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Thank you for joining. The meeting .
will start shortly! STy

Please use your phone’s, tablet’s,
or desktop’s internet browser-...

1. In your browser, go to
menti.com

2. Enter the code 45 97 65 1

We will be asking feedback questions
throughout the presentation. Facebook Live

and Zoom users may participate.




MILION .
2040

Kick-off Meeting
December 10, 2020




Tonmight’s Agenda

« Welcome & Introduction

» Live Polling

« Comprenensive Plan General Overview

» Prior Plan Accomplishments

» 2040 Comprehensive Plan: Scope Process & Timeline
» Live Polling

« 2040 Comprehensive Plan: Adoption Process
« COommunity Engagement

» Live Polling

« Q&A on Comprehensive Plan

« Next Steps

« AQjOurn



Guidelines for Participation

N o N W N

Speak from your own perspective using “I” statements.

Respect others’ viewpoints while listening respectfully and intently.
Stay focused on the discussion at hand.

Ask questions.

Be patient with one another as we talk.

Use the “raise hand” feature as well as the chat box on Zoom.

Use the comment box on Facebook.



Guidelines for Participation

Participants (2)

« For ZOOM App users by Computer, Tablet and Smartphone: @ son Lavart e o oA

 Click Participants in your Meeting controls at the bottom of B oy Lovit ost ¢ A
your screen, and click ‘Raise Hand’

Participants Chat

« For Callers using telephones:

« TO Ralse Hand - Press *9

« TO Unmute - Press *6

 For Facebook users by Computer, Tablet and Smartphone:

« Type thoughts and questions in comment box. Questions will
e answered within a day.







2040 Comprehensive Plan Project Team

City of Milton
CPAC (Comprehensive Plan - .

Guide the Consultant
Team

TSW: Land Use, Urban Design, etc.

Noell Consulting: Gresham Smith: Southface:
Market Analysis Transportation Sustainabillity




Mailton Today

Community Snapshot:

Located 26 miles from downtown Atlanta

Named as the best city to live in Georgia

« Approximately 40,000 residents

39 square miles in area

Median household income $120,000
Median home value $543,000

New Construction $700,000-%$1 Million

Known For:

« Recognized nationally for high quality of life

Large |lot developments (1ac, 3ac +)
Equestrian community

Strong Commercial Districts

Carrall

Cherokee

Paulding

Hall




Live Polling Question
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Please use your phone’s, tablet’s, M EEE O N

or desktop’s internet browser... 2040

1. In your browser, go to
menti.com

2. Enter the code 45 97 65 1

We will be asking feedback questions
throughout the presentation. Facebook Live
and Zoom users may participate.




In a few words, what do you love about
Milton today? (Type up to 3 answers)

safe

country
safety diversity

the people : view shed
I::;e':::lutifuIh|:3ﬂ':ElgceeS q u I et the atmosphere

family friendly

riendly

comfortable

= rura I non (E%r%lnaeeerlciol
rural viewshed O . . . .

D Input Into city business

O good government






What is a Comprehensive Plan?

A comprehensive plan is a road map that outlines how a municipality’s
vision will be met over time.

Comprehensive plans are living documents that are continuously
updated, usually every 5 to 10 years.

VISION GOALS POLICIES PRAJECTS

Milton 2040 Comprehensive Plan



Why 1s it important?

« Comprehensive planning is a tool to plan for
the growth, land uses & connectivity our
residents want for the future

« This process ensures Milton is a Qualified
Local Government (QLG). This status
enables Milton to be eligible for various forms
of financial resources including grants, bond
allocation and loans among others.

Milton 2040 Comprehensive Plan



Comprehensive Plan Uses

Milton’s Future Community Map and Land Use Map, established from our 2016 Comprehensive Plan, define our
policies regarding development and are used to guide City officials in land use and zoning decisions.

2016 Future Community Map 2016 Future Land Use Map

=== Georgia 400 : if--2
Major Roads '
Roads

Character Areas

B Arnold min

00 Bethany Rirniingiim
Birmingham i .l
Central Milton : &

- Crabapple .
Deerfield
Milton Lakes
Swestapple
Milton

Central Aillon

Proposed 2035 Future Land Use "0 O g, S, B 49

|
Including Sub-Categories e o e 1T g R e L
City of Milton - — - — - — S e
e e : - - —p |
o — — - L — Bemwd T . - ;
R - - |
P bl e e

These policy maps have protected Milton in the courts from unwanted zonings.
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Prior Plan Accomplishments

Locate Milton City Hall and istablish new Impact Fee Ordinance, which has : Completion of the trails and parks

Downtown in Historic Crabapple helped partially fund master plans
: transportation and City projects :
"_ ' . _.- - — I .
: L S o :
N s : ;
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Prior Plan Accomplishments

« 2019 City of Milton Comprehensive Parks &
Recreation Master Plan

« Establish & implement a signage program for TR o I [ ’ﬁ!,
historic land markers at points of interest g R A viton G TS e T Y R
O, The Green anik o B L aN s - e '
- Downtown Milton/Crabapple Placemaking Plan ictmy ol I Sops BTN L2

« Establish Transfer of Development Rights (TDR)
program

 LCI (Livable Centers Initiative) Plan & Form Based
Codes in Deerfield & Crabapple

« Bronze designation, ARC (Atlanta Regional
Commission) Green Communities Program

Milton 2040 Comprehensive Plan 16






2040 Comprehensive Plan: Scope

Milton has grown over the last several years, and the City’s vision has been coming to
life in the built environment. The updated plan will:

« Determine what in the current plan is working, and what needs improvement

« Make specific recommendations for land use, future community growth, land
conservation, and sustainability; specifically look at the Arnold Mill study area and
determine if other small area plans are needed

» Develop plans for economic development, and recommendations for public art, public
gathering venue(s), and historical/heritage preservation

- Make recommendations for potential smart cities technologies related to energy,
mobility and City services

« Make recommendations for increasing connectivity, bikeability, walkability, and
expanded Parks and Recreation services

Milton 2040 Comprehensive Plan

18



2040 Comprehensive Plan: Process

Research &
Analysis

seceel Draft Plan B @&l lii]]

PUBLIC ENGAGEMENT
.IIIII.IIIIIIIIIIIIIIIIIIIIIIIII-I.IIIIIIl.llllllllllllllllllll.
August - December January - May 2021 May - June 2021 June - October 2021
« Study previous plans » Summarize Community Input « Create draft « Incorporate community/ City
. Analyze data Survey Findings recommendations and Council feedback into plan
. Ehoaiaki w— . Facilitate Planning Workshops implementation plan . Submit Plan for ARC & DCA
SSrT;eL;fC RIS S «gCo‘mmunity Educations . Present Draft Plans Review
essions " .
: " e - Facilitate Community Open . Adoption by City Council
I h If th :
ﬁ:;dié) R » Present Draft Plan to City

Council

Milton 2040 Comprehensive Plan 19



Live Polling Question



In a few words, what would you like Milton to be in
20407? (Type up to 3 answers)

family SO
peaceful green 5o
the best place to live g
. ey ANORY Sy
non cofhmergial t?dqy SO fe g2
Ic%lrge Io’gc community
amily friendly I
safe technology r U rCI wide open spaces
green model for the state beautiful
family community friendly
great schools environmentally friendly
environmental model largelots

more roundabouts






2040 Comprehensive Plan: Adoption Process

Must be complete by October 2021

Step 1: Finish draft planning document and get feedback from City Councll

Step 2: Post draft documents on project website for 30 days of public view and comment

Step 3: Public Hearing at City Council Meeting

Step 4: Transmit the draft document to ARC (Atlanta Regional Commission) to check for

regional compliance. ARC submits to DCA (Department of Community Affairs) for state
compliance.

Step 5: Receive and incorporate comments from ARC & DCA
Step 6: Deliver final document to City Council for review/presentation during Work Session
Step 7: Adoption by City Councll

Step 8: Transmittal of final document and adoption resolution to ARC and DCA

Milton 2040 Comprehensive Plan






Community Engagement: Meetings

A variety of sessions are planned spanning from General Meetings (like today) to deeper dive Education Sessions,
Workshops and Pop-ups, all aimed at ensuring the 2040 Comprehensive Plan incorporates our community’s input.

General
Meetings

« Overview of various
oroject topics

« Kick-off Meeting
(today)

« Community Open

House Meeting (spring

2021)

Education
Sessions

« Deep dive review
of key topics/issues
which surfaced from
Public Engagement

« Engage topical experts
for a panel discussion

« Discuss options/
alternatives specific to
Milton

Workshops

« Determine
recommended
strategies and
alternatives specific
to Milton

« Facilitated working
sessions

« Discuss the Arnold
Mill small area plan
and others if needed

Pop-ups

Verity key
recommendations,
strategies, and
plans through quick
feedback activities

Finalize direction on
any open questions

Work towards buy-
INn from the Milton
community

Held outdoors within
Milton

Milton 2040 Comprehensive Plan



https://www.cityof

040 Comprehensive Plan

the oveiaiching question the 2040

The importance of Milton's 2

i - ' F : B

lysis, extensive public outreach and a

business leadets and othel stakeholdeis 10
and its greatest

which should be made
.will include a "Woik

~jals, citiZens,
plan is a way officials, o
Milton is now, its biggest challenges going iﬂlgl- i
place 10 live, work and play. The Fia =
he State for a final IEVIEW months eathiel

The 2040 Comprehensive
[ here
holistically examine W |
opportunities 10 become an even beue:
official in fall 2021 after being sent 10

' s 1o come
program” 1o guide Milton policymakers fol yea

. ]

a

nilto

Upcoming meeting dates
Links to Online Engagement Activities

Meeting summaries and materials

Draft planning documents

Project Contacts

Any and all updates

Milton 2040 Comprehensive Plan
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Community Engagement: Engagement Forum

— TERmEIY - I B . T B _ r -
L--..I--ﬂu—-s.--.,l_.--':ﬂ P b b o rhaa Bk "'-',a—-..l—'-.--. o - a2 alodr»fefosanV2%e h
F 'y | W W W H"‘ e BL -.-‘\ JL__“‘!.I-,.-.»--"!L.-.- - - .n-.-.-::"k-—'-\.“:'...ﬂ 'l-!-f'h:ﬂ |- __'lh';'-q,—:l..-:'lh'-—'\ Nt -.-II"-.'" 5 L -
- o |- - -
Engagement Forum Main Page Community Survey comprised of 8 mini surveys:
« You & Milton
« Land Use & Character Areas
« Transportation & Mobility
2/8 Land Use & Character 18 'I'.r.ft nsportation & .
ks Ry Mekiiiey Survey « Parks & Public Spaces
+ Housing
» Technology Service & Access
« Economic Development
- _ « Sustainability
478 Parks & Public Space LT | Hﬂl.rill'l-g Survey 678 Technology Service &
Survey RCCEsE SUrvey
S ~rbBoACIVE ':’!::-1['] m
Milton 2040 Comprenensive e —
R - e _”.:-.l;-\.lf !I:'II,"III
|;| |'|;_::‘£:‘-;-JE_ [T I... -*:In m_ﬂ'\
| Ideas Wall for each element of the Plan:
._ » Land Use & Urban Design
Engagement Forum is an interactive tool to gain ' e M e T * Transportation
community feedback that includes: i ‘ = \ = KA ‘ () =) + Sustainability
. el iy
« Community Surveys « Market Conditions
« |deas Walls « Cultural Resources
« Other tools as the process unfolds + Parks & Green Spaces
|

Milton 2040 Comprehensive Plan 26



« Appointed community members to represent the public at-large at key points in the process and guide the team

Community Engagement: CPAC

Comprehensive Plan Advisory Committee

which iIs required by Georgia DCA and City of Milton processes for Comprehensive Plans

« CPAC members will disseminate information on the process and upcoming meetings, and they are also available to

take your input and recommendations

Members:

Martin Littleton (At-Large)

« Ron Gilbert, Chair of PC, Chair of CPAC Heather Sparkes (District 1/Post 1)

Todd Chernik, Chair of BZA, Vice Chair of CPAC Brian Maloney (District 1/Post 2)

Zach Miadlebrooks, PC Colt Whittall (District 2/Post 1)

Kurt Notle, PC

Larry Johnstone (District 2/Post 2)

Fred Edwards, PC Marc Arrington (District 3/Post 1)

Marty Lock, PC

« George Yunis (District 3/Post 2)

Jan Jacobus, PC Ex Officio members:

Sumeet Shah, PC « [aura Bentley, Councilmember

Laura Wysong, Chair of DRB  Paul Moore, Councilmember

PC (Planning Commission), BZA (Board of Zoning Appeals), DRB (Design Review Board)




Community Engagement: Upcoming Activities

Community Education Sessions Pop-Ups
Winter/Spring 2021 Spring 2021
Virtual Meeting via Zoom IN-person outdoor events In Milton and
6:00 PM - 8:00 PM Online Engagement Forum
*Meeting will be recorded activities: Open online for T week
Public Workshops Draft Plan Open House
Spring 2027 Spring 2021
Location TBD Location TBD
6:00 PM - 8:00 PM 6:00 PM - 8:00 PM
*Meeting will be recorded *Meeting will be recorded

Visit our website for all meeting date updates:
https://www.cityofmiltonga.us/comprehensive-plan/

Milton 2040 Comprehensive Plan 28



Live Polling Question



What methods should our team use to connect
with the community? (Type up to 3 answers)

website update  text message

newsletter emails

depth interviews

social media €MAll ey mesines
virtual townhall

soclalmedic e ZOO0OM oS
§ e-mall
Milton herald

yes it worked with zoom
small outdoor groups

text

website
Nno facebook

nextdoor



Qé/ﬁ .
(onpitersine Plur




Guidelines for Participation

N o N W N

Speak from your own perspective using “I” statements.

Respect others’ viewpoints while listening respectfully and intently.
Stay focused on the discussion at hand.

Ask questions.

Be patient with one another as we talk.

Use the “raise hand” feature as well as the chat box on Zoom.

Use the comment box on Facebook.

31



Guidelines for Participation

Participants (2)

« For ZOOM App users by Computer, Tablet and Smartphone: @ son Lavart e o oA

 Click Participants in your Meeting controls at the bottom of B oy Lovit ost ¢ A
your screen, and click ‘Raise Hand’

Participants Chat

« For Callers using telephones:

« TO Ralse Hand - Press *9

« TO Unmute - Press *6

 For Facebook users by Computer, Tablet and Smartphone:

« Type thoughts and questions in comment box. Questions will
e answered within a day.

32



Live Polling Question



Was it easy for you to use our polling platform
with Zoom and [ or Facebook Live?

6

0
Yes! It worked Mostly, but | Not at all. Too
great. had to switch complicated.

between apps
on the same
device






Next Steps

Today: Public Tasks

» Read through the 2016 plan and visit www.cityofmiltonga.us/engagement to begin your
engagement

Upcoming Week: Project Team Tasks

« Compile notes from tonight’s meeting and post online

» Establish topics and dates for Community Education Sessions for early 2021

Next 8 Weeks: Project Team Tasks

« Develop Milton’s existing “Economic Snapshot” report
» HOSt, monitor and summarize survey input

« Host CPAC Meeting on January 28, 2021 on Zoom and Facebook Live

» Prep for and host Community Education Sessions on Zoom and Facebook Live

» Establish date for Workshop #1 & Pop Up #1 in spring 2021

34
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Ppprtior Slides




2016 Plan Vision & Mission

Vision: Milton is a premier city where we strive to: promote a
high quality of life; create a strong sense of community and place;
respect our rural heritage while guiding our future; be the best
place to call home.

Mission: We take responsibility together to provide the best
qguality of life to those we serve. Through excellent service to our
neighbors, we strengthen our cherished sense of communaity.

Milton 2040 Comprehensive Plan



2016 Future Community Vision

This is where areas of special attention are identified for either rural preservation, economic
development or master planning.

e Georgia 400
8 Character Areas: alor Acndi
i Roads
i ArﬂOld MI” Character Areas
= B Arnold Mill
BEtha ny - Bethany Birminghom
« Birmingham PR
Central Milton
« Central Milton B crabapple
Deerfield
« Crabapple Milton Lakes
: Sweetapple
« Deerfield Milton
« Milton L akes | Central Milton
« Sweetapple
4 As Future Development Areas:
« Crabapple
« Deerfield
« Arnold Mill

« Birmingham Crossroads

Milton 2040 Comprehensive Plan



2016 Future Land Use Vision

« Forms the base for other programs and
Zoning decisions

« The future land use map is parcel specific
showing allowable land uses that then relates
to compatible zoning options.

« There is a compatibility chart that links the . i ﬂ _.i:' /oo
zoning options to the land use category which " o
IS also a part of this Plan.

« Previous Plans reconclled the gross

Inconsistencies between the Land Use map O “
with the Zoning map. A .
+ Created land use categories applicable to _ X
Milton: AEE, LDR, MDR. etc. —=q
[
« FBC Is design based and not use based so we
added the geography of FBC to this map =
Proposed 2035 Future Land Use e e S,
Including Sub-Categories . e vl — e
s B = el ooy

- Eem
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Prior Plan Accomplishments

Important Characteristics:

« Promote Walkable and Mixed-
Use Communities

« Flexibility of Uses
« Design Standards
« Administrative Approvals

 \Warrants

Crabapple Form- Deerfield Form-
Based Code, 2012 Based Code, 2015

Milton 2040 Comprehensive Plan 40



Prior Plan Accomplishments

/

« Community Work Program: Establish a transfer
of development rights (TDR)

« Established in 2013 after being in the project
list of the 2011 Comprehensive Plan

« Embedded In the Form Based Codes

« Sending sites were designated in the
Comprehensive Plan AEE (Agricultural,
Equestrion, Estate Residential), open road
neighborhoods

« Recelving sites are the Form Based Code
areas

« 21.7 acres in permanent conservation

« 6 development projects used TDR for
additional densities

Milton 2040 Comprehensive Plan 41



Prior Plan Accomplishments

Community Work Program: Pursue certification through the Atlanta Regional

Commission’s Green Communities Program

e
lGféen =

Community

Leading the Way to Sustainable Living
— CERTIFIED BRONZE —

City of Milton
2012

s
‘Gréen <

Community

Leading the Way to Sustainable Living
— CERTIFIED BRONZE —

City of Milton
2016-2020
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