: Includes amounts that cannot be spent because they are either a.)
Not in spendable form or b.) Legally or contractually required to be maintained intact.
Nonspendable amounts are determined before all other classifications and consist of the
following steps (as applicable in any given fiscal year):

a. The City will maintain a fund balance equal to the balance of any long-term
outstanding balances due from others (including other funds of the City).

b. The City will maintain a fund balance equal to the value of inventory balances and
prepaid items (to the extent that such balances are not offset with liabilities and actually
result in fund balance).

c. The City will maintain a fund balance equal to the corpus (principal) of any permanent
funds that are legally or contfractually required to be maintained intact.

d. The City will maintain a fund balance equal to the balance of any land or other
non-financial assets held for sale.

2. RESTRICTED: Includes amounts that can be spent only for the specific purposes stipulated
by the Georgia Constitution, external resource providers or through enabling legislation.

3. COMMITTED: Includes amounts that can be used only for specific purposes determined
by a formal action of the City Council. Commitments are only used for specific purposes
pursuant to a formal action of the city council. A majority vote is required to approve or
remove a commitment.

4. ASSIGNED: Includes amounts intended to be used by the City for specific purposes but
do not meet the criteria to be classified as restricted or committed.

5. UNASSIGNED: Includes the residual classification for the City's general fund and includes
all spendable amounts not contained in the other classifications.

RESERVE FOR WORKING CAPITAL

The reserves required to cover the cost of expenditures caused by unforeseen emergencies,
to cover shortfalls due to revenue declines, and to eliminate any short-term borrowing for
cash-flow purposes. This reserve accumulates and is then maintained at an amount which
represents no less than 25% of the subsequent year's budgeted revenues.
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Revenue Administration Policy

The City strives to maintain a diversified and stable revenue structure to shelter it from
short-term fluctuations in any primary revenue source. When possible, the revenue mix
combines elastic and inelastic revenue sources to minimize the effect of economic downturns.
The City works towards diversifying its revenue base in order to reduce its dependence on
property taxes. As part of the annual budget process, an objective analytical process
estimates revenues realistically and prudently. The City estimates revenues of a volatile

nature conservatively.

Debt Management Policy

A sound fiscal position is maintained by only utilizing long-term tax-exempt debt to provide
resources to finance needed capital improvements, while accumulating adequate resources
to repay the debt. In addition, a strong financial administration serves to maintain and
improve the City’s credit rating. Both short-term and long-term debt are permissible when
within the guidelines outlined in the City code of ordinances.

Cash And Investment Policy

The primary objectives of the City’s investment activities are: safety, liquidity, and yield.

SAFETY

Safety of principal is the foremost objective of the investment program. Investments are
undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective is to mitigate credit risk and interest rate risk.

LIQUIDITY
The investment portfolio must remain sufficiently liquid to meet all those operating
requirements that may be reasonably anticipated.

YIELD

The investment portfolio is designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking intfo account the investment risk
constraints and liquidity needs. Return on investment is of secondary importance compared
to safety and liquidity.

Capital Asset Policy

Capital asset means any real or personal property acquired by the City which has an
estimated useful life of three or more years with an acquisition value of $10,000 or more.

The term capital asset includes: land, improvements to land, easements, buildings,
improvements to buildings, vehicles, machinery, equipment, works of art and historical
treasures, infrastructure, and all other tangible and intangible assets that are used in the
operations of the government.

The City records depreciation using the straight-line method over the following useful lives:

Buildings 20-40 years
Vehicles, Equipment and Other 5-12 years
Infrastructure 15-60 years
Land Improvements 10-40 years
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BUDGET PROCESS

Milton’s budget process is an ongoing endeavor. The Fiscal Year 2022 process commenced

in May 2021 with staff discussions around goal setting and long-range planning based on the
priorities set out in Milton’s planning documents. At the department level each department
head is responsible for providing requests related to both a current services budget as well as
an enhanced services budget while Finance staff, along with City Management, calculates
expenses associated with salaries and benefits, and projects revenues for the upcoming year.

THE PROCESS

The process begins with analyzing historical data, recognizing trends, and making allowances
for certain unforeseen possibilities. The current services budget determines the costs associated
with continuing the same service levels for the upcoming year as are currently being provided
for maintenance & operating as well as capital projects. In addition, each department head

is responsible for detailing the costs associated with any new or improved services. These
enhanced services requests are outlined in the initiatives sections of the budget book.

Throughout June, each department head met with the City Manager, Deputy City Manager,
and the Assistant City Manager to explore, in detail, the department requests. At the end of
June info early July, the City Manager, Deputy City Manager, and the Assistant City Manager
reviewed all budget requests one more time in order to get a high-level perspective of the
City-wide budget. As the City has a defined revenue footprint, careful consideration must be
given to the priorities identified by the departments. With guidance from the City's Strategic
Plan, department goals, and other planning process documents (see p. 22), the City Manager
made the final determination of what would be proposed to Mayor and Council in the final
budget document.

The end product is based on revenue anticipations and line-item expenditures within each
department, and is developed according to financial best practices and Generally Accepted
Accounting Principles (GAAP). All appropriations lapse at year-end with the exception of the
capital projects funds, which adopt project-length budgets.

The budget calendar found on p. 48 details the dates when the budget was presented to
Mayor and Council as well as the required public hearings. Public hearings are a time for the
community to give their input and be heard by Mayor and Council, and staff to ensure a
collaborative and fransparent process.

Once the final approval has been granted by Mayor and Council and the budget has

been adopted, staff continues to review and monitor the budget with each purchase.
Department heads have access to budget control reports that provide timely comparisons

of actual revenues, encumbrances, and expenditures to the approved budgeted amounts.
The budget is a dynamic, rather than static plan which does require adjustments/amendments
from time-fo-time. By ordinance, requests to transfer appropriations from one line item to
another within the same department and same fund must receive approval from the City
Manager while increases in total departmental appropriations (i.e. transfers from another
department or fund) require approval from Mayor and Council.
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FISCAL YEAR 2022 BUDGET CALENDAR

SUN MON TUE WED THU FRI SAT

1
2 8
9 15
16 22
23 29
30

Il May 11-Jun 10

Goal setting and long-range
planning discussions among
departments and
management/departments
formulate budget requests

AUGUST JSEPTEMBER

SUN MON TUE WED THU FRI SAT | [ SUN MON TUE WED THU FRI SAT
3 5 3
6 W 10 12 4
13 B 17 19 (| 1 13
20 W4 24 2 || 18 20
27 25 27
B Jun 11 Jun 28-Jul 9

Budget requests due
(including M&QO Initiatives
and Capital Improvement
requests)

B Jun14-Jun 25

Budget requests are discussed

with City Manager, Assistant
City Manager, Finance
Director and Directors/
Department Heads

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 |48k 4 | 5 6 7 1 2 3 4
8 n 0 11 12 13 14 5 6 7 n 9 10 M
15 16 17 18 19 20 21 12 14 15 16 17 18
22 23 24 25 26 27 28 19 21 22 23 24 25
29 30 31 26 27 28 29 30

B Aug 9 Bl Sep 8

Budget Workshop

Budget requests are reviewed
by City Manager, Assistant City
Manager and Finance Director

B Jul12-16

Final budget decisions made
by City Manager

Il Jul 19-30

Finance assembles the budget
book for Mayor and Council
and Milton stakeholders

Public Hearing #1 - First Reading of Budget Ordinance

H sep 13

Final Budget Workshop (if needed)

B sep 20

Public Hearing #2 - Approval of Budget
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Consolidated Budget Summary (All Funds)
FY 2019-FY 2022

FY 2019 FY 2020 FY 2021 FY 2022
Total Activity Total Activity ~ ~mended Proposed
Budget Budget
REVENUES
Taxes
Property Taxes $ 17,299,916 $ 18,481,708 $ 19,763,756 $ 19,605,280
Sales & Use Taxes 16,824,966 15,658,431 17,487,631 17,451,706
Business & Other Taxes 3,401,308 3,580,792 3,486,100 3,540,300
Licenses & Permits 700,580 567,765 979,800 1,470,300
Intergovernmental Revenues 888,118 556,060 10,841,091 7,836,612
Charges for Services 2,817,577 2,543,907 2,672,832 2,583,057
Fines & Forfeitures 448,243 310,114 460,000 438,832
Investment Income 956,330 478,704 29,946 39,400
Contributions & Donations 51,785 32,402 1,887 7,500
Miscellaneous Revenue 222,798 176,551 267,348 226,683
subtotal $ 43,611,623 $ 42,386,434 $ 55,990,391 $ 53,199,670
Other Financing Sources
Proceeds From Sale Of Assets  $ 168,100 $ 22,692 % 28,223 % 115,000
Bond Proceeds - 26,863,663 - -
Interfund Transfers In 9,045,265 7,671,144 18,773,645 9,534,999
Budgeted Fund Balance - - 45,016,403 1,265,031
subtotal $ 9,213,365 $ 34,557,499 $ 63,818,271 $ 10,915,030
TOTAL REVENUES $ 52,824,988 $76,943,933 $ 119,808,662 $64,114,700
EXPENDITURES (by Function)*
General Government $ 4,140,103 $ 4,115911 $ 4,931,594 $ 4,935,300
Judicial 428,571 458,499 366,955 352,277
Public Safety 13,697,371 15,440,313 21,151,432 15,388,728
Public Works 12,198,503 18,527,363 40,529,421 12,811,504
Culture & Recreation 15,683,286 5,720,222 20,533,702 4,989,575
Housing & Development 1,699,026 1,858,278 2,766,843 2,192,368
Debt Service 2,561,519 10,628,221 3,362,457 3,363,207
Contingency - - - 489,493
Initiatives - - - 1,703,745
subtotal $ 50,408,379 $ 56,748,807 $ 93,642,405 $ 46,226,196
Other Financing Uses
Interfund Transfers Out $ 9045265 $ 7,671,144 $ 18,773,645 $ 9,534,999
Restricted Fund Balance - 7,392,612 8,353,504
subtotal $ 9045265 $ 7,671,144 $ 26,166,257 $ 17,888,504
TOTAL EXPENDITURES S 59,453,644 S 64,419,951 $ 119,808,662 $64,114,700

Total Revenues Over/(Under)
Expendifures

Beginning Fund Balance

ENDING FUND BALANCE

$ (6.628,657) $ 12,523,982

49,618,597

42,989,940

$ (37.623,791) $ 7,088,474

55,513,922

$ 42,989,940 §$55513,922 § 17,890,131

17,890,131
$24,978,605

Note: The FY 2021 Amended Budget reflects project-length budget balances. Unspent capital
project appropriations and corresponding revenue anticipations as of 9/30/2021 will carry
forward to the subsequent year's budget through budgeted fund balance.
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Consolidated Budget Summary (All Funds)
FY 2020-FY 2022

FY 2020 FY 2021
Total Activity Amended Budget
apital reenspace Revenue ther americsy apital reenspace Revenue
Censiaiiing Pro;cz Fund GBond and [SECSHEC Bond Fund F?mds Censiaiiing Re::::'uFeuZI‘;:ln Projicf’s Fund iond F?md ERCSTEIS Bond Fund
REVENUES
Taxes
Property Taxes $ 16,571,297 % 126,454 $ 1,783,958 $ -3 -3 - $ 17.996477 $ -3 110,000 $ 1.657.279 $ -3 -3 -
Sales & Use Taxes 9,221,154 - - 6,397,653 - 39,624 10,184,181 - - - 7,283,450 - 20,000
Business & Other Taxes 3,573,448 771 6,573 - - - 3,484,600 - - 1,500 - - -
Licenses & Permits 567,765 - - - - - 979,800 - - - - - -
Intergovernmental Revenues 6,230 - - - - 549,830 6,871 7,391,612 252,584 - - - 3,190,024
Charges for Services 408,569 47,166 - - - 2,088,172 550,610 - 90,722 - - - 2,031,500
Fines & Forfeitures 284,382 - - - - 25,732 460,000 - - - - - -
Investment Income 184,972 1,508 50,544 122,073 116,706 2,900 20,200 1,000 - 500 8,200 - 46
Confributions & Donations 24,003 - - - - 8,399 1,887 - - - - - -
Miscellaneous Revenue 139,201 - 37,350 - - - 196,158 - 71,190 - - - -
subtotal $ 30,981,022 $ 175899 $ 1878425 $ 6519726 $ 116706 $ 2714656 | $ 33,880,784 $ 7392612 $ 524,496 $ 1659279 $ 7,291,650 $ - $ 5241570
Other Financing Sources
Proceeds From Sale Of Assets | $ 22,692 % -3 -3 -3 -3 -3 28,223 $ -3 -3 -3 -3 -3 -
Bond Proceeds - - - - 26,863,663 - - - - - - - -
Interfund Transfers In 689,484 5,774,463 - - 1,158,509 48,688 1,716,077 - 13,655,033 - 953,112 1,650,026 799.397
Budgeted Fund Balance - - - - - - 3,932,211 - 11,976,803 5,071,007 17,319,396 3,875,661 2,841,327
subtotal $ 712176  $ 5774463 $ -3 - $28022172 % 48,688 | $ 5676511 $ - $ 2563183 $ 5071007 $ 18,272,508 $ 5525687 $ 3,640,723
TOTAL REVENUES $ 31,693,198 $ 5950362 $ 1878425 $ 6,519,726 $ 28,138,879 $§ 2,763,344 | $ 39,557,295 $ 7,392,612 $ 26,156,331 $ 4,730,286 $ 25564,158 $ 5525487 $ 8,882,294
EXPENDITURES (by Function)
General Government $ 3904864 $ 211,047 $ -3 -3 -3 -1$ 4773602 $ -3 157,992 $ -3 -3 -3 -
Judicial 458,499 - - - - - 366,955 - - - - - -
Public Safety 12,533,136 1,257,396 - - 371,503 1,278,279 12,603,760 - 3,104,049 - - 3,745,300 1,698,323
Public Works 2,413,037 503,699 - 2,693,496 12,802,119 115,012 3,115,463 - 10,527,109 - 25,564,158 130,360 1,192,331
Culture & Recreation 1,493,298 333,660 2,452,036 - - 1,441,228 1,517,389 - 10,478,050 5,017,854 - - 3,520,409
Housing & Development 1,742,620 46,136 - - - 69,522 1,875,067 - 811,622 - - - 80,154
Debt Service - - 1,715,181 - 8,913,039 - - - - 1,712,431 - 1,650,026 -
Contingency - - - - - - - - - - - - -
Initiatives - - - - - - - - - - - - -
subtotal $ 22,545454 $ 2351937 $ 4167217 $ 2693496 $ 22,086,661 $ 2904041 | $ 24,252,236 $ - $25078823 $ 6,730,286 $ 25564,158 $ 5525687 $ 6,491,217
Other Financing Uses
Interfund Transfers Out $ 6528899 % 92,157 % - % - % 520,868 % 529,220 | $ 15305059 $ - $ 1,077,509 $ -3 -3 - $ 2391077
Restricted Fund Balance - - - - - - - 7,392,612 - - - - -
subtotal $ 6528899 % 92,157 $ -3 -3 520,868 $ 529,220 | $ 15305059 $ 7392612 $ 1,077,509 $ - % - % - $ 2391077
TOTAL EXPENDITURES $ 29074353 $ 2444094 $ 4167217 § 2,693,496 $ 22607529 $ 3433261 | § 39,557,295 $§ 7,392,612 $ 26,156,331 $§ 6,730,286 § 25564,158 $ 5525687 $ 8,882,294
Total Revenues Over/(Under)
Expenditures $ 2618844 $ 3506268 $ (2288792) $ 3826230 $ 5531349 $ (669.918)| $ (3.932211) $ 7392612 $(11,976,803) $ (5071,007) $(17.319.39¢) $ (3.875661) $ (2.841,327)
Beginning Fund Balance 10,495,407 8,532,749 7,536,608 13,950,834 (1,546,653) 4,020,995 13,114,251 - 12,039,016 5247816 17,777,064 3,984,697 3,351,078

ENDING FUND BALANCE $ 13114251 $ 12, 5,247,816 $ 17,777 3,351,078 9,182,040 7,392,612 $ 176809 $§ 457,668 § 109,036 $ 509,751

FY 2022
Proposed Budget

Capital Greenspace oo Revenue Note: The FY 2021 Amended Budget reflects project-length budget balances.

Csperaliung Projects Fund  Bond Fund Bond Fund Unspent capital project appropriations and corresponding revenue anticipations as

REVENUES of 9/30/2021 will carry forward to the subsequent year's budget through budgeted
Taxes fund balance.
Property Taxes $ 17935529 $ 110000 $ 1,559,751 $ - % - % -
Sales & Use Taxes 10,527,706 - - 6,900,000 - 24,000
Business & Other Taxes 3,537,300 - 3,000 - - -
‘Lr‘]f:":jj;npr:g‘rzl Revenues ]'472:388 440100(; Major funds: Any fund whose revenues or expenditures, excluding othgr financing
Charges for Services 551,557 . : . : 2031500 | Sources and uses, constitute more than 10% of the revenues or expenditures of the
Fines & Forfeitures 438,832 . _ . _ , appropriated budget should be considered major funds.
Investment Income 20,200 - 500 8,200 - -
Contributions & Donations - - - - - 7,500 In FY 2022, the General Fund, American Rescue Plan Act Fund, Capital Projects
Miscellaneous Revenue 226,683 - - - - - | Fund, and TSPLOST Fund qualify as a major funds; the Greenspace Bond Fund and
- subfofal $ 34713107 ' 110000 $ 1563251 $ 6908200 $ - % 2503000 | the Revenue Bond Fund are represented based on qualifications in recent years or
Other Financing Sources community interest.
Proceeds From Sale Of Assets | $ 115,000 $ -3 -3 -3 -3 -
Bond Proceeds - - - - - -
Interfund Transfers In - 7,779,649 - - 1,650,526 104,824
Budgeted Fund Balance 1,052,886 62,214 149,930 - - -
subtotal $ 1,167,886 $ 7,841,863 $ 149930 $ - § 1650526 § 104,824
TOTAL REVENUES $ 35880993 $ 7,951,863 $ 1,713,181 $ 6908200 $ 1,650,526 $ 2,607,824
EXPENDITURES (by Function)
General Government $ 4935300 $ - % -3 - % -3 -
Judicial 352,277 - - - - -
Public Safety 13,536,736 624,492 - - - 1,227,500
Public Works 2,983,500 3,308,196 - 5,956,808 - 563,000
Culture & Recreation 1,426,891 2,798,860 500 - - 763,324
Housing & Development 2,024,146 138,222 - - - 30,000
Debt Service - - 1,712,681 - 1,650,526 -
Contingency 261,089 228,404 - - - -
Initiatives 850,055 853,690 - - - -
subtotal $ 26369994 $ 7,951,863 $ 1713181 $ 5956808 $ 1,650,526 $ 2,583,824
Other Financing Uses
Interfund Transfers Out $ 9510999 % -3 -3 -3 -3 24,000
Restricted Fund Balance - - - 951,392 - -
subtotal $ 9510999 $ - % - % 951392 § - % 24,000
TOTAL EXPENDITURES $ 35880993 $ 7,951,863 $ 1713181 $ 6,908200 $ 1,650,526 S 2,607,824
Total Revenues Over/(Under)
Expenditures $ (1.052886) $ (62.214) $ (149,930) $ 951,392 $ -3 -
Beginning Fund Balance 9,182,040 62,214 176,809 457,668 109,036 509,751
[ ENDING FUND BALANCE S 8129154 S ) $ 26879 S 1409061 $ 109,036 S 509,751




Consolidated Budget Summary (by Fund)

FY 2022
Special Revenue Funds Capital Projects Funds
Special Confiscated amercon Hotel/Motel Capital Greenspace Capital Grant ImpactFees  Revenue
Cenealiiung Evezts Fund Assets Fund Elliivn ReAs;uFeU:I:n Tax éund Projec:)s Fund Bond and AL e pFum:l pFund Bond Fund
REVENUES
Taxes
Property Taxes $ 17935529 § - - % - % - % - $ 110000 $ 1,559,751 $ -3 -3 -3 - $ 19,605,280
Sales & Use Taxes 10,527,706 - - - - 24,000 - - 6,900,000 - - - 17,451,706
Business & Other Taxes 3,537,300 - - - - - - 3,000 - - - - 3,540,300
Licenses & Permits 1,470,300 - - - - - - - - - - - 1,470,300
Intergovernmental Revenues 5,000 - - - 7,391,612 - - - - 440,000 - - 7,836,612
Charges for Services 551,557 1,000 - 1,155,000 - - - - - - 875,500 - 2,583,057
Fines & Forfeitures 438,832 - - - - - - - - - - - 438,832
Investment Income 20,200 - - - 10,500 - - 500 8,200 - - - 39,400
Contributions & Donations - 7,500 - - - - - - - - - - 7,500
Miscellaneous Revenue 226,683 - - - - - - - - - - - 226,683
subtotal $ 34,713,107 $ 8,500 - $ 1,155000 $ 7,402,112 $ 24,000 $ 110,000 $ 1,563251 $ 6,908,200 $ 440,000 $ 875,500 $ - $ 53,199,670
Other Financing Sources
Proceeds From Sale Of Assets  $ 115000 $ - - 3 - $ - 3 - $ - 3 - $ - 3 - $ - $ - $ 115,000
Interfund Transfers In - 104,824 - - - - 7,779,649 - - - - 1,650,526 9,534,999
Budgeted Fund Balance 1,052,886 - - - - - 62,214 149,930 - - - - 1,265,031
subtotal $ 1,167886 $ 104,824 -3 - % -3 - $ 7841863 $ 149,930 $ -3 - 3 - $ 1,650,526 $ 10,915,030
TOTAL REVENUES $ 35880,993 § 113,324 - $ 1155000 $§ 7402112 $ 24000 $ 7,951,863 $ 1,713,181 $ 6,908,200 $ 440,000 $ 875500 $1,650,526 $ 64,114,700
EXPENDITURES (by Function)
General Government $ 4935300 $ - - % - % - % - % - % - % - % - % - % - $ 4935300
Judicial 352,277 - - - - - - - - - - - 352,277
Public Safety 13,536,736 - - 1,155,000 - - 624,492 - - - 72,500 - 15,388,728
Public Works 2,983,500 - - - - - 3,308,196 - 5,956,808 440,000 123,000 - 12,811,504
Culture & Recreation 1,426,891 113,324 - - - - 2,798,860 500 - - 650,000 - 4,989,575
Housing & Development 2,024,146 - - - - - 138,222 - - - 30,000 - 2,192,368
Debt Service - - - - - - - 1,712,681 - - - 1,650,526 3,363,207
Contingency 261,089 - - - - - 228,404 - - - - - 489,493
Initiatives 850,055 - - - - - 853,690 - - - - - 1,703,745
subtotal $ 26369994 $ 113,324 - $ 1155000 $ -3 - $ 7951863 $ 1,713,181 $ 5956808 $ 440,000 $ 875500 $ 1,650,526 $ 46,226,196
Other Financing Uses
Interfund Transfers Out $ 9510999 $ - - 3 - $ - 3 24,000 $ - 3 - % - 3 - % - $ - $ 9.534,999
Restricted Fund Balance - - - - 7,402,112 - - - 951,392 - - 8,353,504
subtotal $ 9510999 $ - Y - $ 7402112 $ 24,000 $ Y - $ 951,392 § -3 Y - $ 17,888,504
TOTAL EXPENDITURES $ 35880,993 $§ 113,324 - $ 1155000 $ 7402112 § 24000 $ 7,951,863 $ 1,713,181 $ 6,908,200 $ 440,000 $ 875500 $1,650,526 $ 64,114,700

|ENDING FUND BALANCE

$ 8,129,154
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$ 14,794,724

1,409,061

420,492

109,036

$ 24,978,605




CONSOLIDATED BUDGET FY 2022

CITY-WIDE REVENUES BY SOURCE

Investment Income Contributions & Donations

$39,400, <1% $7,500 , <1%
Fines & Forfeitures Other / Miscellaneous
$438,832, 1% $341,683, 1%

Charges for Services
$2,583,057 , 5%

Infergovernmental
$7.836,612,15%

Licenses
& Permits Property Taxes

$1,470,300 , 3% $19.605,280 , 37%

Business &
Other Taxes | Sales & Use Taxes

$3,540,300, 7% | $17,451,706 , 33%

CITY-WIDE EXPENDITURES BY FUNCTION

Contingency Initiatives

Debt Service
$3.363.207 , 7% $489,493 , 1% $1,703,745 , 4% General Government

$4,935,300, 11%
Housing & Development
$2,192,368 , 5% Judicial

$352,277 . 1%

Culture &
Recreation
$4,989,575,11%

Public Safety
$15,388,728 , 33%

Public Works
$12,811,504 , 28%
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Projected Changes in Fund Balance

All Funds
. Beginning . Ending Fund Increase / %
Fund Fiscal Year Fund Balance LEELUTEN Expenditures Aefloroee (Decrease) Change
GENERAL FUND
General Fund 2019 Actual 10,271,476 31,093,834 30,869,903 10,495,407 223,931 2.2
2020 Actual 10,495,407 31,693,198 29,074,353 13,114,251 2,618,844 25.0
2021 Amended Budget 13,114,251 35,625,084 39,557,295 9,182,040 (3,932,211) (30.0)
2022 Proposed Budget 9,182,040 34,828,107 35,880,993 8,129,154 (1,052,886) (11.5)
SPECIAL REVENUE FUNDS
Special Events Fund 2019 Actual 57,600 99.716 86,140 71176 13,576 23.6
2020 Actual 71,176 49,170 52,551 67,794 (3,382) (4.8)
2021 Amended Budget 67,794 21,000 88,793 1 (67.793) (100.0)
2022 Proposed Budget 1 113,324 113,324 1 - -
Confiscated Assets Fund 2019 Actual 83,820 19,584 8,237 95,166 11,347 13.5
2020 Actual 95,166 25,791 21,720 99,238 4,071 4.3
2021 Amended Budget 99,238 - 10,935 88,303 (10,935) (11.0)
2022 Proposed Budget 88,303 - - 88,303 - -
E-911 Fund 2019 Actual - 1,062,386 1,062,386 - - -
2020 Actual - 1,256,560 1,256,560 - - -
2021 Amended Budget - 1,155,000 1,155,000 - - -
2022 Proposed Budget - 1,155,000 1,155,000 - - -
Operating Grant Fund 2019 Actual - - - - - -
2020 Actual - - - - - -
2021 Amended Budget - 1,770,972 1,770,972 - - -
2022 Proposed Budget - - - - - -
American Rescue Plan Act Fund 2019 Actual - - - - - -
2020 Actual - - - - - -
2021 Amended Budget - 7,392,612 - 7,392,612 7,392,612 -
2022 Proposed Budget 7,392,612 7,402,112 - 14,794,724 7,402,112 100.1
Hotel/Motel Tax Fund 2019 Actual - 82,010 82,010 - - -
2020 Actual - 39,624 39,624 - - -
2021 Amended Budget - 20,000 20,000 - - -
2022 Proposed Budget - 24,000 24,000 - - -
CAPITAL PROJECTS FUNDS
Capital Projects Fund (Primary) 2019 Actual 7,587,016 9,032,406 8,086,673 8,532,749 945,733 12.5
2020 Actual 8,532,749 5,950,362 2,444,094 12,039,016 3,506,268 41.1
2021 Amended Budget 12,039,016 14,179,529 26,156,331 62,214 (11,976,803) (99.5)
2022 Proposed Budget 62,214 7,889,649 7,951,863 (0) (62,214) (100.0)
Greenspace Bond Fund 2019 Actual 20,860,987 2,167,668 15,492,047 7,536,608 (13,324,379) (63.9)
2020 Actual 7,536,608 1,878,425 4,167,217 5,247,816 (2,288,792) (30.4)
2021 Amended Budget 5,247,816 1,659,279 6,730,286 176,809 (5,071,007) (96.6)
2022 Proposed Budget 176,809 1,563,251 1,713,181 26,879 (149,930) (84.8)
TSPLOST Fund 2019 Actual 8,631,592 6,912,682 1,593,440 13,950,834 5,319,242 61.6
2020 Actual 13,950,834 6,519,726 2,693,496 17,777,064 3,826,230 27.4
2021 Amended Budget 17,777,064 8,244,762 25,564,158 457,668 (17.319,396) (97.4)
2022 Proposed Budget 457,668 6,908,200 5,956,808 1,409,061 951,392 207.9
Capital Grant Fund 2019 Actual 248,602 1,170,867 569,009 850,459 601,858 242.1
2020 Actual 850,459 559,849 434,379 975,930 125,470 14.8
2021 Amended Budget 975,930 1,778,003 2,752,977 955 (974,974) (99.9)
2022 Proposed Budget 955 440,000 440,000 955 - -
Impact Fees Fund 2019 Actual 1,877,503 1,183,835 57,145 3,004,194 1,126,690 60.0
2020 Actual 3,004,194 832,351 1,628,428 2,208,117 (796,077) (26.5)
2021 Amended Budget 2,208,117 1,295,992 3,083,617 420,492 (1,787,625) (81.0)
2022 Proposed Budget 420,492 875,500 875,500 420,492 - -
Revenue Bond Fund 2019 Actual - - 1,546,653 (1,546,653) (1,546,653) -
2020 Actual (1,546,653) 28,138,879 22,607,529 3,984,697 5,531,349 (357.6)
2021 Amended Budget 3,984,697 1,650,026 5,525,687 109,036 (3,875,661) (97.3)
2022 Proposed Budget 109,036 1,650,526 1,650,526 109,036 - -
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SIGNIFICANT CHANGES
IN FUND BALANCE (+/- 10%)

General Fund

The City of Milton's Code of Ordinances calls for conservative budgeting of volatile revenues.
That budgeting philosophy combined with staff's prudent efforts regarding fiscal responsibility
always yield a fund balance higher than budgeted. With this in mind, a purposeful amount of
fund balance has been budgeted in both FY 2021 and FY 2022 putting the City in a good place
to move towards FY 2023 with adequate reserves to meet the required minimum balance.

The decrease in fund balance seen can be attributed to the transfer of funds, in excess of
required reserves, that have been fransferred to the City's pay-as-you-go program in the
Capital Projects Fund.

American Rescue Plan Act Fund

The fund balance is due to increase by 100% as a result of the anticipated collection of

the second half of the City's share of the local fiscal recovery funds allocated through the
American Rescue Plan Act of 2021. Once final guidance on spending is available, staff will work
with Council to identify the eligible projects for Milton and allocate the funding accordingly.

Capital Projects Fund

The maijority of the $62,214 fund balance from FY 2021 will be budgeted as part of the
required contingency in the Capital Projects Fund causing the decrease noted above.

Greenspace Bond Fund

The FY 2022 fund balance represents property tax collections budgeted in excess of debt
service payments due. This amount will be monitored, taken into consideration on calculations
of future bond millage rates, and applied to debt service payments due on the greenspace
bond.

TSPLOST Fund

Several projects are out to bid for construction. The current economic conditions have had a
substantial impact of the cost of construction, and as a result staff will be adjusting the project
budgets to allocate the fund balance projected for FY 2022 towards those projects once the
contracts have been awarded by Council.
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General Fund Budget Summary

FY 2021

FY 2022

FY 201.9. FY 202.0. Amended Proposed .$ .%
Total Activity Total Activity Budget Budget Variance Variance
REVENUES
Taxes
Property Taxes $ 15,322,027 $ 16,571,297 $ 17,996,477 @ $ 17,935,529 $ (60,948) (0.3)
Sales & Use Taxes 10,041,169 9,221,154 10,184,181 10,527,706 343,525 3.4
Business & Other Taxes 3,396,192 3,573,448 3,484,600 3,537,300 52,700 1.5
Licenses & Permits 700,580 567,765 979.800 1,470,300 490,500 50.1
Infergovernmental Revenues 16,322 6,230 6,871 5,000 (1,871) (27.2)
Charges for Services 503,758 408,569 550,610 551,557 947 0.2
Fines & Forfeitures 432,196 284,382 460,000 438,832 (21,168) (4.6)
Investment Income 421,821 184,972 20,200 20,200 - -
Contributions & Donations 10,222 24,003 1,887 - (1,887) (100.0)
Miscellaneous Revenue 84,949 139,201 196,158 226,683 30,525 15.6
subtotal $ 30,929,235 $ 30,981,022 $ 33,880,784 ' $ 34,713,107 832,323 2.5
Other Financing Sources
Proceeds From Sale Of Assets $ 164,600 $ 22,692 % 28,223 ' $ 115,000 86,777 307.5
Interfund Transfers In - 689,484 1,716,077 = (1,716,077) (100.0)
subtotal $ 164,600 $ 712,176 '$ 1,744,300 ' $ 115,000 (1,629,300) (93.4)
TOTAL REVENUES $ 31,093,834 S 31,693,198 S 35,625,084 S 34,828,107 (796,977) (2.2)
EXPENDITURES (by Department)
Mayor & Council $ 131,726 % 125,360 $ 161,081 ' $ 162,714 1,633 1.0
City Clerk 167,519 198,402 296,633 340,800 44,167 14.9
City Manager 635,515 562,178 752,594 828,641 76,047 10.1
General Administration 51,103 35,698 53,243 48,148 (5.095) (9.6)
Finance 507,479 552,116 644,353 676,681 32,328 5.0
Legal 319,921 327,926 335,000 335,000 - -
Information Services 1,151,009 1,172,233 1,407,221 1,362,363 (44,858) (3.2)
Human Resources 291,611 293,019 398,465 380,677 (17,788) (4.5)
Risk Management 216,564 252,896 265,345 309,042 43,697 16.5
General Government Buildings 214,720 226,920 325,126 265,370 (59,756) (18.4)
Communications 191,221 221,054 265,918 302,479 36,561 13.7
Community Oufreach &
Engagement 118,326 163,983 193,749 188,755 (4,994) (2.6)
Municipal Court 428,571 458,499 366,955 352,277 (14,678) (4.0)
Police 4,659,334 5,148,145 5,164,311 5,551,163 386,852 7.5
Fire 7,042,898 7,384,990 7,439,449 7,985,573 546,124 7.3
Public Works 2,161,266 2,186,117 2,790,337 2,718,130 (72,207) (2.6)
Parks & Recreation (Active) 1,374,142 1,373,177 1,228,786 1,174,979 (53.807) (4.4)
Passive Parks/Greenspace - 120,122 288,603 251,912 (36,691) (12.7)
Community Development 1,215,834 1,588,044 1,735,320 1,922,480 187,160 10.8
Economic Development 250,749 154,576 139,747 101,666 (38,081) (27.2)
Debt Service 852,144 - - - - -
Contingency - - - 261,089 261,089 -
M&QO Initiatives - - - 850,055 850,055 -
subtotal $ 21,981,651 $ 22,545,454 $ 24,252,236 = $ 26,369,994 2,117,758 8.7
Other Financing Uses
Interfund Transfers Out $ 8888252 $ 6,528,899 $ 15305059 $ 9,510,999 (5,794,060) (37.9)
subfotal $ 8888252 $ 46,528,899 $ 15305059 $ 9,510,999 (5,794,060) (37.9)
TOTAL EXPENDITURES $ 30,869,903 S 29,074,353 S 39,557,295 $ 35,880,993 (3,676,302) (9.3)

Total Revenues Over/(Under)
Expenditures

Beginning Fund Balance

ENDING FUND BALANCE

$ 223,931
10,271,476

$ 2,618,844
10,495,407

$ (3.932211) $ (1,052,886)

13,114,251

9,182,040

$ 10,495,407 S 13,114,251
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S 9.182,040

S 8,129,154




FY 2022 General Fund Cash Flow Budget

(o]eq) NOV DEC JAN FEB MAR

\BEGINNING BALANCE 4,722,787 5,755,210 S 11,463,106 S 11,892,449 S 10,413,049 8,933,397
INFLOWS

Revenues $ 4,323,620 $ 8,542,288 $ 3,296,706 $ 2123822 $ 1,415884 $ 2,011,027
TOTAL INFLOWS S 4,323,620 S 8,542,288 S 3,296,706 S 2,123,822 S 1,415884 S 2,011,027
OUTFLOWS

Expenditures $ 2498614 $ 2,041,808 $ 2074781 $ 2,810,638 $ 2,102,952 $ 2,102,952

Interfund Transfers Out 792,583 792,583 792,583 792,583 792,583 792,583
TOTAL OUTFLOWS S 3291,197 S 2834391 S 2,867,364 S 3,603,222 S 2895536 S 2,895536

ENDING BALANCE 5,755,210 11,463,106 11,892,449 10,413,049 8,933,397 8,048,889

APR MAY JUN JUL AUG SEP

\BEGINNING BALANCE 8,048,889 7,437,503 5,919,195 4,342,162 2,642,190 1,108,865
INFLOWS

Revenues $ 2261625 $ 1,226,159 $ 1,250,918 $ 1,732,869 $ 1,151,673 $ 5,491,514
TOTAL INFLOWS S 2,261,625 S 1,226,159 S 1,250,918 S 1,732,869 S 1,151,673 S 5,491,514
OUTFLOWS

Expenditures $ 2,080,428 $ 1951883 $ 2035368 $ 2,640,258 $ 1892415 $ 2,137,895

Interfund Transfers Out 792,583 792,583 792,583 792,583 792,583 792,583
TOTAL OUTFLOWS S 2873011 S 2,744,467 S 2,827,952 S 3,432,842 S 2684998 S 2,930,478

ENDING BALANCE 7,437,503 5,919,195 4,342,162 2,642,190 1,108,865 3,669,901

Note: The beginning balance shown above was calculated using the projected cash balance for FY 2021. Any idle
funds will be considered for investment per the City's Cash and Investment Policy.




General Fund Revenue Detail

FY 2021

FY 201'9_ FY 20%0_ Amended
Total Activity Total Activity Budget
TAXES
Property Taxes:
Real Property Tax - Current Year $ 11,746,964 $ 12,022,135 $ 12,475,113
Public Ufility Tax 86,418 101,408 99,800
Real Property Tax - Prior Year (23,825) 126,831 50,000
Personal Property Tax - Current Year 187,955 204,355 199,141
Personal Property Tax - Prior Year 1.171 939 1,500
Motor Vehicle Tax 68,423 49,693 43,278
Title Ad Valorem Tax (TAVT) 670,023 1,113,669 1,503,521
Alternative Ad Valorem Tax (AAVT) 4,155 6,915 5,000
Intangible Tax 255,508 601,580 971,000
Real Estate Transfer Tax 105,837 150,136 285,000
Franchise Fees
Electric 1,246,006 1,253,568 1,228,000
Gas 348,793 358,503 382,921
Cable 546,453 507,995 520,000
Telephone 24,041 20,526 22,500
Cell/Fiber/Telecommunications 54,104 53,043 209,703
subtotal 15,322,027 16,571,297 17,996,477
Sales & Use Taxes:
Local Option Sales Tax $ 9,702,339 $ 8,881,320 $ 9.883,931
Alcohol Beverage Excise 338,599 339,557 300,000
Fireworks Excise Tax 231 277 250
subtotal 10,041,169 9,221,154 10,184,181
Business Taxes:
Business & Occupation Tax $ 803913 $ 829,896 $ 800,000
Insurance Premium Tax 2,499,885 2,637,188 2,600,000
Financial Institutions Tax 45,738 52,187 50,000
subtotal 3,349,536 3,519,271 3,450,000
Other Taxes:
Penalties & Interest On Delinquent Taxes $ 34,072 % 50,130 $ 26,300
Penalties & Interest On Alcoholic Beverage
Excise Tax 610 354 300
Penalties & Interest On Business &
Occupation Tax 11,973 3,695 8,000
subtotal 46,656 54,178 34,600

FY 2022

LICENSES & PERMITS

Alcohol Beverage Licenses $ 165,436
Pouring Permit 8,540
Public Facilities Alcohol Permit 1,000
Solicitation Permit 2,340
Zoning & Land Use Permits 3.650
Land Disturbance Permits 113,791
Modification 350
Variance 2,750
Seasonal & Special Events 950
Sign Permits 5,166
Film & Media Permit Fee 900
Tree Removal Permit 17,806
Building Permits 372,493
NPDES Fees 2,736

$ 157,096
6,480
400
1,050
1,800
63,130
1,050
6,950
400
5,689
700
20,200
298,985
1,390
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195,000
13,200
300
900
12,800
50,000
1,000
8,700
200
5,000
1,000
17,000
670,000
1,700

$ %
MEpEse Variance Variance
Budget
$ 636,630 5.1
200 0.2
(4,833) (2.4)
2,000 133.3
(14,929) (34.5)
(203,521) (13.5)
1,000 20.0
(271,000) (27.9)
(85,000) (29.8)
12,280 1.0
26,804 7.0
(5,000) (1.0)
(155,579) (74.2)
(60,948) (0.3)
$ 303,525 3.1
40,000 13.3
343,525 3.4
$ _ -
50,000 1.9
50,000 1.4
$ 1,200 4.6
1,500 18.8
2,700 7.8
$  (10,000) (5.1)
(1,200) (9.1)
300 100.0
(400) (44.4)
(5.800) (45.3)
(2,200) (25.3)
(4,000) (23.5)
513,000 76.6
(1,200) (70.6)




General Fund Revenue Detail

FY 2019 FY 2020 dieard e $ o
Total Activity  Total Activity Siens=d AT Variance  Variance
Budget Budget
Right of Way Encroachment Fees - - - 2,000 2,000 -
Penalties & Interest On Delinquent Licenses
& Permits 2,673 2,446 2,300 2,300 - -
TOTAL LICENSES & PERMITS S 700,580 $ 567,765 S 979,800 $ 1,470,300 $ 490,500 50.1
INTERGOVERNMENTAL REVENUES
Federal Government Grants $ 4,772 % 6,170 $ 1,871 ' $ - % (1,871) (100.0)
Local Government Grants 11,550 60 5,000 5,000 - -
TOTAL INTERGOVERNMENTAL GRANTS $ 16,322 $ 6,230 $ 6,871 $ 5,000 S (1,871) (27.2)
CHARGES FOR SERVICES
Administrative Fees $ 167,899 $ 136,445 $ 160,000 | $ 168,000 $ 8,000 5.0
Planning & Development Fees 101,165 66,785 135,400 117,307 (18,093) (13.4)
Open Records Fees 1,139 1,136 1,000 1,000 - -
Other Charges For Services 24,869 30,234 29,000 1,300 (27,700) (95.5)
Special Police Services Fees 13,750 7,125 19,300 9,000 (10,300) (53.4)
Special Fire Services Fees 9,068 6,966 9,500 9,500 - -
Fingerprinting Fee 22,635 14,920 17,800 15,000 (2,800) (15.7)
Other Public Safety Fees 640 440 600 600 - -
Background Check Fees 10,120 6,820 7,000 8,000 1,000 14.3
Activity Fees 152,203 137,339 170,800 221,700 50,900 29.8
Event Admission Fees 60 - - = - -
Other Charges For Services 210 360 210 150 (60) (28.6)
TOTAL CHARGES FOR SERVICES S 503,758 $ 408,569 S 550,610 $ 551,557 $ 947 0.2
FINES & FORFEITURES
Court Fines & Forfeitures $ 432,196 % 284,382 $ 460,000 @ $ 438,832 $ (21,168) (4.6)
TOTAL FINES & FORFEITURES S 432,196 $ 284,382 $ 460,000 $ 438,832 $ (21,168) (4.8)
INVESTMENT INCOME
Interest Revenues $ 1,062 % 502 $ 200 ' $ 200 $ - -
Realized Gain Or Loss 420,759 184,470 20,000 20,000 - -
TOTAL INVESTMENT INCOME S 421,821 $ 184,972 S 20,200 $ 20,200 $ - -
CONTRIBUTIONS & DONATIONS
Donation Revenues $ 10,222 % 24,003 $ 1,887 |'$ - $ (1,887) (100.0)
TOTAL CONTRIBUTIONS & DONATIONS S 10,222 $ 24,003 $ 1,887 $ - S (1,887) (100.0)
MISCELLANEOUS REVENUE
Rents & Royalties $ 8,500 $ 78,650 $ 91,328 ' $ 157,033 $ 65,705 71.9
Facility Rentals 33,911 37,755 93,800 67,650 (26,150) (27.9)
Reimbursement For Damaged Property 35,372 18,593 9,530 - (9.530) (100.0)
Other Miscellaneous Revenue 7,166 4,203 1,500 2,000 500 33.3
TOTAL MISCELLANEOUS REVENUE S 84,949 S 139,201 S 196,158 $ 226,683 S 30,525 15.6
OTHER FINANCING SOURCES
Proceeds From Sale Of Assets $ 164,600 $ 22,692 $ 28,223 ' $ 115,000 $ 86,777 307.5
Operating Transfers In
From Operating Grant Fund 1,716,076.91 - (1,716,077) (100.0)
From Capital Project Fund - 83,093 - - - -
From Capital Grant Fund - 85,523 - - - -
From Revenue Bond Fund - 520,868 - - - -
TOTAL OTHER FINANCING SOURCES S 164,600 $ 712,176 $ 1,744,300 S 115,000 S (1,629,300) (93.4)

TOTAL REVENUES $ 31,093,834 S 31,693,198 $ 35,625,084 S 34,828,107
Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.
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GENERAL FUND FY 2022

REVENUES BY SOURCE

Fines & Forfeitures Investment Income

$438,832, 1% $20,200, <1%
Intergovernmental

Revenues Charges for Services Other / Miscellaneous
$5,000, <1% $551,557 , 2% $341,683,<1%

Licenses & Permits
$1,470,300 , 4%

Business &
Other Taxes
$3,537,300, 10%

Sales & Use Taxes Property Taxes
$10,527,706 , 30% $17,935,529 , 52%




GENERAL FUND MAJOR REVENUE SOURCES

Taxes make up 92% or $32,000,535 of budgeted revenues in Fiscal Year 2021 (all revenue figures
detailed exclude budgeted fund balance). Historically, taxes have always been the City's most
significant revenue source. According to the Georgia Uniform Chart of Accounts, taxes include:
general property taxes, general sales & use taxes, selective sales & use taxes, local option income
taxes, business taxes, and other taxes (penalties & interest).

Property Taxes

The City of Milton’s main source of revenue is property taxes. Property taxes are made up

of real and personal property taxes, motor vehicle taxes, faxes on intangibles, and franchise
taxes. In FY 2022 property taxes represent 51% or $17,935,529 of total revenues. This category
is anficipated to decrease by $60,948 or 0.3% from FY 2021's amended budget. This decrease
is a result of considerable decreases within the title ad valorem tax (203,521), intangible tax
(271,000), and franchise fees related to cell/fiber/telecommunications (155,579) categories
which have been primarily offset by the projected increase of $636,630 to real property tax
for the current year.

In FY 2022, 75% or $13,459,551 of the property tax category is made up of real and personal
taxes, and 12% or $2,241,629 is derived from franchise taxes on electric, gas, cable, telephone,
and cell/fiber/telecommunications. Franchise taxes are charges to utility companies for the
privilege of operating within municipal boundaries, and are routine/common practice for
municipalities across the state and country.

The City utilizes preliminary digest figures prepared by the Fulton County Board of Assessors
to project real, personal, and motor vehicle ad valorem property tax related revenues.
When forecasting revenues for the remaining property tax categories staff review historical
trends and take current economic circumstances into consideration including home sale,
financing, and re-financing trends for intangible and real estate transfer tax and vehicle
sales tfrends for alternative ad valorem taxes. Franchise fees are monitored and reviewed
for potential changes based on projected use and rate frends. For example, increases
throughout the pandemic had to be omitted from forecasts as work from home schedules
are not anticipated to continue throughout FY 2022.

Property Taxes — 10-Year History

20,000,000

15,000,000

= | [ |
- -
10,000,000
5,000,000
=)
& [ |

FY 2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Total Total Total Total Total Total Total Total Amended Proposed
Activity  Activity  Activity  Activity Activity  Activity  Activity Activity Budget Budget

m Real Property mPersonal Property m Motor Vehicle Intangibles  m Franchise

Note: The drop in FY 2017 activity is attributable to the delayed biling of property taxes in that year. A spike is not
seen in FY 2018 as a result of the decision fo change the fiscal year in which the City would account for property tax
revenues, thus avoiding issues with delayed billing cycles going forward. Ultimately this decision resulted in one year
(FY 2017) without any collections for current year real and personal property taxes.
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Sales & Use Taxes

The City's second largest revenue grouping is sales & use taxes. Sales & use taxes are broken
into two categories: general and selective. Milton's general sales & use tax revenues come
from its distribution of the local option sales tax (LOST) that was negotiated between Fulton
County and the municipalities therein in 2013. Milton’s share under the current plan is 3.3%

of total collections. FY 2022's budget forecasts $10.2 million in LOST revenues, an increase

of $303,525 from the FY 2021 amended budget. Staff review historical frends and revenue
collections when forecasting general sales tax revenues. Consideration is also given to large
scale one-time events, such as the super bowl in 2019, when determining future anficipations.

Milton's General Fund selective sales & use taxes are comprised of excise taxes on alcohol
beverages and sales of fireworks. An excise tax is a tax levied on the manufacture, sale,
or consumption of a commodity. Review of the number of current alcohol license holders,
economic condifions impacting these types of establishments/businesses, and historic
collection trends are utilized to forecast selective sales & use taxes

Sales & Use Taxes — 10-Year History

12,000,000

10,000,000

8,000,000
6,000,000
4,000,000
2,000,000 I

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Total Total Total Total Total Total Total Total Amended Proposed
Activity  Activity  Activity  Activity Activity Activity Activity Activity Budget Budget

mLOST  mAlcohol Beverage Excise Tax W Fireworks Excise Tax

Note: The increase in LOST revenues seen in FY 2014 is a direct result of the renegotiated distributions agreed to
at the end of calendar year 2013.
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Business Taxes

Milton’s third largest revenue source is business taxes. Business taxes include: business and
occupation taxes, insurance premium taxes, and financial institutions taxes. This category
accounts for $3,500,000, or 10% of budgeted revenues in FY 2022 an increase of $50,000 from
FY 2021's amended budget. Within this category insurance premium taxes make up 76% or
$2,650,000 of the $3,500,000 projection. This revenue is derived from a tax on the premiums
paid for insurance policies and is tracked by historical collection trends.

Business and occupation taxes are assessed to those individuals or businesses conducting their
operations within city limits. The FY 2022 budget for these tax collections is $800,000, the same
as projected for FY 2021's amended budget. The city bases collection forecasts on the number
of businesses registered within each fee type (home-based, gross receipts, per employee, and
professional practitioner) as well as economic conditions that may impact certain gross
receipts-based industries.

Lastly, the financial institutions tax, a gross receipts tax levied on banks, credit unions, savings
and loans institutions, and other financial institutions doing business in the City of Milton, is
expected fo bring in $50,000, which is the same as last fiscal year. Staff keep an eye on any
changes in the number of institutions located within city limits and historical collection trends
to forecast this revenue category.

Business Taxes — 10-Year History

4,000,000

3,500,000

3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Total Total Total Total Total Total Total Total Amended Proposed
Activity  Activity  Activity  Activity  Activity  Activity  Activity  Activity = Budget  Budget

E Insurance Premium Taxes m Business & Occupation Taxes H Financial Institution Taxes
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General Fund Expenditures by Category

FY 2019

Total Activity

FY 2020
Total Activity

FY 2021
Amended
Budget

FY 2022
Proposed
Budget

$ %
Variance Variance

PERSONAL SERVICES & EMPLOYEE BENEFITS

Salaries & Wages $ 10,060,670 $ 10,744,683 $ 11,352,960 '$ 12,193,373 $ 840,413 7.4
Employee Benefits 3,794,744 4,012,759 4,307,423 4,724,935 417,512 9.7
TOTAL PERSONAL SERVICES &
EMPLOYEE BENEFITS S 13,855,414 S 14,757,442 S 15,660,383 S 16,918,308 S 1,257,925 8.0
MAINTENANCE & OPERATIONS
Professional Services $ 1,144,661 $ 1,091,870 $ 1,349,590 '$ 1,219,700 $ (129,890) (9.6)
Property Services 1,191,747 1,328,547 1,518,351 1,480,303 (38,048) (2.5)
Other Purchased Services 2,996,277 3,321,067 3,664,443 3,651,616 (12,827) (0.4)
Supplies 323,191 386,204 469,464 519,223 49,759 10.6
Utilities 613,185 592,037 708,255 692,903 (15,352) (2.2)
Fuel 169,286 128,575 162,924 180,316 17,392 10.7
Capital Outlay 472,694 577,418 715,283 587,581 (127,702) (17.9)
Other Costs 2,151 1,900 3,543 8,900 5,357 151.2
M&QO Initiatives - - - 850,055 850,055 -
TOTAL MAINTENANCE &
OPERATIONS S 6913191 $ 7,427,617 S 8,591,853 S 9,190,597 S 598,744 7.0
DEBT SERVICE
Revenue Bond(s) P& $ 852,144 % - % -9 - % - -
Capital Lease(s) P&l 360,903 360,395 - - , -
TOTAL DEBT SERVICE S 1,213,047 S 360,395 S - S - S - -
OTHER COSTS
Contingency $ - % - % -9 261,089 $ 261,089 -
TOTAL OTHER COSTS $ - S - $ - $ 261,089 S 261,089 -
OTHER FINANCING USES
Interfund Transfers Out
To Capital Projects Fund $ 8,296,559 $ 5370390 $ 13,655,033 |'$ 7,779,649 $ (5.875,384) (43.0)
To Capital Grant Fund 591,693 - - - - -
To Revenue Bond Fund - 1,158,509 1,650,026 1,650,526 500 0.0
To Special Events Fund - - - 80,824 80,824 -
To Confiscated Assets Fund - - - - - -
TOTAL OTHER FINANCING USES S 8,888,252 S 6,528,899 S 15,305,059 S 9,510,999 S (5.794,060) (37.9)
TOTAL EXPENDITURES S 30,869,903 S 29,074,353 S 39,557,295 S 35,880,993 S (3,676,302) (9.3)

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.
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GENERAL FUND

EXPENDITURES BY DEPARTMENT



MAYOR AND CITY COUNCIL

In Milton's form of government, the Mayor is the chief executive officer of the
' . City government, a member of and the presiding officer of the City Council, and
‘ ~ responsible for the efficient and orderly administration of the City's affairs, and the

(¢ ’ . \ ) Council serves as the legislative branch of municipal government. Milton's elected

officials are responsible for ensuring the citizens’ vision for their community is fulfilled
and developing the policies that are necessary for city staff to implement that
community vision.

District 1 District 2 District 3 District 1 District 2 District 3
Post 1 Post 1 Post 1 Post 2 Post 2 Post 2

The following positions report directly to Mayor & Council

City City Municipal Court Boards &
Manager Attorney Judge Solicitor Committees




MAYOR AND CITY COUNCIL
FY22 Expenditures by Fund: General Fund $162,714

FY22 General Fund Expenditures By Category

Supplies
$2,300, 1%

Purchased /
Contracted Services

$38,570 , 24% Personal Services

& Employee Benefits
$121,844 ,75%

Year-Over-Year History of General Fund Expenditures

$180,000
$160,000

$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$-

FY19 FY20 FY21 FY22

Total Activity Total Activity Amended Proposed
Budget Budget
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Mayor & Council General Fund Expenditures

FY 2019 FY 2020 AAf szl k2922 $ %
Amended Proposed . q
Variance Variance

Budget Budget

Total Activity Total Activity

PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 99,639 % 101,777 % 101,001 | $ 101,001 $ - -
Stipend 2,611 2,117 15,000 15,000 - -
Employee Benefits 5,602 5,661 5,850 5,843 (7) (0.1)
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 107,851 $ 109,555 $ 121,851 $ 121,844 S (7) (0.0)
PURCHASED/CONTRACTED SERVICES
Printing $ 297  $ 414 $ 243 ' $ 350 $ 107 44.0
Travel 7,085 1,738 9,330 15,320 5,990 64.2
Dues & Fees 10,847 11,185 11,407 11,700 293 2.6
Education & Training 5,450 2,253 9,100 11,200 2,100 23.1
TOTAL PURCHASED/CONTRACTED SERVICES S 23,679 S 15,590 $ 30,080 S 38,570 S 8,490 28.2
SUPPLIES
General Supplies $ 8 $ 133 % 407 | $ 700  $ 293 72.0
Food & Meals 131 82 1,000 1,600 600 60.0
TOTAL SUPPLIES S 139 $ 215 S 1,407 $ 2,300 $ 893 63.5
CAPITAL OUTLAYS
Machinery & Equipment $ - $ - $ 7,500 ' $ - $ (7,500) (100.0)
TOTAL CAPITAL OUTLAYS S - S - S 7,500 $ - S (7.500) (100.0)
OTHER COSTS
Payment To Others $ 58 $ - % 243 ' $ - % (243) (100.0)
TOTAL OTHER COSTS S 58 $ - S 243 S - S (243) (100.0)
TOTAL MAYOR & COUNCIL S 131,726 S 125,360 S 161,081 S 162,714 S 1,633 1.0

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

* The reduction of $7,500 in Machinery & Equipment is related to the replacement of tablets for Mayor & Council in FY 2021 that will not recur
in FY 2022.




CITY CLERK
N/

/

The City Clerk is responsible for documenting the business of government and
helping ensure government fransparency. Milton’s Clerk facilitates and documents
monthly City Council meetings, publishes ordinances and resolutions, and is
responsible for all aspects of public records management including the fulfillment
of open records requests and serving as the elections manager.

City Clerk

Records
Clerk (PT)
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City Clerk Department

Goals, Strategies, and Performance Measures

Strategic Alignment

Strategic Priority

Strategic Goal

1 Enhance the records management program with the aim of
ensuring best practices related to retention compliance
Further improve public fransparency of City Council Di E d. Health
Departmental Goals 2 proceedings and related document management and Sustainability and Resiliency verse annge ealtny
document access orklorce
3 Improve the training and onboarding programs for new
Councilmembers and Boards & Committee members
1.1 Complete an overall inventory of records (what is available electronically versus what is available as a hard copy)
1.2 Work with each department to finalize all electronic retention schedules in Laserfiche
1.3 Identify and mark all restricted records
1.4 Dispose of any records that are past their retention per State of Georgia guidelines
Strategies 2.1 Work with Communications staff to enhance the offerings on the City Clerk page of the City website
2.2 Implement an electronic voting system to allow for Council motions and voting results in real-time
2.3 Provide live-time access of authorized records to the public via the public facing Laserfiche portal
3.1 Develop a new orientation program for new Councilmembers including annual refresh
3.2 Develop a new orientation program for new Boards & Committee members including annual refresh
Performance/Workload Measure | Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target

Goal #1: Enhance the records management program with the aim of ensuring best practices related to retention compliance

Percent of records in Laserfiche with an

X 100% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 100%
automated retention schedule
Percent of records past retention 0% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 0%
Goal #2: Further improve public transparency of City Council proceedings and related document management and document access
Percent of time the Agenda Packet is
available to the public prior to the 100% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 100%
State mandated deadline
Percent of time that Council meeting
action minutes are published within two 100% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 100%
business days of the meeting
Percent of meefings where elecironic 100% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 70%"
voting was utilized
P('erc.em of FOIA'requesTs responded to 100% 100% 100% 100% 100%
within three business days
Goal #3: Improve the training and onboarding programs for new Councilmembers and Boards & Committee members
Percgn1 of CounC|Im§mbers who 100% 100% 100% 100% 100%
received annual fraining
Percent of Boards &' Committee » 100% 100% 100% 100% 100%
members who received annual fraining
Training survey satisfaction rating (1-5) 5 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 5
*New tool to be implemented in calendar year 2022




CITY CLERK
FY22 Expenditures by Fund: General Fund $340,800

FY22 General Fund Expenditures By Category

Supplies
$500, <1%

Purchased / | Personal Services
Contracted Services & Employee Benefits
$196,900, 58% $143,400, 42%

Year-Over-Year History of General Fund Expenditures
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City Clerk General Fund Expenditures

FY 2019 FY 2020 FY 2021 FY 2022 $ %o

Amended Proposed

Total Activity Total Activity Budget Budget

Variance Variance

PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 117,608 $ 107,280 $ 129,843 | $ 108,869 $ (20,974) (16.2)
Employee Benefits 33,164 29,490 47,552 34,531 (13,021) (27.4)
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS $ 150,772 $ 136,769 S 177,395 $ 143,400 S (33,995) (19.2)
PURCHASED/CONTRACTED SERVICES
Professional Fees $ 871 % 49,649 $ 74,993  $ 157,071 % 82,078 109.4
Communications 720 531 468 468 - -
Postage 109 - 100 100 - -
Advertising 2,908 619 700 700 - -
Prinfing 56 - 600 100 (500) (83.3)
Travel 1,306 857 1,900 1,300 (600) (31.6)
Dues & Fees 100 110 330 110 (220) (66.7)
Education & Training 490 490 1,200 1,000 (200) (16.7)
Maintenance Contracts 8,698 8,747 38,247 36,051 (2,196) (5.7)
TOTAL PURCHASED/CONTRACTED SERVICES S 15,258 $ 61,003 S 118,538 $ 196,900 $ 78,362 66.1
SUPPLIES
General Supplies $ 462 % 579 % 700  $ 500 $ (200) (28.6)
Food & Meals - 51 - - - -
TOTAL SUPPLIES S 462 S 629 S 700 $ 500 $ (200) (28.6)
CAPITAL OUTLAYS
Machinery & Equipment $ 1,027 % -9 - $ - 3 - -
TOTAL SUPPLIES $ 1,027 $ -8 -8 - 3 = =
TOTAL CITY CLERK S 167,519 S 198,402 $ 296,633 S 340,800 S 44,167 14.9

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

¢ The decrease in Salaries & Wages and Employee Benefits is a result of a full year's recognition of the removal of one full-time position.
* The increase in Professional Fees is a result of the budget requirements for funding elections according to the City's IGA with Fulton County
as well as the final phase of the document archiving project anticipated to be completed in FY 2022.
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CITY MANAGER

A

The department serves as the City’'s administrative manager based on

Milton’s council-manager form of municipal government, directing a variety of
administrative processes that allow a city government to operate efficiently and
effectively. The department includes a City Manager, appointed by the Mayor,

an Assistant City Manager and an executive aide.

The following positions
reports directly to the
Deputy City Manager

Court
Clerk

Economic
Development
Manager

)
Manager

City
Manager

Deputy
City Manager

Assistant
City Manager

The following position
reports directly to the
Assistant City Manager

Financial
Services
Manager

Executive
Aide

The following department heads report directly to the City Manager

Community
Development
Director

Communications
Director

Human
Resources
Director

Parks &
Recreation
Manager

Public Works
Director
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City Manager Department

Goals, Strategies, and Perfformance Measures

Better prepare material for consideration by the City Council,
Boards, and Commissions to achieve improved outcomes

Enhance digital informational access for citizens and

Strategic Alignment

Strategic Priority

Strategic Goal

The City Manager Department
is focused on the Strategic

2 stakeholders of the community Sustainability and Resiliency / Plan as a whole and all
Departmental Goals Grow the existing team dynamic to further enhance Smart Land Planning / Public Strategic Plan goals will be
s satisfaction, engagement, and teamwork tand and Resources aligned with this department's
4 Expand staff's project management capabilities goals.
5 Further define, analyze, and optimize business processes
1.1 Provide information and analysis sooner to allow for additional review time and feedback
1.2 Enhance the analysis of subject matter
2.1 Better leverage GIS to make geospatial information more readily available to the public
2.2 Enhance opportunities through Laserfiche to make city records more readily available to the public
3.1 Leverage professional and leadership development opportunities
Strategies 3.2 Focus on enhancing our diverse and inclusive work environment

4.1 Institute low/no-cost, intuitive project management software
4.2 Identify appropriate project management training
5.1 Identify appropriate process analysis training
5.2 Create an in-house process analysis specialist
53 Establish straightforward process maps

Performance/Workload Measure | Benchmark | FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target

Goal #1: Better prepare material for consideration by the City Council, Boards, and Commissions to achieve improved outcomes

Lead time for packet

1 week

3 days

3 days

3 days

1 week

Council/Board/Commission
satisfaction

Set baseline

New Measure in FY 2022

New Measure in FY 2022

New Measure in FY 2022

90th percentile

Number of deferred items needing
more information

Set baseline

New Measure in FY 2022

New Measure in FY 2022

New Measure in FY 2022

50% YOY reduction

Goal #2: Enhance digital informational access for citizens and stakeholders of the community

Number new of informational layers
added

Set baseline

New Measure in FY 2022

New Measure in FY 2022

New Measure in FY 2022

80% of identified layers added

Citizen/staff satisfaction

Set baseline

New Measure in FY 2022

New Measure in FY 2022

New Measure in FY 2022

90th percentile

Goal #3: Grow the existing team dynamic to further enhance satisfaction, engagement, and teamwork

Percentage of identified members who

X . Set baseline New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 100%
receive training
Jobs satisfaction and engagement Set baseline New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 10% YOY improvement
Goal #4: Expand staff's project management capabilities
Projects managed in new software Set baseline New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 80%
Percgnfog§ .Of identified members who Set baseline New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 100%
receive training
Goal #5: Further define, analyze, and optimize business processes
Percentage of identified members who . . . .

X . Set baseline New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 100%
receive training
Percentage of idenfified processes Set baseline New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 80%

mapped
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CITY MANAGER
FY22 Expenditures by Fund: General Fund $828,641

FY22 General Fund Expenditures By Category

Other Costs
$1,500, <1%

Purchased /
Contracted Services
$68,060, 8%

Supplies
$2,700, <1%

Personal Services
& Employee Benefits
$756,381, 91%

Year-Over-Year History of General Fund Expenditures
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City Manager General Fund Expenditures

FY 2019 FY 2020 FY 2021 FY 2022 $ %
Total Activity Total Activity QS e Variance Variance
Budget Budget
PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 461,305 $ 405,843 % 475,989 ' $ 581,384 % 105,395 22.1
Employee Benefits 133,920 120,685 127,825 174,997 47,172 36.9
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS 5 595,225 $ 526,528 $ 603,814 $ 756,381 $ 152,567 25.3
PURCHASED/CONTRACTED SERVICES
Professional Fees $ 24,085 $ 23,182 % 134,000 | $ 44,500 $ (89,500) (66.8)
Communications 2,386 1,364 1,380 2,070 690 50.0
Postage - - 50 50 - -
Advertising - - 240 240 - -
Printing 36 - 200 200 - -
Travel 1,625 2,754 2,228 4,782 2,554 114.6
Dues & Fees 3,862 3,643 3,114 3,503 389 12.5
Education & Training 2,195 2,635 3,384 12,715 9,331 275.7
Maintenance Confracts 4,897 2,040 - - - -
TOTAL PURCHASED/CONTRACTED SERVICES S 39,086 S 35,617 $ 144,596 S 68,060 S (76,538) (52.9)
SUPPLIES
General Supplies $ 22 % 34 % 200 ' $ 200 $ - -
Food & Meals 756 - 1,484 1,500 16 1.1
Books & Periodicals - - 1,000 1,000 -
TOTAL SUPPLIES S 778 $ 34 S 2,684 S 2,700 S 16 0.6
CAPITAL OUTLAYS
Machinery & Equipment $ 426 % - % -9 - 3 - -
TOTAL CAPITAL OUTLAYS S 426 $ - $ - S - S - -
OTHER COSTS
Payment To Others $ - % - % 1,500 ' $ 1,500 $ - -
TOTAL OTHER COSTS S - S - $ 1,500 S 1,500 S - -
TOTAL CITY MANAGER S 635,515 S 562,178 $ 752,594 S 828,641 S 76,047 10.1

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

¢ The variances in Salaries & Wages and Employee Benefits are a result of the addition of a full time position to the City Manager Department
in May 2021 as well as the requested market adjustment to salaries and the 3.4% increase to anticipated average medical costs per
employee being recognized in FY 2022.

» The decrease in Professional Fees is a result of the allocation of funding to implement objectives of Strategic Plan 2021-2025 across
appropriate departments (in FY 2021, funds were booked to the City Manager Department as a placeholder and until the plan was
ERERSSS '
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FINANCE

The Finance Department plays a critical role in the City’s financial health, stability and
execution of each department’s strategic goals. In addition to being responsible for
administering Milton’s occupational tax, managing alcohol licenses, billing annual
property taxes, and directing the City's procurement process, the department serves
as the cash manager for the City. Finance also prepares the annual budget and
Comprehensive Annual Financial Report (CAFR) ensuring adherence to all federal,
state, and, local laws.

Financial Services
Manager

Accounting Procurement Financial Services Revenue Revenue
Manager Manager Administrator Coordinator Specialist (PT)




Finance Department
Goals, Strategies, and Performance Measures
Strategic Alignment

Strategic Priority Strategic Goal

Maintain a credit-worthy and financially healthy community
1 by providing high quality local government services that are
affordable

N " X N X N Long-term Financial Stability /
Departmental Goals 2 Streamline cifizen and business owner inferactions with the Sustainability and Resiliency Diverse, Engaged, Healthy

Finance Department Workforce

Employ best practices to ensure legal compliance and
3 operations that are efficient, effective, fransparent, and best in
class

Reduce the reliance on property tax revenues and diminish the effects of economic fluctuations:

1.1|Review Milton's occupational tax structure and rates as compared to surrounding jurisdictions
1.2[Review the City's permit and inspections fee structure as compared to surrounding jurisdictions
1.3[Research stormwater related fees in surrounding jurisdictions

1.4(Establish a five-year financial plan for operating revenues and expenditures

Seek opportunities to increase the number of vendor responses to formal bids and RFPs to ensure best quality work and best
price for each city project

Identify ways to improve the delivery of services fo citizens and business owners, including:

2.1|Review existing occupational tax certificates and alcohol beverage license applications and streamline where possible

2.2|Issue Occupational Tax Cerfificates (OTC) within 10 business days of application

2.3|Increase opportunities for online payments
Work with the Communications Department to improve outreach to citizens and business owners regarding due dates and
deadlines; establish a Finance Department Communication Plan

Ensure legal compliance and provide best in class services through adherence to best practices and professional
development of staff:

2.4

Obtain GFOAs awards for adherence to best practices and outstanding reporting for financial reporting, popular reporting,

3.1 and budget presentation annually

3.2|Utilize online transparency portal to share budget, spending, project timelines, and dashboard metrics with the public

3.3|Ensure employees are completing training according to individual check-in plans

3.4|Obtain a clean audit opinion free of material findings

Performance/Workload Measure

Benchmark | FY 2019 Actual FY 2020 Actual FY 2021 YTD/Budgeted FY 2022 Forecast/Target

Goal #1: Maintain a credit-worthy and financially healthy community by providing high quality local government services that are affordable

S&P AAA /

Bond rating Moody's Ada AAA/Aca AAA/Aca AAA/Aca AAA/Aca
Unassigned fund balance/Subsequent
year's budgeted revenues (General 25% 26% 37% 25% 25%
Fund)*

Five-year
Real and personal property tax as a % plan fo 39% 39% 36% 39%
of total general fund revenues

reduce
Average ”Vmber of vendor responses 5 New Measure in FY 2021 New Measure in FY 2021 3 5
to formal bids/RFPs
Percent of property tax bills collected >85% 86% 85% 83% 86%

by due date*
Goal #2: Streamline citizen and business owner interactions with the Finance Department

Average number of days from

o . 10 New Measure in FY 2021 New Measure in FY 2021 11 10
application to issuance of OTC
New occupational tax certificates WM 101 135 161 130
processed
Renewal occupational tax certificates WM 918 957 858 900
processed
New alcohol beverage licenses issued WM 6 4 11 5**
Eenewcﬂ alcohol beverage licenses WM 64 57 3 65
issued
Per;entoge of property tax bills paid Increase 5% 24% 20% 13% YTD 259
online YOY
Accounts Payable: average days from 30 19 29 o4 o4

invoice date to payment date
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Performance/Workload Measure

Benchmark

FY 2019 Actual

FY 2020 Actual

FY 2021 YTD/Budgeted

FY 2022 Forecast/Target

Goal #3: Employ best practices to ensure legal compliance and operations that are efficient, effective, transparent, and best in class

GFOA cemf\Acqfe of gchlevemenT for Awarded Awarded Awarded ACEFR to be reviewed Awarded
excellence in financial reporting

GFOA oufsfondln_g ochlevemerﬁ n Awarded Awarded Awarded PAFR to be reviewed Awarded
popular annual financial reporting

GFOA dlsT\nguwshed budgef Awarded Awarded Awarded Awarded Awarded
presentation award

Independent external audit opinion Clean Clean Clean Financials to be audited Clean

Material audit findings 0 0 0 Financials to be audited 0
ggrn;r;u’;rlwgyzfejucohon classes aftended 2 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022

*For ease of tracking, the City of Milton budgets for certain Special Revenue Funds separately. Ultimately these funds are rolled into the General Fund for the purposes of financial reporting in the
Annual Comprehensive Financial Report (ACFR) and figures may vary slightly. These metrics report audited actuals from the ACFR.
**Current moratorium willimpact new license applicaitons.
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https://www.cityofmiltonga.us/government/finance/annual-financial-reporting

FINANCE
FY22 Expenditures by Fund: General Fund $676,681

FY22 General Fund Expenditures By Category

Supplies
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Year-Over-Year History of General Fund Expenditures
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Finance General Fund Expenditures

FY 2019 FY 2020 FY 2021 FY 2022 $ Zo

P AR Variance Variance
Budget Budget

Total Activity Total Activity

PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 299,574 % 343,081 % 355215 | $ 373,078 % 17,863 5.0
Employee Benefits 86,819 86,717 129,309 145,224 15,915 12.3
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 386,393 S 429,798 S 484524 $§ 518,302 S 33,778 7.0
PURCHASED/CONTRACTED SERVICES
Administrative Fees $ 19,900 $ 25178 % 26,004 [ $ 2,300 $ (23,704) (91.2)
Professional Fees 34,500 41,463 51,300 50,500 (800) (1.6)
Communications 485 1,045 1,200 600 (600) (50.0)
Postage 5,727 - 6,500 6,695 195 3.0
Advertising 5,679 4,360 1,040 250 (790) (76.0)
Printing 4,703 1,282 6,544 9,861 3,317 50.7
Travel 1,730 1,236 3,055 3,152 97 3.2
Dues & Fees 1,557 1,592 2,110 2,170 60 2.8
Education & Training 2,731 3,549 6,077 5,880 (197) (3.2)
Maintenance Confracts 35,889 40,121 54,201 72,611 18,410 34.0
TOTAL PURCHASED/CONTRACTED SERVICES S 112,901 $ 119,826 S 158,031 $ 154,019 S (4,012) (2.5)
SUPPLIES
General Supplies $ 387 % 1117 $ 1,100 [ $ 500 $ (600) (54.5)
Books & Periodicals 89 - - = - -
TOTAL SUPPLIES S 476 S 1,117 § 1,100 $ 500 $ (600) (54.5)
CAPITAL OUTLAYS
Machinery & Equipment $ 7.697 % 1,375 $ 698 ' $ 3,860 $ 3,162 453.0
TOTAL CAPITAL OUTLAYS S 7,697 $ 1,375 $ 698 S 3,860 S 3,162 453.0
OTHER COSTS
Payments to Others $ 13 % - % -1 -1 $ - -
TOTAL OTHER COSTS S 13 $ - S - $ - $ - -
TOTAL FINANCE S 507,479 $ 552,116 $ 644,353 S 676,681 S 32,328 5.0

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained
* The increase in Salaries & Wages and Employee Benefits represents a fully staffed department for FY 2022 with the reclassification of the
Finance Director to a Financial Services Manager as well as the requested market adjustment to salaries and a 3.4% increase to anticiapted
average medical costs.

¢ The decrease in Administrative Fees represents the completion of the transition to a new merchant services/credit card processing provider
that will collect all convenience fees directly, eliminating the need for the City to collect/pay monthly dues.

¢ The increase in the Maintenance Contracts category corresponds to fees related to the annual maintenance of an accounts payable
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[NFORMATION SERVICES (IS)

The department serves as the foundation for all City services and programs by

supporting City departments and staff with applications management, network
and telecommunications services, and identifying and procuring IS and GIS solutions
‘ necessary for operating an efficient and effective City government. From desktop

computers at City Hall to mobile public safety computers, Milton IS helps ensure the

_ day-to-day operations of City services.

IT
Manager

Third-Party IT/GIS
Support (Contract)
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Joe Lockwood Carol Cookerly



Information Services Department
Goals, Strategies, and Performance Measures
Strategic Alignment

Strategic Priority Strategic Goal

| Be a reliable provider of technology support to the
organization
2 Promote transparency and accessibility to City resources and
Departmental Goals services Sustainability and Resiliency EffeCTTéthlr:\gT)C:mohon
3 Be a frusted technology advisor to the organization ay
4 Provide efficient and effective technology solutions that
expand and improve the City's operations
1.1 Improve IT service delivery and end-user satisfaction levels
1.2 Implement a consolidated and reliable infrastructure
1.3 Improve backup and recovery capabilities
1.4 Utilize cloud-based services to improve operations
Strategies - - - -
1.5 Promote security best practices, secure city data, and devices
2.1 Explore and implement self-help features onto City's website
3.1 Improve communication with City staff on IT initiatives
4.1 Implement technologies that facilitate greater user interaction
Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target

Goal #1: Be areliable provider of technology support to the organization

Help desk requests WM 2,218 3.241 2,772 8D
Total number of CyberSecurity support WM New Measure in FY21 New Measure in FY21 1,134 8D
requests

Overall employee and management 8 New Measure in FY22 New Measure in FY22 New Measure in FY22 8

satfisfaction rating (end user) 1-10

Goal #2: Promote transparency and accessibility to City resources and services

Number of views on the city's GIS web pages 20,000 Data Not Available Data Not Available 9,289* 21,000

Number of unique views on the city's GIS web
pages
Goal #3: Be a trusted technology advisor to the organization

19,000 Data Not Available Data Not Available 7,713* 20,000

Ticket resolution success rate % 99% 99% 99% 99% 99%
Ticket response SLA % compliance 99% Data Not Available 98% 95% 99%
Total system uptime % 99% 99% 98% 99% 99%
Data backup success rate % (onsite) 99% Data Not Available 99% 98% 99%
Data backup success rate % (remote) 99% Data Not Available 100% 99% 99%

Goal #4: Provide efficient and effective technology solutions that expand and improve the City's operations

Percent of projects completed on time** 80% 64% 86% 83% 90%

Total number of CyberSecurity training classes
conducted for city staff***

Quarterly asset audit conducted
(workstations/servers)

*Based on six month calculation beginning in July 2021

**Some projects in FY20 and FY21 were delayed due to COVID-19

**Mandatory security awareness fraining is conducted bi-annually for Public Safety personnel

1 0 0 0 1

WM = workload measure
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INFORMATION SERVICES (IS)
FY22 Expenditures by Fund: General Fund $1,362,3463

FY22 General Fund Expenditures By Category

Supplies Personal Services &
$1,000, <1% Employee Benefits
$139,353, 10%

Capital Outlays
$253,650, 19%
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Contracted Services
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Year-Over-Year History of General Fund Expenditures
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Information Services General Fund Expenditures

FY 2021 FY 2022

A AU oy Amended Proposed

Total Activity Total Activity

$ %
Variance Variance

Budget Budget

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 144,442  $ 109,695 % 98,948 ' $ 101,876 $ 2,928 3.0
Employee Benefits 57,813 49,476 36,893 37,477 584 1.6
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 202,255 $ 159,171 S 135,841 S 139,353 S 3,512 2.6
PURCHASED/CONTRACTED SERVICES
Professional Fees $ - % 6,939 % 37,964 ' $ 117,000 $ 79,036 208.2
Communications 185,749 63,412 53,738 46,900 (6,838) (12.7)
Postage - 13 250 250 - -
Advertising - - 480 480 - -
Printing - - 50 50 - -
Travel 4,244 - - 2,130 2,130 -
Dues & Fees 30 - - - - -
Education & Training 5,150 1,445 3,600 2,800 (800) (22.2)
Maintenance Contracts 626,869 771,840 837,981 798,750 (39,231) (4.7)
TOTAL PURCHASED/CONTRACTED SERVICES S 822,042 $ 843,648 S 934,063 $ 968,360 $ 34,297 3.7
SUPPLIES
Food & Meals $ 578 % 419 % 1,000  $ 1,000 $ - -
TOTAL SUPPLIES S 578 S 419 S 1,000 $ 1,000 $ - 73.0
CAPITAL OUTLAYS
Machinery & Equipment $ 126,134 % 168,994 $ 336,317 | $ 253,650 $ (82,667) (24.6)
TOTAL CAPITAL OUTLAYS S 126,134 S 168,994 S 336,317 $ 253,650 $ (82,647) (24.6)
TOTAL INFORMATION SERVICES $ 1,151,009 $ 1,172,233 S 1,407,221 1,362,363 (CLX:11:))

* The increase in Professional Fees is related to the change in implementation timing of the Office 365 migration from FY 2021 to FY 2022, the
request to move the Laserfiche platform to a subscriber model, implementation of SharePoint, and a full year of audio-visual consultant

hours.

» The Maintenance Contracts category decrease is the result of the cancellation of the Granicus contract as well as a reduction in the
managed services line item as certain cosfs were more appropriately accounted for under capital outlays and professional fees.

» The overall decrease in Machinery & Equipment is primarily being driven by a reduction in the software requests for FY 2022 as well as fewer

equipment needs related to replacement phones, printers, copiers, etc.




HUMAN RESOURCES

The importance of people to an organization Milton's size cannot be
underestimated. As such, Human Resources is dedicated to providing
services that promote a work environment that can be characterized
by fair freatment of staff, open communications, and boasts an inspired,
talented and effective workforce who are the face of the City.

Human
Resources
Director

Human Resources
Manager
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Human Resources Department
Goals, Strategies, and Performance Measures
Strategic Alignment
Strategic Goal

Strategic Priority

1 Attract and retain a highly qualified workforce
2 Create and foster an inclusive workplace that is welcoming
to a diverse group of employees
3 Enhance recruitment efforts for minority employees to more
closely reflect the makeup of the community .
- - — - - Diverse, Engaged, Healthy
Departmental Goals Enhance recruitment efforts for hard to fill positions/Increase | Sustainability and Resiliency Workforce
4 the number of PD/FD vacancies filled with
certified/paramedic candidates
5 Offer quality wellness opportunities for employees
6 Reduce accident and worker's compensation claims and
offer training fo reduce claims
x Conduct an employee engagement survey to create a baseline and utilize comparative results to make incremental
) changes to retain a highly qualified workforce
1.2 Enhance fraining opportunities for administrative and public safety staff
1.3 Decrease number of employees terminating with less than two years of service
2.1 Implement suggestions of the Diversity, Equity, and Inclusion committee to encourage a more diverse workforce
. 3.1 Market benefits of employee contribution to the defined contribution plan
Strategies
3.2 Increase % of minority employees as a % of total employees
3.3 Increase % of female employees as a % of total employees
4.1 Offer referral fee and sign-on incentives for certified police officer and firefighter paramedic positions
5.1 Offer quarterly wellness programs on various initiatives
6.1 Take proactive measures to decrease preventable vehicular accidents and workers' compensation claims

Performance/Workload Measure

| Benchmark

FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target

Goal #1: Aftract and retain a highly qualified workforce

Percentage of employees responding fo the 65% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 >66%
employee engagement survey
Number of training opportunities offered 24 based on New Measure in FY 2021 New Measure in FY 2021 =25 30
2 per month
Employee refe»n.hon as a % of full-time >85% 88% 88% 83% >85%
budgeted positions
—_— . Average for
Number of employee§ terminating with less last 3 years s 6 15 10
than two years of service 510
Goal #2: Create and foster an inclusive workplace that is welcoming to a diverse group of employees
TBD based on results of DEI Committee recommendations
Goal #3: Enhance recruitment efforts for minority employees to more closely reflect the makeup of the community
Percentage of employees maximizing defined| g, New Measure in FY 2021 New Measure in FY 2021 70% 80%
contribution plan
Lo Increase
Minority employees/Total employees Annually 13% 9% 13% >14%
Increase
Female employees/Total employees Annually 36% 36% 38% >39%
Goal #4: Enhance recruitment efforts for hard to fill positions/Increase the number of PD/FD vacancies filled with certified/paramedic candidates
Number of referral fee incentives paid * New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 *
Number of sign-on incentives paid * New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 *
C'erhfled police officers hired/total officers 50% "% o% 3% 250%
hired
F\ref\ghter paramedics hired/total firefighters 50% 14% 0% 5% 550%
hired
Goal #5: Offer quality wellness opportunities for employees
Number of wellness events/courses/offerings 12 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 12
Goal #6: Reduce accident and worker’'s compensation claims and offer training to reduce claims
Number of preventable vehicular accidents 0 2 2 1 <2
Number of workers' compensation claims Red}uoc;e by 12 8 12 <10
%

* Referral fee and sign-on incentives are driven by employee retention. The goal is to use the funds, if necessary, to attract certified individuals, but ultimately to retain current certified staff.
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HUMAN RESOURCES

FY22 Expenditures by Fund: General Fund $380,677
M&O Initiatives $28,674

FY22 General Fund Expenditures By Category

Supplies
$6,754 , 2%

Purchased /

Contracted Services . o
$116,216, 31% | ersonal Services

& Employee Benefits
$257,707 , 68%

Year-Over-Year History of General Fund Expenditures

$398,465

$400,000 $38,677

$350,000

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$_

FY19 FY20 FY21 FY22

Total Activity Total Activity Amended Proposed
Budget Budget
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Human Resources General Fund Expenditures

FY 2019 FY 2020 i) Afers: $ %
Amended Proposed . q
Variance Variance

Budget Budget

Total Activity Total Activity

PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 153,232 % 166,393 % 183,681 | $ 188,555 $ 4,874 2.7
Employee Benefits 50,149 61,391 74,387 69,152 (5,235) (7.0)
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 203,381 $ 227,785 S 258,068 S 257,707 S (361) (0.1)
PURCHASED/CONTRACTED SERVICES

Administrative Fees $ 42,667 % 47,737 % 44,850 @ $ 46,150 $ 1,300 2.9
Professional Fees 28,857 5,856 44,071 35,352 (8.719) (19.8)
Rental Equipment & Vehicles - - - - - -
Communications 690 741 1,176 1,140 (36) (3.1)
Postage - - 100 90 (10) (10.0)
Advertising 1,638 1,077 1,840 1,500 (340) (18.5)
Printing 18 201 100 100 - -
Travel 5,853 490 18,940 13,200 (5,740) (30.3)
Dues & Fees 644 319 1,963 1,670 (293) (14.9)
Education & Training 1,082 4,285 16,697 17,014 317 1.9
Maintenance Contracts - - 1,500 - (1,500) (100.0)
TOTAL PURCHASED/CONTRACTED SERVICES § 81,450 S 60,706 S 131,237 S 116,216 S (15,021) (11.4)
SUPPLIES

General Supplies $ 2,374 % 510 $ 2,754 ' $ 2,754 % - -
Food & Meals 4,180 898 6,000 4,000 (2,000) (33.3)
TOTAL SUPPLIES S 6,554 $ 1,408 $ 8,754 S 6,754 S (2,000) (22.8)
CAPITAL OUTLAYS

Furniture & Fixtures $ - % - % - $ - 3% - -
Machinery & Equipment $ 227 $ 3,121 % 406 | $ - $ (406) (100.0)
TOTAL CAPITAL OUTLAYS S 227 S 3,121 S 406 S - S (406) (100.0)
TOTAL HUMAN RESOURCES S 291,611 § 293,019 S 398,465 S 380,677 S (17,788) (CX))

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained
¢ The City budgets for benefits by allocating an average cost per employee which is adjusted across departments at year-end to account
for actual expenses. The decrease seen in Employee Benefits represents the return to the per employee average allocation for FY 2022 versus
actual anticipated expenses from FY 2021.

e The decrease in Professional Fees is related to the actuarial review of the City's pension plan conducted in FY 2021 that will not recur in FY
2022.




GENERAL GOVERNMENT BUILDINGS

Under the supervision of the Public Works Director, the Facilities Manager oversees the
maintenance and care of the City's facilities that do not fall under other department's

jurisdictions including: City Hall and Community Place, Bethwell Community Center,
Broadwell Pavilion, and the Public Works maintenance building. Additionally, large
scale facility construction projects (ex. City Hall/Public Safety Complex) are expensed
to this department.

FY22 Expenditures by Fund: General Fund $265,370
Impact Fees Fund 13,000

FY22 General Fund Expenditures By Category

Capital Outlays
$27,600, 10%

. Purchased /
S |
$79u6p7p5 |e§0% Contracted Services
’ ‘ $158,095 , 60%

Year-Over-Year History of General Fund Expenditures
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General Government Buildings Department
Goals, Strategies, and Performance Measures

Strategic Alignment

Strategic Priority Strategic Goal
Provide preventive, corrective, and emergency services to ) - - .
rovide preventiv rectiv 9 v servt Sustainability and Resiliency / [Safe and Secure Community /
Departmental Goals 1 general government facilities to ensure safe, efficient and . . .
. . Public Land and Resources Culture in Public Spaces
effective operations
1.1 Use software to frack work orders / Explore software capabilities for creating and reporting services
1.2 Contract facility landscape maintenance
Strategies
1.3 General government fleet efficiency
1.4 Track utility rates at general government facilities
Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Goal #1:
Lon_dscope r'r_wctmtenonce service visits fo 1x per week 52 52 52 3sites (6 acres) at 52 per site
various locations
i:f:hne for fleefin service vs out of service Set baseline New Measure for FY 2022 New Measure for FY 2022 New Measure for FY 2022 Set baseline
Z(;S:I!ne for bills and future comparisons or Set baseline New Measure for FY 2022 New Measure for FY 2022 New Measure for FY 2022 Set baseline

General Government Buildings General Fund Expenditures

FY 2021 FY 2022

FY 201.9. FY 202.0. Amended Proposed .$ .%
Total Activity Total Activity Budget Budget Variance Variance
PURCHASED/CONTRACTED SERVICES

Professional Fees $ 587 % - % -1 1,000 $ 1,000 -
Cleaning Services 31,802 41,786 43,930 53,521 9,591 21.8
Facility Repair & Maintenance 49,829 45,884 37.866 31,851 (6,315) (16.7)
Grounds Repair & Maintenance 46,350 31,146 49,500 41,303 (8.197) (16.6)
Rental Land & Buildings - - - 5 - -
Communications 155 24,020 25,600 28,907 3.307 12.9
Maintenance Confracts 2,358 1,790 1,948 1,813 (135) (6.9)
TOTAL PURCHASED/CONTRACTED SERVICES S 131,081 $ 144,626 $ 158,844 S 158,095 $ (749) (0.5)
SUPPLIES

General Supplies $ 11,692 $ 9,551 % 8,621 ' $ 10,700 $ 2,079 24.1

Utilities 71,947 64,629 72,861 68,975 (3.886) (5.3)
TOTAL SUPPLIES S 83,639 S 74,180 S 81,482 $ 79,675 S (1,807) (2.2)
CAPITAL OUTLAYS

Furniture & Fixtures $ -3 8,114 % 80,000 ' $ 23,000 $ (567,000) (71.3)
Machinery & Equipment - - 4,800 4,600 (200) (4.2)
TOTAL CAPITAL OUTLAYS S - $ 8,114 S 84,800 S 27,600 $ (57,200) (67.5)
TOTAL GENERAL GOVERNMENT BUILDINGS $ 214,720 $ 226,920 S 325,126 $ 265,370 $ (59.756) (18.4)

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained
e The variance in the Facility Repair & Maintenance and Grounds Repair & Maintenance categories are related to a reduction in
anticipated expenses at City Hall including the parking lot pavement application that was applied in FY 2021 that will not recur in FY 2022.
* The variance in Furniture & Fixtures is due to the completion of the build out of new work stations on the second floor of City Hall in FY
2021.
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COMMUNICATIONS

The department is responsible for ensuring citizens are educated and
proactively informed regarding all aspects of city business through a
variety of channels including fraditional media, digital platforms such
as web and email, social media, and print publications.

Communications
Director

Communications
Coordinator

The following department head reports directly
to the Communications Director

Community
Ovutreach
Manager




Communications Department
Goals, Strategies, and Perfformance Measures
Strategic Alignment
Strategic Goal

Strategic Priority

EXTERNAL COMMUNICATIONS: To be effective, proactive and
inclusive in informing, educating and engaging our citizens Critical Event Preparedness /

1 about what's happening in Milton and its government using a| Sustainability and Resiliency | Safe and Secure Community
full suite of communications tools including social media,
emails, videos and more
INTERNAL COMMUNICATIONS: To work hand-in-hand with City
departments to promote strong external communications as .

N . . " - Diverse, Engaged, Healthy
Departmental Goals 2 well as a successful strategic approach to ensure their Sustainability and Resiliency

S . f . Workforce
initiatives, missions, and philosophy are effectively
communicated to the public
SUPPORT MILTON'S STRATEGIC AND COMPREHENSIVE PLANS: . N Education and

PR . Sustainability and Resiliency; communication for each
To launch and promote initiatives, both internally and . N .

3 . . ; Smart Land Planning; Public goal: equestrian matters,
externally, that reflect goals and objectives outlined in the Land and R bli fety. t tati
2021-2025 Strategic Plan and 2040 Comprehensive Plan and and Resources public satety, ranspariation.

sustainability, etc.

. Optimize the City's newly redesigned website to make it even more helpful for residents, visually appealing, and

: representative of the City

12 Maintain and expand the use of the City's social media channels — specifically Facebook, Twitter, Instagram, Linkedin and

. YouTube - in order to bolster engagement and activity

13 Grow the City's dedicated YouTube channel with effectively, logically featured official meeting videos as well as regular,

: high-quality, engaging videos highlighting developments around Milton

14 Work toward creating a virtual Milton Visitors Center (or a similarly themed entity) to showcase the City's character,

: destinations, businesses and more in line with broader marketing/branding efforts

15 Grow, improve, and better leverage Police and Fire (i.e. public safety) social media channels while ensuring consistently

: high standards, messaging and coordination

16 Ensure that the public understands the wide breadth of what is happening in City government, even as some of that

. government's structure and responsibilities evolve

. 21 Ensure City employees — even those working on shift schedules and in varying roles — fully understand what is happening in
Strategies ) Milton and its government

2.2 Work with Departfments to develop and implement communications plan specific to their focus areas

23 Partner with Human Resources and others in City on employee events, such as Strategic Plan retreats/communication and

: DEl events

2.4 Recognize and celebrate City employees excellent work, both internally and externally
31 Showcase and promote Milton's rural and equestrian heritage (in coordination with the Equestrian Committee and other
: City staff) through social media campaigns, marketing campaigns, and a new equestrian page/section on the City website
32 Spearhead the creation, dissemination and result-collection of a Milton version of the National Community Survey
3.3 Partner with Police and Public Works on public outreach-plus regarding the Local Road Safety Plan
34 Partner with Parks and Rec as well as Public Works on public outreach-plus related to City greenspaces, park improvements,
. park acquisitions, the former Milton Country Club, etfc.

Performance/Workload Measure | Benchmark | FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target

Goal #1: EXTERNAL COMMUNICATIONS: To be effective, proactive and inclusive in informing, educating and engaging our citizens about what's happening in Milton and its government
using a full suite of communications tools including social media, emails, videos and more

Facebook followers Up 5% YOY New Measure in FY 2021 New Measure in FY 2021 13,600 14,200
Facebook page reach Up 5% YOY New Measure in FY 2021 New Measure in FY 2021 490,539 500,000
Facebook posts 1000/year New Measure in FY 2021 New Measure in FY 2021 1,025 1,000
Instagram followers Up 5% YOY New Measure in FY 2021 New Measure in FY 2021 4,200 5,000
Instagram page reach Up 5% YOY New Measure in FY 2021 New Measure in FY 2021 9.251 10,000
Instagram posts 100/year New Measure in FY 2021 New Measure in FY 2021 88 100
Twitter followers Up 5% YOY New Measure in FY 2021 New Measure in FY 2021 6,074 7,000
Twitter posts 225/year New Measure in FY 2021 New Measure in FY 2021 173 200
YouTube subscribers Up 5% YOY New Measure in FY 2021 New Measure in FY 2021 190 225
YouTube new original videos Up 5% YOY New Measure in FY 2020 16.00 12 15
Constant Contact subscribers Up 5% YOY New Measure in FY 2020 8558.00 8,700 9,200
Constant Contact email campaigns 600,000 send New Measure in FY 2021 New Measure in FY 2021 509,922 sends / 166,430 opens [ 550,000 sends / 200,000 opens
City website users Up 10% YOY 110,348 130,153 155,396 165,000
City website pageviews Up 10% YOY 420,251 451,540 566,441 640,000
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Performance/Workload Measure

Benchmark

FY 2019 Actual

FY 2020 Actual

FY 2021 YTD

FY 2022 Forecast/Target

Communication plans developed 1 per month New Measure in FY 2021 New Measure in FY 2021 12 12
Number of infermnal group communications 1 per month New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 12
completed

Number O.f prqecfs with assistance from 1 per month New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 6
Communications staff

Events facilitated 4 per year New Measure in FY 2021 New Measure in FY 2021 2 3
S'c\:j?”y’ equity, and inclusion social media 1 per month New Measure in FY 2021 New Measure in FY 2021 8 10
Diversity, equity, and inclusion events 4 per year New Measure in FY 2021 New Measure in FY 2021 2 3

parks

Special outreach initiatives 6 per year New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 6
Commgmcohqns related fo rural and 15 per year New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 12
equestrian heritage

Eg:ittr;egrsemps related fo rural and equesfrian 10 total New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 6
Communications related fo greenspace and 25 per year New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 24

Facebook

YouTube

Please click the links for access to Milton's social media sites.

Instagram



https://www.facebook.com/thecityofmiltonga
https://twitter.com/cityofmiltonga
https://www.instagram.com/cityofmiltonga/
https://www.youtube.com/c/CityofMiltonGeorgia
https://www.flickr.com/photos/cityofmilton/

COMMUNICATIONS

FY22 Expenditures by Fund: General Fund $302,479
M&O Initiatives $80,000

FY22 General Fund Expenditures By Category

Supplies
$1,600, 1%

Capital Outlays
$800, <1%

Purchased /
Contracted Services
$62,474 , 21%

Personal Services

& Employee Benefits
$237,605 , 79%

Year-Over-Year History of General Fund Expenditures
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Budget Budget
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Communications General Fund Expenditures

FY 2019 FY 2020 At e $ %

Amended Proposed Variance  Variance
Budget Budget

Total Activity Total Activity

PERSONAL SERVICES & EMPLOYEE BENEFITS

Salaries & Wages $ 120,045 $ 132,015 % 153,769 |'$ 172,719 % 18,950 12.3
Employee Benefits 19,748 42,072 58,742 64,886 6,144 10.5
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 139,793 $ 174,087 S 212,511 § 237,605 S 25,094 11.8
PURCHASED/CONTRACTED SERVICES

Professional Fees $ 32,763 % 24,590 $ 20,580 | $ 27,280 $ 6,700 32.6
Communications 488 957 1,050 600 (450) (42.9)
Postage - - 302 150 (152) (50.3)
Advertising 2,269 210 2,500 3,500 1,000 40.0
Printing 1,391 153 3,000 2,000 (1,000) (33.3)
Travel 6 - 1,080 1,330 250 23.1
Dues & Fees 400 134 611 710 99 16.2
Education & Training 2,807 695 1,760 1,400 (360) (20.5)
Maintenance Confracts 10,152 20,214 21,324 25,504 4,180 19.6
TOTAL PURCHASED/CONTRACTED SERVICES S 50,275 S 46,954 S 52,207 $ 62,474 S 10,267 19.7
SUPPLIES

General Supplies $ 265 % 13 % 400 ' $ 1,400 $ 1,000 250.0
Food & Meals 18 - - 100 100 -
Uniforms - - 100 100 - -
TOTAL SUPPLIES S 282 $ 13 $ 500 $ 1,600 S 1,100 220.0
CAPITAL OUTLAYS

Machinery & Equipment $ 871 % - % 700  $ 800 $ 100 14.3
TOTAL CAPITAL OUTLAYS S 871 $ - S 700 $ 800 $ 100 14.3
TOTAL COMMUNICATIONS S 191,221 S 221,054 S 265,918 S 302,479 S 36,561 13.7

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained
* The increase in Salaries & Wages and Employee Benefits is a result of the market adjustment to salaries in the department and related
benefits including a 3.4% anticipated increase in average medical costs per employee.




COMMUNITY OUTREACH & ENGAGEMENT

The department is dedicated to focusing on creative ways to increase citizen
engagement and strengthen community connections. By initiating partnerships
with our residents, community groups, businesses, faith-based organizations,
schools and other organizations, we engage stakeholders to establish and
maintain a strong sense of community, belonging, and pride in Milton.

Community
Ouvutreach
Manager

Special Events Summer Intern Summer Intern
Coordinator (PT) (Seasonal) (Seasonal)




Community Outreach and Engagement Department
Goals, Strategies, and Perfformance Measures
Strategic Alignment

Strategic Priority Strategic Goal

Innovatively spearhead events and create new initiatives
1 while prioritizing safety, inclusivity, and responsiveness to the
community's wants and needs
Implement innovative ways to create a “Culture of
2 Connectedness” between residents and City officials — )
stressing education about departmental processes and Safe and Secure Community /
Departmental Goals positive interactions Sustainability and Resiliency / | Diverse, Engaged, Healthy
- - - N Public Land and Resources | Community / Culture in Public
Integrate the non-profit community with local businesses, Spaces
3 parks programs, and cultural resources to help promote
economic vitality throughout Milton
Collaborate on events/classes related to the Diversity, Equity
4 and Inclusion initiative to foster a welcoming work
environment
1.1 Create 3 new city-sponsored events
12 Increase involvement of community partners, vendors, volunteer orgs, sponsors, non profits, other city departments and smaill
i business owners in collaborating, planning, and coordinating events
1.3 Partner with businesses or organizations to find usable space for events in the Deerfield corridor
1.4 Meet with 3 other city's special event departments to collaborate
1.5 Recruit five volunteer groups to partner in City events
1.6 Work with the Milton Equestrian Committee (MEC) and regional partners to promote equestrian activities/events
1.7 Recruit 100 vendors for Crabapple Fest, including diverse groups and local businesses
1.8 Develop 3 new strategic partnerships & events with community stakeholders
1.9 Help promote 2 or more regional events (Golden Games, Special Needs Expo, efc)
1.10 Attend monthly meetings with Crabapple Market (12)
1.11 Partner with two non-profits by helping recruit staff or citizen volunteers for projects or at events
1.12 Recruit 5 volunteer groups to partner with to help with events
2.1 Implement 3 city community outreach opportunities at which residents can learn from city staff and elected officials
2.2 Use technology to offer accessible virtual educational and engagement opportunities
2.3 Recruit a class of 20 Milton citizens of all ages/races/ethnic backgrounds for 2022 Citizen Government Academy
Strategies 2.4 Host 10 CGA classes with help from all departments
2.5 Create database of CGA grads for City Council
2.6 Create educational series of city processes on various social media platforms (Linkedin, YouTube, etc.)
27 Work with MEC to host farm/large lot workshop for owners to learn about CUVA and other tax incentives, etc.
08 In partnership with the Milton Equestrian Committee, create a farm outreach task force to connect with large-lot and farm
i owners to educate
2.9 Help departments identify projects for summer interns
2.10 Pitch and begin new city podcast initiative and broadcast 8 podcast episodes
30 Work with local non-profits and businesses for event sponsorships, participation at events, creating new events, and
i opportunities for partnership
3.2 Host and market non-profits participating at Crabapple Fest/Recruit 5 local non-profits to participate in Crabapple Fest
3.3 Partner with 2 local non-profits serving marginalized sections of the community
3.4 Partner with 3 Milfon non-profits to host workshops, classes, or events (i.e. GNFCC: Leadership North Fulton)
3.5 Serve as promotional partners for 3 Milton non-profit workshops, classes, or events
4.1 Host implicit bias training for staff
4.2 Host 3 culturally relevant workshops or lunch & learns
43 Meet with and listen to employees from all departments to determine what events and classes they feel would create an
i inclusive work environment
4.4 Collaborate to highlight Milton partnerships with diverse non-profits or community groups on city social media
Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Goal #1: Innovatively spearhead events and create new initiatives while prioritizing safety, inclusivity, and responsiveness to the community’s wants and needs
City-sponsored events 12 12 7 3 15
City-sponsored events held in the Deerfield
) 3 3 1 0 3
corridor
Cliy.—sponsored events held in the Crabapple 8 8 5 3 10
corridor
City-sponsored events held in the Birmingham
. 2 1 1 0 2
corridor
Equestrian activities/events 2 1 No Events Held - COVID-19 0 2
Crabapple Fest vendors 85 83 85 Event Cancelled - COVID-19 97
Regional events promoted by Milton 2 1 2 2 2

99



Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Volunteer groups involved in city-sponsored 4 3 2 4 6
events

Non-profits involved in city-sponsored events 5 9 8 2 5
Goal #2: | ent i tive ways to te a “Culture of Ci ted " between residents and City officials - stressing ed tion about departmental processes and positive
interactions

Community outreach, educational, and

engagement opportunities/events (elected 3 3 3 3 4
official/city staff taught programs)

Citizen Government Academy classes held 8 8 6 (COVID-19) Classes Cancelled - COVID-19 8
Citizen Government Academy participants 15 13 18 Classes Cancelled - COVID-19 20
Farm/large lot workshops 1 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 1
Summer internship: employee hours saved 100 New Measure in FY 2021 New Measure in FY 2021 120 120
Podcast episodes broadcasted 4 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 4
Goal #3: Integrate the non-profit community with local k parks programs, and cultural resources to help promote economic vitality throughout Milton

Event sponsors 4 4 4 Events Cancelled - COVID-19 6
Non-profits participating in Crabapple Fest 5 6 7 Event Cancelled - COVID-19 6
Poﬁngrshlps with non-;)lrf)flfs senving 2 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 2
marginalized communities

Non-profit partnerships fo host workshops, 2 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 2
classes and events

Z:;r:;)sﬁonol parinered workshops, classes or 3 New Measure in FY 2021 New Measure in FY 2021 N/A new in 2021 3
Goal #4: Collaborate on events/classes related to the Diversity, Equity and Inclusion initiative to foster a welcoming work environment

Number of employees who affended implicit 100 Aspirational for 2022 Aspirational for 2022 Aspirational for 2022 100
bias fraining

Number of culfurally relevant lunch & leam 3 New Measure in FY 2021 New Measure in FY 2021 1 5
offerings

social media postings highlighting parinerships 3 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 3

with diverse non-profits/community groups




COMMUNITY OUTREACH & ENGAGEMENT

FY22 Expenditures by Fund: General Fund $188,755
Special Events Fund $113,324

FY22 General Fund Expenditures By Category

Supplies Capital Outlays

$20,500, 11% $1,580, 1%
Purchased / \

Contracted Services
$29,249 , 15%

Personal Services
& Employee Benefits
$137,426 ,73%

Year-Over-Year History of General Fund Expenditures
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Community Outreach & Engagement General Fund Expenditures

FY 2019 FY 2021 FY 2022 $ %
Amended Proposed . q
Variance Variance

Budget Budget

Total Activity

PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 68,547 $ 111,084 $ 122,499 |'$ 102,902 $ (19.597) (16.0)
Employee Benefits 30,470 34,421 35,167 34,524 (643) (1.8)
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 99.016 $ 145,505 S 157,666 S 137,426 S (20,240) (12.8)
PURCHASED/CONTRACTED SERVICES
Professional Fees $ 800 $ 1,258 % 3,960 | $ 4,780 $ 820 20.7
Rental Equipment & Vehicles 1,612 2,464 1,000 8,433 7,433 743.3
Communications 1,325 1,996 2,000 1,200 (800) (40.0)
Postage - - 500 - (500) (100.0)
Advertising 113 1,081 2,663 5,400 2,737 102.8
Printing 651 341 2,209 2,820 611 27.7
Travel 1,389 - 300 2,000 1,700 566.7
Dues & Fees 1,912 2,049 3,634 3,656 22 0.6
Education & Training 3,943 1,695 2,152 - (2,152) (100.0)
Maintenance Conftracts - - 1,005 960 (45) (4.5)
TOTAL PURCHASED/CONTRACTED SERVICES S 11,745 § 10,882 $ 19,423 $ 29,249 $ 9.826 50.6
SUPPLIES
General Supplies $ 1,161 $ 879 $ 6,110 ' $ 6,500 $ 390 6.4
Food & Meals 1,901 1,838 5,173 9,000 3,827 74.0
Promotional Items 3,479 368 4,000 5,000 1,000 25.0
TOTAL SUPPLIES S 6,541 $ 3,084 S 15,283 $ 20,500 $ 5,217 34.1
CAPITAL OUTLAYS
Machinery & Equipment $ 563 $ 4,412 $ 1,377 ' $ 1,580  $ 203 14.7
TOTAL CAPITAL OUTLAYS S 563 $ 4,412 S 1377 $ 1,580 $ 203 14.7
OTHER COSTS
Payments To Others $ 461 % 100 $ -'$ -1 % - -
TOTAL OTHER COSTS $ 461 S 100 $ - S - S - -
TOTAL COMMUNITY OUTREACH & ENGAGEMENT S 118,326 S 163,983 S 193,749 S 188,755 S (4,994) (2.6)

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained
* The decrease in Salaries & Wages and Employee Benefits is the result of the removal of one part time position in the department offset by
the market adjustment to salaries and an increase in anticipated average medical costs of 3.4% from FY 2021 fo FY 2022.

¢ Increases in the Rental Equipment & Vehicles, Advertising, and Food & Meals categories are primarily being driven by funding requests
related to hosting an anniversary celebration event as Milton enf_ers itfs 15th year as a City.




MUNICIPAL COURT

Milton's Municipal Court is responsible for hearing all misdemeanor traffic
violations, all misdemeanor city ordinance violations, misdemeanor drug
and alcohol offenses, and misdemeanor shoplifting violations. The court,
dedicated to fair, courteous, and efficient municipal justice, hears more

than 4,000 cases annually.

Municipal Court Court Clerk
Judge Solicitor (IGA Position)

Deputy
Court Clerk




Departmental Goals

Strategies

Municipal Court Department
Godals, Strategies, and Perfformance Measures

Fair and efficient adjudication of cases (everyone has the
same treatment)

Increased access to the court (virtual access and other

2

enhancements)

Increased efficiency of case load management (reduce
3 necessity for in-person processing and increase overall

efficienc

Use technology to reduce the number of defendants on a calendar

Strategic Priority

Sustainability and Resiliency

Strategic Alignment
Strategic Goal

Safe and Secure Community

1.2 Use Court Tools o survey all visitors to the court

2.1 Use technology to reduce the number of failure to appears (FTAs)

3.1 Hire a Court Baliff to create efficiencies and add the capability of fingerprinting defendants during court sessions as needed
3.2 Explore opportunities to combine resources with Alpharetta Municipal Court to ensure compliance with all state mandates

Performance/Workload Measure

Average number of defendants per
court session

Benchmark

Court staff will start measuring this data in FY 2022 and determine the proper benchmarks and future year forecasts based on data

FY 2019 Actual FY 2020 Actual

collected.

FY 2021 YTD

FY 2022 Forecast/Target

Court Tools survey results approval
rating

Court staff plans to start using this survery tool in FY 2022. Benchmarking will be based on the scale utilized (i.e. 1-5 or % based).

Percent of FTAs >5% Unable fo obfain dafa from 5% 8% 5%
prior software

Virtual offers mailed 30% New Measure in FY 2021 New Measure in FY 2021 1219 1,500

Virtual pleas processed 40% New Measure in FY 2021 New Measure in FY 2021 520 600

Percent of fines paid online 60-70% 57% 42% 63% 65%

PercenAf of successful terminations of <95% Prior compqr}y did not provide | Prior compur'\y did not provide 95% 98%

probation this data this data

1
i




MUNICIPAL COURT

FY22 Expenditures by Fund: General Fund $352,277
M&O Initiatives $7,800

FY22 General Fund Expenditures By Category

Supplies Capital Outlays
$20,982, 6% $2,500, 1%

Purchased / Personal Services
Contracted Services & Employee Benefits
$150,836 , 43% $177,959 , 51%

Year-Over-Year History of General Fund Expenditures

$500,000 $458,499
$428,571 T
$400,000 B : 7
$300,000
$200,000
$100,000
$- S
FY19 FY20 FY21 FY22
Total Activity Total Activity Amended Proposed

Budget Budget



PERSONAL SERVICES & EMPLOYEE BENEFITS

Municipal Court General Fund Expenditures

FY 2019

Total Activity

FY 2020

Total Activity

FY 2021
Amended
Budget

FY 2022
Proposed
Budget

$

Variance

%
Variance

Salaries & Wages $ 220,955 % 220,709 % 160,527 | $ 147,628 $ (12,899) (8.0)
Employee Benefits 60,718 66,986 51,790 30,331 (21,459) (41.4)
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 281673 S 287,694 S 212317 S 177,959 $ (34,358) (16.2)
PURCHASED/CONTRACTED SERVICES
Professional Fees $ 21,829 % 12,873 % 74,622  $ 95,700 $ 21,078 28.2
Cleaning Services - 381 14,701 13,720 (981) (6.7)
Lawn Care - - - 6,276 6,276 -
Facility Repair & Maintenance - - 19,302 1,500 (17.802) (92.2)
Grounds Repair & Mainfenance - 1,326 6,276 500 (5.776) (92.0)
Rental Land & Buildings 110,679 125,206 - - - -
Communications 720 1,348 3.117 3.780 663 21.3
Postage 498 2,028 1,500 1,500 - -
Printing 1,025 705 2,250 1,000 (1,250) (55.6)
Travel 4,806 881 - 3,200 3,200 -
Dues & Fees 480 155 100 200 100 100.0
Education & Training 2,284 550 - 1,050 1,050 -
Maintenance Confracts 850 1,437 4,071 22,410 18,339 450.5
TOTAL PURCHASED/CONTRACTED SERVICES $ 143,170 S 146,890 $ 125,939 $ 150,836 $ 24,897 19.8
SUPPLIES
General Supplies $ 1,210 $ 2,558 % 4,904 ' $ 9,000 $ 4,096 83.5
Utilities - 1,894 11,760 11,832 72 0.6
Books & Periodicals - - 135 150 15 11.1
Uniforms - - - - - -
TOTAL SUPPLIES S 1,210 $ 4,451 S 16,799 S 20,982 $ 4,183 24.9
CAPITAL OUTLAYS
Furniture & Fixtures $ - 3 11,351 $ 9,292 ' $ 1,000 $ (8.292) (89.2)
Machinery & Equipment 2,519 8,113 2,608 1,500 (1,108) (42.5)
TOTAL CAPITAL OUTLAYS S 2,519 S 19,464 $ 11,900 $ 2,500 $ (9.400) (79.0)
TOTAL MUNICIPAL COURT S 428571 S 458499 $ 366,955 $ 352,277 $ (14,678) (CX0)]

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

* The decrease seen in Salaries & Wages is related to the removal of one full fime employee as Milton entered into an IGA to share a Court
Clerk with the City of Alpharetta. Expenses related to this change have been recognized in the Professional Fees category and account for

the increase seen there.

¢ The City budgets for benefits by allocating an average cost per employee which is adjusted across departments at year-end to account
for actual expenses. The decrease seen in Employee Benefits is a result of the removal of one full fime employee as well as the return to the
per employee average allocation for FY 2022.
¢ The decrease in Facility Repair & Maintenance and Furniture & Fixtures is related to Milton's share of the one-time server room upgrades
and furniture purchases in FY 2021 required to co-locate Milton and Alpharetta's court services at the Public Safety Complex on Highway 9

(this costs will not recur on FY 2022).




POLICE

POLICE The mission of the Milton Police Department is to provide excellent service to
residents and guests of Milton, by serving with integrity, treating all with respect,
working together through community relationships to ensure excellent quality
of life and safety, and grow to meet the needs of an expanding and thriving

community.

ADMINISTRATIVE SCHOOL
CHIEF ASSISANT CROSSING GUARD
OF POLICE 2 PUBLIC SAFETY
CRIME AMBASSADORS
ANALYST
SEGEANT
(FLEX)
5 Police
Officers
DAY SHIFT SERGEANT 5 Police
UPD LIEUTENANT (B) Officers
CAPTAIN
LIEUTENANT Officers
5 Police

SERGEANT

LOGISTICS (FLEX)
SERGEANT

CIAD
CAPTAIN

2 TRAFFIC
OFFICERS

CIAD
LIEUTENANT

DETECTIVES

COMMUNITY
OUTREACH OFFICER

SSD SSD SUPERVISOR/

ACCREDITATION
CAPTAIN MANAGER (LT)

EVIDENCE
TECHNICIAN

RECORDS CLERK
(1 FTE/1PTE)




Police Department

Goals, Strategies, and Perfformance Measures

Strategic Alignment

Strategic Priority

Strategic Goal

1 Improve Safety and Quality of Life

2 Improve Traffic Safety and Reduce Crashes
Departmental Goals 3 Improve Organizational Efficiency

4 Improve Community Connection

5 Improve Employee Wellness

maintain the safety of our citizens and visitors

Sustainability and Resiliency

Utilize intelligence led policing which encompasses data analysis partnered with community engagement and response to

Safe and Secure Community

Calm, Efficient Transportation
Infrastructure

Effective Information
Technology

Safe and Secure Community

Diverse, Engaged, Healthy
Workforce

Implement specific and intelligence-led traffic details that are consistent with the Local Roads Safety Plan to reduce speeds,

programs

21 accidents, and commercial vehicle violations
n Identify areas in which the agency can improve service delivery to the community and improve departmental efficiency
Strategies 3.1 R . .
through innovation and streamlining of processed
4 Identify areas in which community connections can be improved through the addition of outreach programs or
) communications
51 Focus on improving employee wellness and job satisfaction through the improvement of and/or addition of wellness related

Benchmark FY 2019 Actual FY 2020 Actual

Performance/Workload Measure

FY 2021 YTD

FY 2022 Forecast/Target

Response to emergency calls North Fulton Average

Crime Rate (per 1,000 residents) - violent 2.14* 0.20 0.30 0.40 0.3

Crime Rate (per 1,000 residents) - property 18.20* 7.60 7.20 7.30 7.20

Crime Rate (per 1,000 residents) - total 20.34* 7.80 7.50 7.70 7.70

Clearance rate of persons crimes 45%* 54% 38% 40% 45%

Clearance Rate of Property Crimes 16%* 46% 31% 23% 35%
9:01

575**
Vehicle crashes (Reduce 5%
L 105**
Serious injury crashes (Reduce 5%) 135 87 95 95

Permits processed

Fatality crashes Reduce 50%

Evidence processed (ifems received and

WM New Measure in FY 2021*** New Measure in FY 2021%** 915 1,006
destroyed)
Open records requests processed WM 1,822 1,806 2,039 1,889
Fingerprints processed WM 491 310 435 412
Training hours fqr pers9nnel (deporfmenfdl 120 78 57 86 120
average per officer without basic mandate)
Background checks processed WM 481 431 884 598

New Measure in FY 2021

Employee Wellness Programs 2 New Measure in FY 2021

*Most recent benchmarking data available from FBI is for 2019 **Three year average

***Evidence was processed off-site until FY 21

WM = workload measure, current software does not frack time to process / staff will look for ways to measure efficiency rates within current resources
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General Fund $5,551,163

POLICE M&O Initiatives $273,149
E-911 Fund $1,155,000
FY22 Expenditures by Fund: Capital Projects Fund $190,144

Capital Initiatives $172,398

FY22 General Fund Expenditures By Category

Supplies Capital Outlays
$199,108 , 4% $147,607 , 3%

%

Purchased /
Contracted Services
$779,576 , 14%

Personal Services
& Employee Benefits
$4,424,872 , 80%

Year-Over-Year History of General Fund Expenditures

$5,600,000 $5,551,163
$5,400,000
$5,200,000 $5,148,145 $5,1 64,31 1
& RS
$5,000,000

$4.800.000 —— ¢ 4 450 334

$4,600,000 &
$4,400,000

$4,200,000

FY19 FY20 FY21 FY22

Total Activity Total Activity Amended Proposed
Budget Budget
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Police General Fund Expenditures

FY 2019 FY 2020 el Afers: S %
Total Activity Total Activity TR AREEREE Variance Variance
Budget Budget

PERSONAL SERVICES & EMPLOYEE BENEFITS

Salaries & Wages $ 2574254 $ 2,796,513 $ 2,952,731 |'$ 3,094,423 $ 141,692 4.8
Employee Benefits 1,013,776 1,089,530 1,170,166 1,330,449 160,283 13.7
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS $ 3,588,030 $ 3,886,044 S 4,122897 $ 4424872 $ 301,975 7.3

PURCHASED/CONTRACTED SERVICES

Professional Fees $ 36,409 $ 24,546 % 40,844 ' $ 47,058 $ 6,214 152
Cleaning Services - 539 20,280 15,810 (4,470) (22.0)
Lawn Care - - - 2,400 2,400 -
Equipment Repair & Maintenance 4,516 1,306 2,660 1,480 (1,180) (44.4)
Facility Repair & Maintenance 118 710 1,400 17,700 16,300 1,164.3
Vehicle Repair & Maintenance 76,189 95,432 90,022 88,462 (1,560) (1.7)
Grounds Repair & Maintenance - 1,683 6,276 10,000 3,724 59.3
Rental Land & Buildings 110,679 125,206 - = - -
Communications 31,772 128,124 82,844 80,406 (2,438) (2.9)
Postage 1,723 1,428 1,596 1,385 (211) (13.2)
Advertising - - 500 1,000 500 100.0
Printing 3,493 8,728 3,525 3,240 (285) (8.1)
Travel 17.373 8,332 15,313 38,034 22,721 148.4
Dues & Fees 20,230 18,280 19.120 28,563 9,443 49 .4
Education & Training 22,394 9,361 28,080 39.816 11,736 41.8
Contract Labor - - - = - -
Maintenance Confracts 366,974 447,977 435,837 404,222 (31,615) (7.3)
TOTAL PURCHASED/CONTRACTED SERVICES S 691,871 $ 871,654 $ 748,297 S 779,576 S 31,279 4.2
SUPPLIES

General Supplies $ 28,729 % 34953 % 38,661 ' $ 38,313 % (348) (0.9)
Utilities - 1,894 15,208 10,000 (5,208) (34.2)
Gasoline/Diesel 108,220 82,995 95,000 102,650 7,650 8.1
Food & Meals 2,203 1,932 1,950 2,500 550 28.2
Books & Periodicals 1.326 880 1,820 1,820 - -
Uniforms 36,796 54,569 47,206 43,825 (3,381) (7.2)
TOTAL SUPPLIES S 177,274 S 177,222 $ 199,845 S 199,108 $ (737) (0.4)
CAPITAL OUTLAYS

Furniture & Fixtures $ 516 % 29,388 $ 6,500 | $ 2,500 $ (4,000) (61.5)
Machinery & Equipment 201,278 183,838 86,772 145,107 58,335 67.2
TOTAL CAPITAL OUTLAYS S 201,794 $ 213,226 $ 93272 S 147,607 $ 54,335 58.3
OTHER COSTS

Payments To Others $ 364 % -3 -1 9 - 3% - -
TOTAL OTHER COSTS S 364 S - S - S - S - -

S 4,659,334

5,148,145

$ 5164311

$ 5,551,163

386,852

Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

» The increase to Salaries & Wages is the result of the requested market adjustment to salaries offset by a decrease in the calculation of
anticipated costs associated with the City's PTO buyback program and overtime expenses.

* The City budgets for benefits by allocating an average cost per employee which is adjusted across departments at year-end to
account for actual expenses. The increase seen in Employee Benefits represents the return to the per employee average allocation for
FY 2022 versus actual anficipated expenses for FY 2021 as well as the anticipated 3.4% increase fo average medical related costs.

* The increase in Travel and Education & Training is related fo a refurn to more off-site fraining as programs return fo pre-pandemic
schedules as well as a request related fo requiring all supervisory staff to attend a three-part fraining program through FBI-LEEDA.

* The primary driver of the decrease in Maintenance Contracts is the end of the property and evidence IGA with the City of Alpharetta
as Milton brought this in-house with the move to the Public Safety Complex last year.
* The increase in Machinery & Equipment is related to the request for an additional stationary license plate reader (LPR) and funding to
replace officer radios if damaged in the line of duty.




Serving the City through four Milton fire stations and one shared station with

the City of Alpharetta, Milton Fire is a full-service department featuring suppression,
advanced life support EMS and rescue, fire prevention, emergency management,
public education and outreach, and specialized rescue units such as the Technicall
Large Animal Emergency Response (TLAER).

Fire
Chief

Administrative Medical Director
Assistant (Consultant)

Deputy Chief Deputy Chief
Operations Administraion &
Emergency Managment

Battalion Battalion Battalion Battalion Chief
Chief Chief Chief Training &
A - Shift B - Shift C - Shift Support Services

Station Station Station Captain
Captains (4) Captains (4) Captains (4) EMS
Stations 81, 41, 42, & 43 | Stations 81, 41, 42, & 43 | Stations 81, 41, 42, & 43 Coordinator

Captain
Logistics and
Outreach

Fire Apparatus || Fire Apparatus | | Fire Apparatus

Operators (5) Operators (5) Operators (5)
Aerial, Engine, Rescue J RAerial, Engine, Rescue [ fAerial, Engine, Rescue

Firefighter Firefighter Firefighter

EMTs & Firefighter] JEMTs & Firefighter] | EMTs & Firefighter
Paramedics (9) Paramedics (9) Paramedics (8)




Fire Department
Goals, Strategies, and Performance Measures
Strategic Alignment
Strategic Goal

Strategic Priority

Reduce wait times for fire & rescue emergency services

Deploy a targeted Community Risk Reduction program with

2 fechnological integration based on NFPA standard
3 IncreosT/"sat\{es" flor cardiac events above the Crifical Event Preparedness /
regional/national average Safe and Secure Community /
Departi tal I i ili ili X
CRELNCEIEEES Increase or maintain high-levels of community safety, fire Sustainability and Resiiency Diverse, Engaged, Healthy
4 : . . )
prevention, medical services, and public health Workforce
5 Maintain/improve ISO score, increase efficiency and level of
service offered to the Milton Community
6 Increase City capacity to respond to and recover from
disasters
1 Research and implement improvements, including:
1.1 Leverage automatic vehicle locator technology
1.2 Redeployment of resources pending Alpharetta Fire and Emergency Services realignment
1.3 Reopen Station 42
1.4 Reduce turnout times
2 Deploy a targeted Community Risk Reduction program with technological integration based on NFPA standard, including:
2.1 Conduct a formal Community Risk Reduction needs assessment
22 Realign the Community Risk Reduction bureau and tasks to meet the identified needs
23 Increase use of technology and community partnerships to support Community Risk Reduction
3 Improve cardiac outcomes through:
3.1 Increase/redeploy community CPR program
3.2 Implement technological advances, including autopulse and video laryngoscope fo increase rescuer efficiency
3.3 Increase technology use for analyzing effectiveness of cardiac interventions
Strategies 3.4 Deploy/maintain system-wide Advanced Life Support coverage
4 Increase community health and customer service through the Community Advocates for Referral and Education Services
(CARES) program, including:
4.1 Rebrand/reorganize into Mobile Integrated Healthcare unit
4.2 Identify CARES medics and provide advanced tfraining/certifications
4.3 Conduct a formal needs-evaluation
4.4 Engage local and state EMS community to improve Mobile Integrated Healthcare program and Milton outcomes
5 Maintain/improve ISO score, increase efficiency and level of service offered to the Milton Community.
5.1 Continually assess deployment of resources, training, and Community Risk Reduction to maintain current levels
5.2 Train an assessor/accreditation manager with Center for Public Safety Excellence
5.3 Develop community risk analysis and Standards of Cover
5.4 Achieve accreditation by end of performance period
6 Increase the Department's and City's capacity fo respond to major events, including:
6.1 Implement advanced Incident Command System (Blue Card) in Fire
6.2 Deploy citywide National Incident Management System training
6.3 Certify staff and deploy a Homeland Security Exercise and Evaluation Program (HSEEP) citywide
Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Response time benchmarks (NFPA 1710). 20 (this is low due to station
90 32 19 36
Assessed monthly, reported quarterly. closure)
Production of the initial CRR assessment. .
Goal achievement with annual updates Pendin TBD following assessment.
. P P 9 New Program in FY 2022 New Program in FY 2022 New Program in FY 2022 2023 will have a specific
based on what is identified in the Assessment

assessment.

benchmark.

Number of education events.
Improvement of software-analyzed
cardiac response metrics. Return of
Spontaneous Circulation improvement,
assessed quarterly, reported annually.

23% (2020 data)
"

Establish the program with a

New Measure in FY 2022 goal of exceeding 23% in 2023

New Measure in FY 2022 New Measure in FY 2022

Number of hours of programming /
program events, reported annually.
Achievement of goals outlined in the
needs assessment, reported annually.

Pending
Assessment
(no formal national
benchmark)

1,349 /223 916 /136 * 457 | 94 * Exceed 1,349 / 223




Performance/Workload Measure

Benchmark

FY 2019 Actual

FY 2020 Actual

FY 2021 YTD

FY 2022 Forecast/Target

Annual updates of ISO benchmarks. 1SO
score evaluation during the
performance period. NOTE: these are
tabulated on a calendar year.

ISO 1is the
Goal

1SO 2 (100% Inspections and
Preplans Completed for
CY2019, 97% hydrants
inspected, 96% fraining)

1SO 2 (100% Inspections and
Preplans Completed for
CY2020, 98% hydrants
inspected, 99% training)

ISO 2 (100% Inspections and
Preplans on frack fo be
completed for CY2021, 99%
hydrants inspected, 87%
training as of November)

ISO 2 (100% Inspections, 100%
Hydrants, 100% training)

Cardiac event "saves”

Surpass
regional/
national
average

New Method of Calculaiton in
FY 2022

New Method of Calculaiton in
FY 2022

New Method of Calculaiton in
FY 2022

New Method of Calculaiton in
FY 2022

Assess emergency preparedness through
initial deployment of HSEEP in FY22 and
then annual reassessments thereafter
(including an AAR as a deliverable).

Pending
Assessment

New Program in FY 2022

New Program in FY 2022

New Program in FY 2022

100% Basic and Advanced
Training of City employees
(based on City-identified
emergency management
fraining requirements)

* Pandemic limited public education and outreach in FY20 and FY21
** Return of Spontaneous Circulation (ROSC) Rates source: https://www.cidrap.umn.edu/news-perspective/2020/11/out-hospital-cardiac-arrest-survival-fell-17-amid-

covid-19



https://www.cidrap.umn.edu/news-perspective/2020/11/out-hosiptal-cardiac-arrest-susvival-fell-17-amid-covid-19

General Fund $7,985,573

FIRE M&O Initiatives  $140,352
Capital Projects Fund $434,328
FY22 Expenditures by Fund: Impact Fees Fund $72,500

Capital Initiatives $181,292

FY22 General Fund Expenditures By Category

Supplies Capital Outlays

$350,459 , 4% $67,044 , 1%
Purchased /

Contracted Services
$759,140, 10%

Personal Services
& Employee Benefits
$6,808,930, 85%

Year-Over-Year History of General Fund Expenditures

$8,000,000 $7,985,573

$7.800,000

$7.600,000

$7.400,000

$7.200,000

$7,042,898 $7.384,990
$7,000,000 ‘

$6,800,000
$6,600,000

$6,400,000

FY19 FY20 FY21 FY22

Total Activity Total Activity Amended Proposed
Budget Budget
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Fire General Fund Expenditures

FY 2021 FY 2022

FY 20].9. FY 202.0. Amended Proposed . 3 .%
Total Activity Total Activity NEED R Variance Variance
PERSONAL SERVICES & EMPLOYEE BENEFITS
Salaries & Wages $ 4,183,593 $ 4,403,943 $ 4,561,573 ' $ 4888946 $ 327,373 7.2
Employee Benefits 1,696,095 1,724,390 1,837,090 1,919,984 82,894 4.5
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS $ 5,879,688 S 6,128,333 $ 4,398,663 $ 64,808,930 $ 410,267 6.4
PURCHASED/CONTRACTED SERVICES
Professional Fees $ 49,278 % 55,009 $ 68,364 ' $ 87,219 $ 18,855 27.6
Cleaning Services 14,124 17,715 17,320 22,380 5,060 29.2
Equipment Repair & Maintenance 207,451 161,279 200,317 226,180 25,863 12.9
Facility Repair & Maintenance - - 14,338 800 (13,538) (94.4)
Grounds Repair & Maintenance 18,291 18,716 32,000 27,620 (4,380) (13.7)
Rental Land & Buildings 2,105 1,228 1,788 2,000 212 11.9
Rental Equipment & Vehicles - - 212 1,000 788 371.7
Communications 16,897 100,269 86,903 89,588 2,685 3.1
Postage 739 485 500 750 250 50.0
Advertising - - 720 720 - -
Printing 429 876 9200 900 - -
Travel 1,949 5,315 5,600 19,192 13,592 242.7
Dues & Fees 10,053 8,756 14,392 16,190 1,798 12.5
Education & Training 5,853 1,937 3,032 8,520 5,488 181.0
Contract Labor - - - - - -
Maintenance Confracts 140,442 165,459 233,807 256,081 22,274 9.5
TOTAL PURCHASED/CONTRACTED SERVICES S 467,611 S 537,044 S 680,193 $ 759,140 $ 78,947 11.6
SUPPLIES
General Supplies $ 50,279 % 92,002 $ 85,097 ' $ 63,928 $ (21,169) (24.9)
Utilities 52,879 51,795 68,766 68,766 - -
Gasoline/Diesel 47,392 35,643 46,300 52,800 6,500 14.0
Food & Meals 282 226 996 4,210 3,214 322.7
Books & Periodicals 1,372 1,647 3,070 4,860 1,790 58.3
Uniforms 96,267 105,785 93,639 155,895 62,256 66.5
TOTAL SUPPLIES S 248471 $ 287,099 S 297,868 S 350,459 S 52,591 17.7
CAPITAL OUTLAYS
Property $ - % 5744 % 886 % -3 (886) (100.0)
Machinery & Equipment 81,010 50,484 55,439 47,545 (7.894) (14.2)
Furniture & Fixtures 5215 15,891 6,400 19,499 13,099 204.7
TOTAL CAPITAL OUTLAYS S 86,225 S 72,120 $ 62,725 $ 67,044 S 4,319 6.9
DEBT SERVICE
Station 43 Capital Lease Principall $ 335394 $ 351,760 $ - $ -3 - -
Station 43 Capital Lease Interest 25,509 8,636 - - - -
TOTAL DEBT SERVICE S 360903 S 360,395 S - $ - $ - -
$ 7,042,898 S 7,384,990 S 7,439,449 S 7,985,573 546,124

Nofe: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

e In FY 2021 Fire had Salaries & Wages savings from vacancies which were utilized to offset an operating transfer out to the Capital
Projects Fund. The variance seen above represents an anticipated return to a fully staffed department along with the requested
market adjustment to salaries in the department, and a new request to address overtime resulting from a change in the way the Fire
Department staffs the 12-hour blocks of time at the end of every third payroll cycle known as "fair labor days".

e The increase in Uniforms represents anficipated purchases of NFPA approved standard uniforms, turnout gear needed, and class A
uniforms that will be extended fo the rank of Fire Apparatus Operator.



PUBLIC WORKS

Maintaining infrastructure can be one of the most challenging tasks for smaller
. cities like Milton because of the significant financial costs associated with building

and maintaining roads and bridges. Balancing our limited financial resources while

\ prioritizing transportation needs and desires requires careful planning, efficient
construction, and diligent maintenance by a dedicated public works and strategic
third-party confractors.

PUbIIC Public Works Maintenance
Works Coordinator Services Contractor

Director

Equipment
Operators (PT)

Public

Works Mowing
Manager Contractor

Transportation Program Mgmt
Engineer Consultant

Custodial
Services

Facilities Contractor

el s Landscape

Maintenance
Contractor

City
Engineer Stormwater
Program
Consultant

Customer :
Service Operations and

. Asset Program
Coordinator COnfrchfor

CGPHGI Pavement
Project Management

Manager Contractor




Public Works Department
Goals, Strategies, and Performance Measures

Strategic Alignment

Strategic Priority Strategic Goal
Provide excellent service in responding to requests, Safe and Secure Community /
1 emergencies, and proactively generating work orders for Sustainability and Resiliency | Calm, Efficient Transportation
routine maintenance Infrastructure
Safe and Secure Community /
Maintain a uniform appearance of the public right of way Sustainability and Resiliency / | Calm, Efficient Transportation
2 . . . .
through programmed maintenance activities Public Land and Resources Infrastructure / Culture in
Public Spaces
Sustainability and Resiliency /
Public Land and Resources
Also supports: Comprehensive
Departmental Goals Transportation Plan, Local - )
P Calm, Efficient Transportation
Implement a transportation infrastructure that meets current Road Safety Plan, "
. . X Infrastructure / Mobility and
3 needs, accounts for future growth, and allows residents to Transportation Project Plans, .
. . L . . Connectivity
traverse Milton in a calm, safe, efficient manner TSPLOST Project List,
N L STWP: T.1-T.9
Community Trail Prioritization
Plan, Pavement Management
Plan, Comprehensive Plan
2040
Sustain a safe and effective stormwater management Sustainability and Resiliency
4 program designed to reduce the discharge of pollutants and Also supports: Stormwater Environmental Sustainability
protect water quality Management Plan
1.1 Acknowledge and respond to service requests from outside public works department within 24 business hours of receipt
1.2 Respond to emergency work orders within 2 hours of receipt
1.3 Use work order system to manage daily crew activities
2.1 Remove debris from right of way with daily routine maintenance, monthly trash pickup and quarterly street sweeping
22 Contract roundabout and median landscape mainfenance
23 Provide gravel road maintenance
2.4 Work with adopt-a- programs to enhance appearance level of service
3.1 Report and repair streetlight outages
Strategies 3.2 Complete a Local Road Safety Plan
3.3 Advance fransportation and infrastructure improvement projects through design and construction
3.4 Finish projects on fime and within budget
3.5 Improve conditions for walking and cycling throughout the city
3.6 Ensure good quality paved roadways with goal minimum citywide Pavement Condition Index of 70
4.1 Conduct outreach activities about the impacts of stormwater discharges on water
4.2 Involve the public by participation in stormwater programs
4.3 Detect and eliminate illicit discharges into the City's stormwater conveyances
4.4 Inspect entire stormwater system within 5 years (approx. 20% each year)
Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Goal #1: Provide excellent service in responding to requests, emergencies, and proactively generating work orders for routine maintenance
Service requests (#) WM 85 120 175 175
Requests answered in less than 24 hours (%) 2 95% 100% 100% 100% 100%
Emergency work orders (#) WM 19 15 13 13
Priority 1 requests answered within 24 hours (%) > 95% 100% 100% 100% 100
Goal #2: Maintain a uniform appearance of the public right of way through programmed maintenance activities
Dumpster debris (weight) WM 374 412 519 519
Streetsweeping debris (Ibs)* WM New Service in FY 2021 New Service in FY 2021 48 48
. 3 -set by
PASER rating (1-5) City Council 3 3-4 3-4 3-4
Bags picked up by adopt-a-road WM 95 22 69 69
Goal #3: Implement a transportation infrastructure that meets current needs, accounts for future growth, and allows residents to traverse Milton in a calm, safe, efficient manner
City owned streetlights repaired WM 2 1 8 8
Projects in pre-construction WM 10 11 12 13
Projects under construction WM 5 5 6 7




Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Projects completed each FY WM 3 3 5 3
Zr::fj:cts completed by contract completion 80% - GDOT 100% 100% 80% 100
Prqect Fomplefed within maximum contract 90% - GDOT 100% 7% 100% 100
price without change order
Repaired/replaced sidewalks/trails (linear ADA 2114 450 1106 900
feet) Compliance
W -
New sidewalks/frails constructed (linear feet) 2‘;22“1\/ 200 5,682 2,409 2,000
System wide Pavement Condition Index 70-84 Good 8 69 70 70
calculated yearly
Goal #4: Sustain a safe and effective stormwater management program designed to reduce the discharge of pollutants and protect water quality
100 (also
Pamphlets related to strategy 4.1 picked up posted on Listed in forecast, to be
. . 100 207 ; 100
at city hall* social completed in calendar year
media)
Website pageviews on stormwater page* 100 340 183 To be complefed af fhe end 183
of calendar year
Presentation to council related to strategy Listed in forecast, to be
Annual Yes Yes . Yes
4.1* completed in calendar year
Social media shared stormwater post* Annual Yes Yes Listed in fgrecost fo be Yes
completed in calendar year
Storm drain marking event* Annual Yes No Listed in fgrecosT, fobe Yes
completed in calendar year
Stream cleanup event* Annual Yes No Listed in fgrecust fo be Yes
completed in calendar year
Pet waste station bags used* WM 5,700 20,300 Tobe completed af fhe end 10,000
of calendar year
QOuftfalls inspected* WM 50 41 Listed in féreCOSf' fo be 55
completed in calendar year
100 (also
Pamphlets related to strategy 4.3 picked up posted on To be completed at the end
. . 0 207 207
at city hall* social of calendar year
media)
lllicit discharge complaints* WM 29 34 To be completed af fhe end 34
of calendar year
Respgnse fo illicit discharge complaints within 100% 100% 100% Listed in f_orecos‘r, fo be 100%
3 business days* completed in calendar year
Stormwater structures inspected* WM 559 543 Listed in fgrecosf, fobe 450
completed in calendar year
Stormwater structure inventory inspected* 20% 22% 21% Listed in fprecos?, fobe 18%
completed in calendar year
Stormwater conveyances inspected* WM 643 642 Listed in fgrecost fobe 562
completed in calendar year
§tormwofer conveyances inventory 20% 209, 209, Listed in fgrecost, to be 19%
inspected* completed in calendar year
Stormwater ponds inspected® WM 52 53 Listed in forecast, fo be 39
completed in calendar year
Stormwater pond inventory inspected* 20% 21% 21% Listed in forecast, o be 15%

completed in calendar year

*Calendar year calculation

WM = workload measure, current software does not track time to process / staff will look for ways to measure efficiency rates within current resources

TS p LOST Project

Funded with Your ¢

TRANSPEORTATION PLAN



https://www.cityofmiltonga.us/home/showpublisheddocument/418/636988872502600000
https://www.cityofmiltonga.us/government/public-works/tsplost

General Fund
M&O Initiatives

PUBLIC WORKS Capital Projects Fund
TSPLOST Fund
FY22 Expenditures by Fund: Capital Grant Fund

Impact Fees Fund
Capital Initiatives

$2,718,130
$132,024
$3,308,196
$5,956,808
$440,000
$110,000
$500,000

FY22 General Fund Expenditures By Category

Capital Outlays
$44,280 , 2%

Supplies
$5627,316 , 19% Personal Services
& Employee Benefits
$1,027,946 , 38%

Purchased /
Contracted Services
$1,118,588 , 41%

Year-Over-Year History of General Fund Expenditures

$3.000,000 $2,790,337

$2,500.000 — ¢/ 1 41 246

$2,000,000
$1,500,000
$1,000,000
$500,000
$-
FY19 FY20 FY21 FY22
Total Activity Total Activity Amended Proposed

Budget Budget

$2,718,130




PERSONAL SERVICES & EMPLOYEE BENEFITS

FY 2019

Total Activity

FY 2020
Total Activity

Public Works General Fund Expenditures

FY 2021
Amended
Budget

FY 2022
Proposed
Budget

$

Variance

T
Variance

Salaries & Wages $ 573526 $ 696,397 % 745,013 749,945 % 4,932 0.7
Employee Benefits 246,393 265,565 262,582 278,001 15,419 59
TOTAL PERSONAL SERVICES & EMPLOYEE BENEFITS S 819919 $ 961,962 S 1,007,595 1,027,946 S 20,351 2.0
PURCHASED/CONTRACTED SERVICES
Professional Fees $ 223705 $ 29,893 % 115,813 72,240 % (43,573) (37.6)
Cleaning Services 5,739 11,862 22,225 22,225 - -
Lawn Care 149,864 208,533 314,050 272,000 (42,050) (13.4)
Equipment Repair & Maintenance 1,971 - 13,406 45,350 31,944 238.3
Facility Repair & Maintenance 900 - - - - -
Vehicle Repair & Maintenance 8,786 1,584 19,420 19,420 - -
Rental Equipment & Vehicles 928 - 1,800 1,800 - -
Communications 7,740 9,634 6,385 5,904 (481) (7.5)
Postage 33 - 50 50 - -
Advertising - - 1,908 2,210 302 15.8
Printing 142 102 430 100 (330) (76.7)
Travel 2,882 808 6,010 6,010 - -
Dues & Fees 1,287 910 2,821 2,821 - -
Education & Training 1,480 1,167 5,920 5,920 - -
Contract Labor 408,040 445,156 633,795 611,650 (22,145) (3.5)
Maintenance Contracts 32,428 28,986 18,182 18,388 206 1.1
Other Purchased Services 1,382 1,203 27,897 32,500 4,603 16.5
TOTAL PURCHASED/CONTRACTED SERVICES S 847306 S 739,838 S 1,190,112 1,118,588 $ (71,524) (6.0)
SUPPLIES
General Supplies $ 25255 % 28,650 $ 70,600 70,600 $ - -
Utilities 419,568 415,172 441,800 441,800 - -
Gasoline/Diesel 10,688 7,599 12,116 12,116 - -
Food & Meals 369 651 400 400 - -
Uniforms 310 835 2,400 2,400 - -
TOTAL SUPPLIES S 456,189 $§ 452,907 S 527,316 527,316 $ - -
CAPITAL OUTLAYS
Properties/Sites $ - $ 551 % 1,587 - 3 (1,587) (100.0)
Machinery & Equipment 37,851 30,860 63,727 44,280 (19,447) (30.5)
TOTAL CAPITAL OUTLAYS S 37,851 $ 31,411 S 65,314 44280 $ (21,034) (32.2)

TOTAL PUBLIC WORKS

S 2,161,266

$ 2,186,117 S 2,790,337 $
Note: The FY 2021 Amended Budget reflects amendments pending approval of Mayor and Council.

Notable Variances Explained

2,718,130

(72,207)

* The decrease in Professional Fees is being driven by the removal of funding related to construction inspection services and facility

technician services.

* The decreases seen in Lawn Care and Contract Labor are related to pricing reductions recognized for right of way mowing and

mainfenance.

* The reduction seen in the Machinery & Equipment category is related to the decrease to the hardware line item related to one-time
purchases made in FY 2021 that will not recur in FY 2022.




PARKS & RECREATION (ACTIVE)

Milton's award-winning active Parks and Recreation Department is committed

to providing quality parks and facilities along with traditional and innovative

recreational and athletic programs for its residents. The department is focused on
ﬁ promoting healthy lifestyles and ensuring the best quality of life for our citizens.

Parks &
Recreation
Manager

Program Parks & Recreation
Manager Specialist

Camp Manager
Joyful Soles
(Seasonal)

. - Camp Joyful

- Soles Staff :
' (Supervisor, Medical Aide, &=t .
2 9 Counselors) (Seasonal)

- lh‘-' L

2N




Parks & Recreation Department
Goals, Strategies, and Performance Measures
Strategic Alignment
Strategic Goal

Strategic Priority

1 Increase the participation in recreation programming by
Milton's underserved population
9 Increase athletic field utilization and program usage at
underutilized facilities
3 Increase youth engagement in passive park programming
and environmental education
Expand facilities and park land fo be in alignment with the
4 2027 Parks and Recreation Master Plan Public Land and Resources | Active Parks and Recreation
Departmental Goals 5 Maintain high quality recreation programming for our citizens
6 Identify and offer opportunities for three (3) new recreation
programs that meet citizens’ needs and expectations
7 Foster engagement and create awareness of Milton’s passive
parks and preserves
Obtain certifications for staff and increase professional goals Div Engaged. Health
8 and achievements within the department to ensure best Sustainability and Resiliency verse. Engaged, Healiny
X Workforce
practices
1 Implement a financial aid program for residents of Milton that might have a hard time affording recreation programming by
: December 15, 2021
1.2 Set a baseline of underserved participants
Increase athletic field utilization at the Cox Road Athletic Complex to 80% through the installation of artificial turf fields and
2.1 appropriate fencing/netting by March 1, 2022 / Install artificial turf fields, improve on-site parking, and expand program
offerings fo North Milfon
3] Implement a new Junior Park Ranger program for our residents to educate, protect, and share their knowledge of parks by
. February 15, 2022
4.1 Acquire and develop land to increase park utilization
Strategies - - - - N N e
4.3 Maintain cost-effective relationships with leased fields and facilities
5.1 Conduct quality surveys to ensure programming is meeting and exceeding citizen expectations
5.4 Acquire and develop more programming spaces and land for active recreation
6.1 Partner with new program providers to expand recreational offerings that highlight fine arts and passive engagement
71 Implement interactive maps, trailheads, standard signage, trail markers and public education campaigns to show how to
i access Milton's trail and bike system
7.2 Increase visitation and engagement with the interactive trail maps and on-site environmental signage
8.1 Seek out state and national certifications in recreation, park management/administration, and public administration
Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target

Goal #1: Increase the participation in recreation programming by Milton’s underserved population

Number of scholarships issued year-over-year 25 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 25
iﬁ:gzsx@:med fowards needs based $5,000 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 $2,500 (6 month projection)
Goal #2: Increase athletic field utilization and program usage at underutilized facilities

Field UTI\IZOT‘IOH rlofe during peak usage hours: 75% 55% 70% 77% 80%
Bell Memorial Diamonds

Field UTI\IZOT'IOI’\ rate during peak usage hours: 75% 76% 78% 80% 80%
Bell Memorial Rectangles

Field ufilization rafe during peak usage hours: 75% Facility Not Owned Facility Fully Open in FY 2021 20% 80%
Cox Road Athletic Complex ° Y yrilly ©p ° °
Goal #3: Increase youth engagement in passive park programming and environmental education

Number of parficipants enrolled in he Junior 12 New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 12
Park Ranger program

Percem‘oge of parficipants who completed 20% New Measure in FY 2022 New Measure in FY 2022 New Measure in FY 2022 20%
the Junior Park Ranger program

Goal #4: Expand facilities and park land to be in alignment with the 2027 Parks and Recreation Master Plan

Number of city-owned diamond fields "

{baseball/softball) 16 s s s e
Number of city-owned rectangle fields 6* 2 5 5 5
Acres of active recreation park land 125 47 55 55 75
Number of IGA/leased diamond fields * 2 2 2 2
Number of IGA/leased rectangle fields o 6 6 6 6




Performance/Workload Measure Benchmark FY 2019 Actual FY 2020 Actual FY 2021 YTD FY 2022 Forecast/Target
Number of community centers 2 0 0 1 2

Number. of city-owned unrestricted 5 0 0 0 0
gymnasiums

Number of leased gymnasiums o 6 7 3 8
*Benchmarks for these measures are based on the 2027 Parks and Recreation Comprehensive Master Plan

**IGA athletic fields and leased facilities count towards the overall benchmark for each type of field/facility listed under the city-owed metric

Number of newly contracted programs 2 1 2 2 2
Number of progr